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Introduction 

 

SchoolNet recognises that over the last five years there have been significant developments in both 

the education sector and in the nature of technologies that have emerged and are being introduced 

into schools and other places of learning and teaching.  In recent years, there has been growing 

recognition – by both government and non-government stakeholders – that South African education 

is in a state of crisis:  the levels of achievement in reading, writing and mathematics of most South 

African children remain far lower than global norms and far lower than would be expected given the 

level of investment in education by both government and the private sector.  While this fact is well 

documented, it is perhaps more worrying that achievement levels do not appear to be improving, in 

spite of a range of initiatives designed to achieve this.  At the same time, many schools remain 

under-resourced and children do not have sufficient opportunities to read, write or practice key 

skills.   

 

Although there is much that is cause for concern in the sector, there is also considerable goodwill to 

work towards ensuring that the vision of free, equitable, high quality education for all is realised. 

 

The last five years has seen great advances in technologies available for use in schools and their 

capacity to support and enhance learning. There has been an increased understanding of the use of 

technology in learning, coupled with the rise of internet enabled-phones, the scope and range of 

mobile phone network coverage and penetration, and the popularity of social media.  The 

availability and decreasing cost of mobile devices (including tablets, smart phones, netbooks and e-

readers) opens an exciting range of possibilities for using technologies to extend and enrich teaching 

and learning. 

 

Purpose of the Strategic Plan 

 

The Strategic Plan is intended to serve as a tool for focussing the organisation’s efforts over the 

coming three years.  The Plan takes into account achievements made since the 2009-2011 Plan and 

changes in the education and technology sectors.  Given the rate of change in both areas, the Plan is 

not intended to constrain SchoolNet’s activities, but rather identifies a few priorities to be explored 

in support of its goal to enhance the quality of education in South African schools.  

 

SchoolNet South Africa’s vision 

 

SchoolNet remains committed to its core purpose of “creating communities of teachers and 

learners using ICTs to enhance teaching and learning”.   

 

The promotion of good quality teaching and learning – through the effective use of technology that 

takes into account both the needs of the teacher and learner - is central to SchoolNet’s mission.  
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SchoolNet seeks to harness the power of technologies to support and enhance the acquisition of 

knowledge and skills in children, youth and young adults. 

 

Core principles under-pinning the 2012-2015 Strategic Plan 

 

The core development ethos that has formed the foundation of SchoolNet’s work remains 

unchanged.  The following values have been explicitly incorporated into the current Strategic Plan: 

 

• Partnership:  Synergy and collaboration have the potential to multiply the effects of the 

work that is being done in the sector. Through collaboration with government and other 

agencies working to promote the effective integration of technologies, SchoolNet will seek 

to reduce duplication, promote efficiency and share lessons learnt in working with 

government, schools, teachers and learners.  The selection of priority areas for SchoolNet 

has been informed by government’s statements of its priorities (including the Action Plan 

towards Education 2025) and policies on e-education.
1
 

 

• Promotion of the quality of teaching and learning:  SchoolNet acknowledges that South 

African education is facing immense challenges in relation to the quality of outcomes that 

are achieved – from primary schooling through to Grade 12.  Over the next three years, a 

core organisational focus will be to seek ways to address issues which affect the quality of 

educational delivery and outcomes. 

 

• Technological neutrality:  SchoolNet has a proud history of not being tied to the promotion 

of a technological solution or software platform.  Over the coming three to five years, 

SchoolNet will retain its “technological independence” and explore a range of options for 

effectively integrating technology and learning. 

 

SchoolNet’s strengths 

 

Over the last decade, SchoolNet has established a sound reputation for the delivery of training to 

teachers and educational managers.  This has been achieved through demonstrating extensive 

knowledge of educational and pedagogic processes and the ways in which different technologies can 

support the work of teachers, learners and managers.   

 

SchoolNet provides content development, tutor training and coordination services for ICT 

Integration teacher qualifications at a number of South African higher education institutions.  

Through its relationship with the Commonwealth of Learning, SchoolNet has been responsible for 

convening seminars for Deans of Education in higher education institutions in Southern Africa in 

order to promote the integration of ICT during the pre-service phase. SchoolNet SA developed and 

revised the rigorous content for the Commonwealth of Learning Certificate for Teacher ICT 

                                                           
1
 Department of Education, White Paper on e-Education: Transforming Learning and Teaching through Information and 

Communication Technologies (2004) and Department of Education Guidelines for Teacher Training and Professional 

Development in ICT (2007) 
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Integration and trains tutors across a number of Caribbean countries to support teachers studying 

this qualification.  

 

The fact that SchoolNet has been operating in a range of South African schools since its inception in 

1997 has also contributed to the organisation’s credibility and standing with government and other 

stakeholders.   

 

Other organisational strengths include: 

• the high calibre of the staff that SchoolNet has attracted; 

• training courses developed and delivered by SchoolNet address clearly defined educator 

development needs and have been received positively by teachers, managers and officials; 

• the creation of a national core of well qualified trainers who can be called to deliver training 

at short notice;  

• the creation and nurturing of a professional learning community of teachers sharing 

resources; and  

• the fostering of a flexible and responsive organisation that is able to initiate new projects 

and embrace emerging technologies. 

 

SchoolNet’s operational focus (2012-2015)  

 

Over the next three to five years, SchoolNet will focus on the delivery of capacity development 

programmes that will support teachers, schools and learners to effectively use technologies to: 

1. support teachers and learners in improving performance in core subjects (including 

mathematics, science and language); 

2. improve the acquisition of initial literacy skills (particularly in the Foundation and 

Intermediate Phases); 

3. support teachers to deepen and extend their knowledge of mathematics, science and 

language and the most effective ways to teach this content; and 

4. promote youth employment and employability through the programmes that SchoolNet 

implements and specific programmes that address the needs of out-of-school youth. 

 

The selection of these focus areas has been informed by extensive discussion with education 

experts, organisations working to improve educational quality, donors who promote the use 

technologies in education and government.  Government’s priorities for improving education have 

also been taken into consideration. 

 

Strategic Focus 1: Supporting teachers and learners to improve performance in core subjects  

 

SchoolNet, in collaboration with various partners, has developed a range of courses that support 

teachers to acquire and extend ICT integration skills.  These courses are aligned with the skills 

framework of the Department of Education’s Guidelines for Teacher Training and Professional 



 5

Development in ICT and provide a graded training programme.  Most courses currently on offer are 

not subject specific and are also appropriate for teachers of different grades. 

 

SchoolNet will continue providing these training courses as they have been well received and we 

believe that they provide a solid foundation for teachers to begin exploring issues associated with 

ICT integration.  

 

Research has shown that many South African teachers fail to complete the prescribed curriculum 

within the course of the school year.  There are several factors which contribute to this including the 

challenges encountered by teachers in pacing delivery, which is influenced by the fact that many 

children have not mastered the core content from previous grades which is needed to understand 

the current year’s work.  The solution therefore lies both in supporting teachers in their planning 

and delivery and in assisting them to address the student learning backlogs that have developed.   

 

In many schools, there is also a need to support teachers in the teaching of core subjects (such as 

Mathematics, Science, Technology and languages), especially as they begin working with the revised 

curriculum framework (CAPS).   

 

Many opportunities exist to support teachers in managing the pacing and coverage of the curriculum 

through the integration of technologies and by making available supplementary resources.  Learners 

could also be directed to appropriate materials that will help them develop the foundational skills 

which may not have been adequately mastered in previous grades.   

 

In order to meet these needs, SchoolNet will explore the adaptation of existing training courses to 

support the development of more subject-specific programmes.  SchoolNet will monitor and assess 

the uptake of these courses in order to determine their efficacy and the extent to which teachers 

make use of curriculum aligned content in their teaching activities.  SchoolNet will also explore ways 

in which these needs could be met through the innovative use of new advances in technology.   

 

The tablet (distinct from the tablet PC and the e-reader)  has come to be understood as not just a 

new category of mobile devices, but indeed a new technology that blends features of laptops, 

smartphones, and earlier tablet computers with always-connected Internet, and a proliferation of 

apps.  Tablets are ideal tools for sharing educational content, videos, images, and presentations 

because they are visually engaging and highly portable.  While SchoolNet believes that the choice of 

technology is less important than how the technology is used, a case can be made for tablets 

fostering 21st Century Skills in students such as creativity, innovation, communication, and 

collaboration.   

 

The increased availability, and decreasing costs, of smart- and internet-enabled phones and digital 

learning materials that can be disseminated via traditional cell phones creates a range of possibilities 

for the provision of additional learning support materials directly to learners.  These materials can 

either form part of teacher-mediated programme (in which a teacher encourages learners to make 

use of digital/ mobile content and integrates this material into the teaching programme) or in which 

learners select content and engage with material as a supplementary learning resource. Mobile 

learning also opens a range of opportunities for peer learning (and peer tutoring) that can be 
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adapted to learners’ needs and that explore different models of learner-directed and learner-paced 

supplementary instruction.   

 

SchoolNet has experience of managing a mobile learning project (Nokia Mobile Maths) which 

offered secondary school learners the opportunity to study their prescribed maths content via MXit.  

A range of approaches that allow for direct instruction and peer support could be explored.  

 

Target:  Development of at least one subject-specific course per year that includes phase and subject 

specific digital content aligned to the curriculum. 

 

Target:  Piloting at least one new programme per year that directly supports learners in the 

acquisition of skills and content in one core learning area. 

 

Target:  Development of training programmes (face-to-face, online or blended) which assist teachers 

to effectively exploit mobile learning opportunities, using a range of different technologies. 

 

The delivery of training programmes is central to SchoolNet’s long-term sustainability as it is a core 

income generating activity.  In order to maintain its strategic advantage as a high-quality service 

provider, it is important that SchoolNet ensures that the quality of content delivered meets South 

Africa’s educational needs and that it has an efficient and effective infrastructure to support the 

delivery of training.  To this end, SchoolNet will review and revise its current database of trainers in 

order to ensure that all those registered are available to participate in SchoolNet activities. 

 

Action:  Review database of trainers and ensure that all those registered are available to deliver 

training and have maintained their skills level. 

 

Action:  Ensure that all trainers are part of SchoolNet’s Premium membership, that they actively 

promote it and have the opportunity to participate in the various online communities of practice 

that have been established. 

 

Action:  Create effective fora that will allow for interaction between trainers and the sharing of 

experiences in order to develop a vibrant community of SchoolNet trainers. 

 

Action:   Establish more effective systems for monitoring the quality of training and obtaining 

feedback from trainers and trainees.  Options that will be explored include:  improving existing 

feedback mechanisms, creating a group of senior trainers in each province who are responsible for 

quality assuring training delivery and the possible use of live-streaming parts of training sessions. 

 

Strategic Focus 2: Supporting the acquisition of initial literacy skills  

 

Reading, writing and communicating effectively are essential to long-term scholastic or academic 

success. One of the biggest challenges to improving the academic performance of South African 

learners is the extremely low levels of literacy exhibited by most learners. In the recent PIRLS study, 

South African was placed last in terms of basic reading proficiency at the Grade 6 level; in the 
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SACMEQ study conducted in Southern and Eastern African countries, South Africa was ranked 9
th

 out 

of 15 participating countries.  The results of the 2011 ANA survey showed that at the Grade 3 level, 

only 47% of learners met the minimum criteria for reading proficiency; this dropped to 34% at the 

Grade 6 level.   

 

These results highlight the need to find innovative ways of supporting the acquisition of initial 

literacy skills – both in the home language and in English (or the dominant language of learning and 

teaching).   

 

SchoolNet wishes to explore ways in which technologies can be used to support the acquisition of 

initial literacy skills, particularly as digital publishing offers the opportunity to develop a range of 

high quality, indigenous materials in both English and African languages. 

 

Target:  SchoolNet will establish at least one partnership with an organisation engaged in the 

promotion of literacy and will support the innovative use of technologies to support the 

development of initial literacy skills. 

 

Strategic Focus 3: Support teachers to deepen and extend their knowledge  

 of mathematics, science and language and the most effective ways to teach this content 

 

An issue that is thought to have a profound effect on South Africa’s educational outcomes is 

teachers’ own mastery of the content that they are expected to teach and knowledge of the most 

effective methods to teach this content (also referred to as pedagogic content knowledge).   

 

A range of online programmes could be developed to support teachers to develop subject content 

knowledge in ways which are engaging, supportive and enjoyable.  The availability of online 

programmes that could be accessed through a range of devices, including tablets and smart phones 

would allow teachers to engage with content as individuals and in ways that would not expose 

knowledge gaps in front of peers or supervisors.  Learning independently can lead to a sense of 

isolation, which is why it is important to combine this type of learning experience with the vibrant 

online communities which SchoolNet has been developing through its Premium Membership and 

social media platforms.  Training programmes could be structured to blend individual learning and 

participation in a community of learners engaging with similar content. 

 

Target: Establish a programme that is designed to support the acquisition of subject content 

knowledge in at least 5 subjects and that utilises a blended approach of individual learning and 

collegial reflection and interaction. 

 

Strategic Focus 4: Promote youth employment and employability  

through the programmes that SchoolNet implements and specific programmes that address the 

needs of out-of-school youth. 
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SchoolNet recognises that youth unemployment is one of the most serious social and economic 

challenges facing South Africa.  While this has not been one of the traditional areas of SchoolNet’s 

work, the organisation is increasingly aware of the need to explore ways of supporting youth 

employability through and with the integration of ICTs. SchoolNet invested in the development of a 

basic computer literacy course called Sizanani which uses just-in-time adult learning principles and 

targets out-of-school youth.  In 2010 and 2011, SchoolNet implemented the New Futures 

Programme which addressed the need to develop skills in post-school youth.  The programme 

resulted in increasing the employability of the participants by not only equipping them with 

improved technical support skills but also developing their soft skills, primarily communication skills 

but also presentation skills, critical thinking and confidence to speak in front of an audience. 

 

SchoolNet is committed to exploring ways of increasing youth employability in its project designs 

(for example examining ways of having young, technologically competent men and women working 

alongside teachers to support technology integration) and through the development of projects that 

utilise existing community centres and support skills development through and with technologies. 

 

 

Target: SchoolNet will update its courseware and offer it for use within a partnership with an 

established youth employability organisation that aims to develop skills in youth that support the 

education sector. 

 

 

SchoolNet’s role in advocating the effective use of technologies in education 

 

Since its inception, one of SchoolNet’s functions has been to advocate for the effective incorporation 

and utilisation of technologies in teaching and learning.  With the greater acceptance of the use of 

different forms of technologies in schools and the demonstrated ease with which children adapt to 

using them, the focus of advocacy activities has shifted to the effective promotion and use of 

technology.  SchoolNet will continue to argue in favour of training that combines a focus on 

practical, applicable, technological skills with appropriate and effective pedagogic techniques.  

 

Sectoral collaboration and co-ordination 

 

As more organisations become active in the education and technology sector, there is a need to 

ensure that schools receive hardware and software that is appropriate, durable and meets the needs 

of South African children.  To this end, SchoolNet wishes to explore ways in which greater 

collaboration and information sharing can take place within the sector.  There are initiatives 

underway to promote this (including meetings convened by SchoolNet); SchoolNet wishes to 

contribute to these processes and support them, and if requested to, will take a leading role in 

convening such fora.  

 

SchoolNet would also like to see the establishment of an advisory body that supports government in 

the implementation of policy, setting of standards for technology integration and deployment in 
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schools and the promotion of relevant ICT-related skills in teacher education programmes.  The 

exact form and nature of this body would need to be determined by stakeholders within the sector 

and by government.  SchoolNet, however, is committed to facilitating discussions on the feasibility 

and operation of such an entity. 

 

 

Target: Although other organisations will play a role, SchoolNet will perform an advocacy function 

among stakeholders in the ICT in Education sector, connecting participants, facilitating interaction 

and curating lessons learnt. 

 

Demonstrating the value and uptake of technologies in education 

 

Over the next three years, SchoolNet will invest in demonstrating the impact of its work in different 

areas.  This requires the creation of effective monitoring and evaluation systems that both 

document the uptake of technology and explore the factors (both positive and negative) that 

influence the success of technology-based interventions.  In addition to conducting or 

commissioning appropriate research, SchoolNet will also seek to monitor and track the uptake of a 

selection of its courses in schools.  The information that is generated will be used to modify and 

improve courses in order to promote greater application of the skills that they seek to develop.  

Monitoring and evaluation will be crucial to the success of these new initiatives. 


