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Rationale for Strategic Plan 2009 – 2011


In order to strive towards the achievement of its vision, the following three years are critical to ensuring that SchoolNet SA remains at the forefront of ICT
 integration in education in South Africa.  This document outlines the broad strategic objectives as well as proposed implementation strategies of how these can be achieved by SchoolNet SA in the next three years.

SchoolNet SA’s Vision 

SchoolNet’s vision is “To create communities of teachers and learners using ICTs to enhance teaching and learning”.
Overarching Objectives 


Based on the above vision and identified challenges, SchoolNet SA has identified the following overarching and specific objectives that will provide the framework for its work over the next three years:

1. To be the thought leaders in the use of ICTs in school education

2. To empower and support departmental officials, schools, teachers and learners in the effective use of ICTs for teaching and learning.
SchoolNet SA profile

SchoolNet SA leads South Africa’s professional development initiatives in providing professional development in ICT integration for teachers and education managers and is the national agency for two multi-national teacher development programmes, Intel Teach and Microsoft Partners in Learning. SchoolNet SA is also a country partner for the Oracle Education Foundation, Mtandao Afrika and Bridges of Learning.  In addition to these programmes SchoolNet SA administers and has developed the content for the Advanced Certificate in Education (ICT Integration) offered by the University of KwaZulu-Natal. SchoolNet SA is a not-for-profit non-governmental organisation.

SchoolNet SA was formed from volunteer provincial SchoolNets in the Western Cape, KwaZulu-Natal, Gauteng and The Eastern Cape. With support from the South African National Department of Education and seed funding from the Canadian IDRC (The International Development Research Centre of Canada).  SchoolNet SA was established for the purposes of implementing national educational ICT interventions.  SchoolNet SA has built on its experience and analysis of a range of past ICT implementation strategies to ensure that it is at the forefront of creating learning communities who are empowered to integrate ICTs across the curriculum with the ultimate aim of improving learning. 
Services we offer


SchoolNet SA specialises in developing training courses for teachers on the integration of ICTs across the curriculum.  Microsoft, Intel and Oracle have all selected SchoolNet SA as their national partner agency for the implementation of their global professional development programmes.  Having been involved in educational ICTs since the late 1990s SchoolNet SA is sufficiently experienced in the field to be able to advise on national and provincial educational ICT policies as well as the ICT teacher development framework.  SchoolNet SA develops models, materials and policies that promote the effective uses of ICTs in education.  To this end SchoolNet SA conducts capacity building programmes for provincial ICT coordinators or e-learning specialists.  SchoolNet SA coordinates professional development events such as conferences, awards and competitions that promote the effective use of ICTs in education and supports teachers and schools as an integral part of the process of rolling out and managing educational ICT initiatives.
Environmental Challenges

In general, schools in South Africa lack stable connectivity; teachers and learners have poor access to ICTs.  The inadequate infrastructure in schools continues to prove insurmountable in many areas. The national department’s laptop project should assist to overcome this challenge. In fact it should revolutionise this environment. 
Despite the fact that SchoolNet SA maintains mailing lists of teachers, some provincially based some for independent schools and some dynamically generated from our databases, there is often a disappointing response from teachers who are part of these lists. 
SchoolNet SA has never found it easy to be heard when marketing the message around ICT integration. Many misconceptions remain.  Commercial training courses that work through the various ICT applications and which often teach about the hardware and the software fail to contextualize learning within an authentic context which results in limited skill transfer and in teachers having difficulties in applying what they have learnt to their professional work or making the leap towards ICT integration.                               
There is a lack of understanding of the objectives contained in the White Paper on E-Education.  With the new national initiatives on the horizon, competitors with poor quality training materials and dubious methodology could pose serious threats to their success.
Many provincial departments do not allocate budget to ICT professional development and some lack capacity in the area of ICT integration often resulting in the planning of wasteful interventions. 
Accreditation structures are not yet equipped to process ICT integration competences and thus teachers gain credits in IT skills or technical competences that are at levels on the NQF far below that of their professional qualifications. 

Many higher education institutions have not adopted ICT integration principles into their qualifications and do not adequately prepare pre-service teachers for ICT integration.

Specific objectives

The two overarching objects encompass specific strategic objectives, namely to: 
1. Be the national “Go-to” organization for ICTs in school education 

2. Improve teaching in order to enhance learning with and through ICTs 
3. Boost  our  reputation for the excellent standard of  ICT professional development  materials 

4. Grow excellence in training and project management 

5. Develop stronger support and liaison with schools and provincial education structures 

6. Increase volumes of teachers effectively trained in and implementing ICT integration 
Details of the implementation strategies associated with these specific objectives are outlined below.
1. Be the national “Go-to” organization for ICTs in school education 

In order to achieve this objective SchoolNet SA must approach the following institutions and organisations and make presentations that outline SchoolNet’s role and the valuable contribution that SchoolNet SA professional development in ICT courses make to national e-education policies:  
· Provincial Departments of Education, 
· National Department of Education, 
· Higher Education Institutions – both Initial and Continuing Teacher Development,

· SACE and Teacher Unions, 
· Schools,  
· Private sector Corporate Social Responsibility programmes
SchoolNet SA should improve its web presence to include more success stories and more training reports and evaluations of the extent of positive impact on learning due to SchoolNet SA interventions. SchoolNet SA should produce a newsletter or e-zine about the benefits and the impact of ICTs in the learning environment. 
2. Improve teaching in order to enhance learning with and through ICTs 

SchoolNet SA must continue to advocate for ICT integration in teaching.   SchoolNet SA must take advantage of all educational ICT initiatives in the country. At the same time new courses must always align to national policy guidelines.  
SchoolNet SA must earnestly take advantage of opportunities that may arise for learners to engage with enhanced learning; SchoolNet SA should promote all tele-collaborative projects that are available to South African schools and primarily its own Learning Circles project.  Funding should be sought for this valuable programme. 

SchoolNet SA should retain and grow its enthusiasm for developing innovative courses and encouraging teachers to participate in innovative programmes and particularly programmes that promote innovation in teaching and learning. 
3. Boost our reputation for excellent standards in ICT teacher training materials 

In order to achieve this objective SchoolNet SA must raise awareness of the National Guidelines for Teacher Training and Professional Development in ICTs drawing attention to the fact that the bouquet of SchoolNet SA courses addresses all competences outlined in the policy document.  SchoolNet SA brochures should explain the stages of ICT adoption, adaptation, appropriation and innovation and how SchoolNet SA professional development courses achieve all the outcomes of each of these stages. 
Advocacy around all new courses should be undertaken at all available opportunities such as the Microsoft Innovative Teachers Forum, the annual provincial teacher ceremonies and other similar events as well as national educational ICT conferences. 
SchoolNet SA must finalise materials and the mode of delivery for the e-readiness process using the template for schools to develop their technology plans. SchoolNet SA must develop a training course associated with this process that will enable provincial personnel to train school management teams on the development of technology plans. A localised version of Microsoft’s 21st Century Leadership course could be an option for schools that already have technology plans. 
4. Grow excellence in training and project management

In order to achieve this objective SchoolNet SA must endeavour to improve quality assurance methods. With an increase in provincial initiatives, SchoolNet SA could consider establishing a provincial presence in some provinces.  
A high standard of reporting to funders and provinces must be maintained. These reports must appear on the SchoolNet SA website as well as being well circulated within the field. 
SchoolNet’s trainers should continue to be well-trained and kept updated as course materials progress and increase. All courses including a pedagogical focus must be conducted by qualified teachers. 
5. Develop strong support and liaison with schools and provincial departments

In order to achieve this objective SchoolNet SA must increase capacity so that project managers have the time to liaise more fully with schools and provincial education structures.  The school support role is a valuable one and should be the responsibility of an Education Support Manager.   Making an appointment to this vacant position will be determined by budget availability. 
The Peer Coaching programme has proved to be an effective mechanism for introducing teachers in schools to structured methods of sharing ideas about new ways of teaching with ICT integration.  The enthusiasm of teachers for this programme has been remarkable. SchoolNet SA must capitalise on the successes of this programme by emulating its principles within other programmes.  This programme could be extended and developed as a core component of SchoolNet SA business. 
The existing database which houses training records for more than 20 000 teachers requires an overhaul that will result in more automated processes of report generating and student teacher tracking as well as achieving cost efficiency, efficacy and scalability in project management. 
SchoolNet SA’s online interaction space, called Communities must continue to be supported.  Some components of this site are being well used by teachers including My Links, Blogs, Quick Ideas and Learning Resources.  The use of the SchoolNet SA Communities space is a mechanism used in SchoolNet courses to build teacher capacity and experience in using Web2.0 tools. As such it promotes further use of such tools in other arenas such as Thutong.  
SchoolNet SA must include open source tip sheets for materials and emphasise that the materials are platform independent. 

6. Increase volumes of teachers effectively trained in and implementing ICTS integration

In order to achieve this objective SchoolNet SA must endeavour to improve its database course management systems and ensure that they are scalable.   
The national department’s laptop project should assist to overcome the challenges of poor access and infrastructure experienced by teachers and in fact it should revolutionise this environment.
SchoolNet should negotiate with more Higher Education Institutions as well as corporate social responsibility initiatives and other funders, SchoolNet SA should remain flexible about the models of delivery and the content of current courses. 

Post-training support to teachers will encourage teacher involvement with professional development courses. This support should be provided by SchoolNet SA routinely and will be the prime responsibility of an Education Support Manager.  Where possible rural schools should be given special prioritisation in order to overcome the access barriers they face. 
The challenge of competitors 

As mentioned in the challenges above there are a number of competitors who could become threats to the survival of SchoolNet. Those competitors who are working in almost the same field and who have similar values and approaches to SchoolNet SA could become partners but those who provide services of a dubious quality could pose a serious threat if their credibility is not questioned by the national and provincial departments. Potential threats to SchoolNet SA include the following categories:





 
· Provincial or nationally-based training companies that specialise in technical support and installation of computers in schools, particularly second hand refurbished computers.  Some of these now offer basic training to teachers that is accredited at a very low level on the NQF,
· Learning content providers who present themselves as teacher training organisations, but who in fact are only offering training which focuses on the delivery of their own educational content,
· Provincially generated e-learning training which focuses on the delivery of the curriculum using educational software rather than the development of teachers through improved teaching methodology, 
· Educational software that  is of questionable value despite the qualities that are marketed.
· Commercial IT Training companies and provincial departments that persist in contracting such companies to deliver teacher training. This perpetuates the problem of teachers not developing their ICT integration competences and prevents progression of their ICT skills beyond entry level because they do not see the relevance of ICT skills learnt to their teaching. 
Enabling Factors 

SchoolNet SA must strengthen its organisational capacity to deliver on large scale projects.  Its   financial capacity must be improved.   SchoolNet SA should conduct a donor scoping exercise, explore new avenues of income and develop an investment strategy.
Advocacy and marketing are to be extended as outlined in this document.  That which makes SchoolNet SA unique should be the focus of the marketing campaign.   This uniqueness centres on expertise and experience in the field of ICTS integration, the specific training approach and adherence to adult learning principles. 
Practical enabling features of this strategic plan would include the following items;
· The finalisation and marketing of the Technology Plan for Schools programme and its advocacy among provinces and more specifically the training of districts officials and school managers/principals. 
· An approach to be made to provincial subject advisors concerning the improving of CAT teaching  through the implementation of training in Intel® Teach for CAT teachers. 
· A greater and more systematic engagement with higher education institutions with particular reference to their teacher education qualifications in ICTs. 
· Approaches for partnerships are to be made to Vodacom, Neotel, MTN, SITA, SPW, HP, Dell, Mustek, Pinnacle as such corporations are important players in the ICTs for education field. 
· More creative and tangible partnership should be made with Mindset and ESN. 
· SchoolNet should embark on a deeper engagement with National and Provincial Departments of Education. 

· Without necessarily conducting the research itself, SchoolNet SA must be more involved with initiating, monitoring and publishing evaluations and studies of its ICT initiatives. 
· Register for accreditation with the national department and SACE for the Continuing Professional Teacher Development initiative of awarding professional development points. 
Marketing and Communications 

SchoolNet SA has developed a comprehensive brochure that clearly outlines the work that it does as well as the principles that it wishes to uphold.  This should be regularly updated and circulated widely. 
The SchoolNet SA website should provide strong evidence of the positive impact of its work. Anecdotal evidence as well as official evaluations of projects should be prominent.  A visitor to the website particularly teachers should be quickly able to see the nature of our work and the range of services we offer.   Access to the SchoolNet SA website must be promoted at all available opportunities. 
The profile of SchoolNet SA should be raised by working with more partners and by responding to national initiatives.
SchoolNet SA brochures, posters and fliers should be distributed at each training event and each public educational ICTs gathering as the budget allows.  SchoolNet SA trainers should be well versed and frequently updated in the range of SchoolNet SA courses so they may behave as ambassadors for SchoolNet SA. 

Monitoring and evaluation should be conducted on a continuous basis with a review of organisational progress against the key aims and objectives of this strategic plan.  

Conclusions

It is envisaged that this strategic plan will be informed by and reviewed in the light of the ICTs intervention being explored by the national department of education through its feasibility study which is due to reach approval stage by November 2009 and to receive budget allocation as from April 2010. 
The three year strategic plan is vital to ensure that SNSA is able to use its valuable expertise and experiences to fully support, guide, implement and be a thought leader in the area of ICTs in education in South Africa. 

October 2008 
� Definition of ICT taken from the E-Education White Paper (p42) Information and communication technologies (ICTs): ICTs represent the union of information technology and communication technology. ICTs are the combination of hardware, software and the means of communication that bring people together and that enable the processing, management and exchange of data, information and knowledge in order to expand the range of human capabilities.
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