Microsoft Innovative Teachers Forum 

Evaluation Criteria 

Note: You may award scores between 1 and 5 including fractions (in decimals). Scores may be weighted in the final analysis stage. This is subject to a discussion between judges.
	Category
	5
	4
	3
	2
	1

	Learning Tasks and Activities

(What the learners do, how they are actively challenged by tasks)
	Tasks are appropriately challenging, require Learners to participate actively and manage tasks efficiently. There is a logical progression from activity to activity within the innovation.


	
	Some tasks are lacking in Learners’ active participation and management of tasks.  Logical progression from activity to activity within the innovation is flawed.
	
	Tasks involve no or little higher order thinking and the tasks do not encourage active participation or management of tasks.  Logical progression is poor.



	Instructional Strategies

(How learners are engaged by the teaching strategy)
	Instructional and pedagogical strategies adopted are well-thought out and engage Learners in their learning.


	
	Most instructional and pedagogical strategies adopted seem well-thought out but lack engagement of Learners in their learning.


	
	Instructional and pedagogical strategies adopted are not well-thought out and does not engage Learners in their learning.



	Relevance of ICT Tools

(How ICT is used appropriately)


	All the ICT tools used are relevant to the tasks and mediate the activities in the learning environment.  
	
	Only some of the tools used are relevant to the tasks that mediate the activities in the learning environment.  


	
	The tools used are irrelevant to the tasks and do not support Learners’ activities in the learning environment.



	Innovative use of ICT Tools

(How ICT enhances learning)


	The use of the ICT tools is innovative and significantly transforms classroom practices. 
	
	The use of the ICT tools is somewhat innovative and marginally transforms classroom practices.


	
	The use of the ICT tools is not innovative and does not transform classroom practices.



	Educator / Learner as a Change Agent 

(How has this innovation changed the way in which other teachers teach and learners learn?)

	The educator is engaging and inspiring, and has motivated and impacted learners, colleagues and school community. 
	
	The Educator is somewhat engaging and inspiring, and has to some extent motivated and impacted Learners, colleagues and school community.


	
	The Educator is not engaging and inspiring, and lacks the potential to motivate and impact Learners, colleague and school community.



	Innovation Category 
(How the project represents innovation in one or more given categories – details below)
	The educator has taken this project to a high level of innovation, going far beyond the teaching and learning strategies of a routinely excellent teacher
	
	The educator has taken innovation in this project to level beyond that of a routine well-designed project 
	
	The educator has been innovative in small and diverse ways, without achieving a coherent and sustainable level of innovation


These questions refer to the Innovation Category of the rubric. Use these questions to identify the most suitable category and score the item based on the best category. An entry that fits into more than one category should not be deemed better than an entry that fits into only one category.
	Community

· Does the project connect the educator or learner to a broader school community?

· Does the project connect the educator or learner to community outside the school?

· Is the project a critical support to building community?  

· Is sustainable and meaningful engagement with the community a defined outcome in the project?

· Are concrete examples of project activities aligned to the community provided?


	Collaboration

· Does the project facilitate ease of collaboration among specific groups beyond the classroom?

· Is the success of the project dependent on collaboration among specific groups beyond the school?

· Does the project design foster collaboration of a high quality?

· Is collaboration a defined outcome in the project?

· Are concrete examples of project activities aligned to collaboration provided?


	Content

· Does the project extend or enhance the content?

· Is the project relevant to the content area? 

· Does the project provide critical support for an area of content?

· Is free and usable content a defined outcome in the project?
· Is the content of a high quality?

· Are concrete examples of project activities aligned to the content provided? 




