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Introduction 

A range of Microsoft Partners in Learning training has been conducted by SchoolNet SA in the 

NorthWest since the inception of the programme in 2005. In addition to funding some of this 

training, Microsoft continues to fund the development of the Partners in Learning courseware and 

capacity building for trainers which enables other organizations, corporate social investment 

initiatives and departments of education to offer Partners in Learning training to more schools than 

Microsoft could fund itself.   

This report describes the Microsoft Partners in Learning Training which had been conducted in 

NorthWest from 2008 until the present as sponsored by the NorthWest Department of Education; 

corporate sponsors and Microsoft itself. 

1 Partners in Learning training sponsored by the NorthWest  

Department of Education 

1.1 NorthWest – ICT Skills for Teachers Training of Trainers 

Thirty potential ICT Skills for Teachers trainers for Northwest Department of Education were offered 

this course on 26 and 27 February 2009 at the Taung Tusk Hotel in Taung. The course was held in a 

meeting room at the hotel with participants working on their own laptops.  

The participants mostly coped with the initial diagnostic exercise requiring them to produce a 

presentation, except for the two participants with the weakest ICT skills. The participants responded 

well and positively to the cognitive apprenticeship training model and there was a good willingness 

to understand and a high degree of acceptance of the principles.  

The master trainer found that the participants were generally not well-disciplined and seemed quite 

evasive in working on their own scenarios especially when they were required to complete scenarios 

that they felt were challenging. The master trainer therefore gave the participants deadlines to 

complete the first part of the dynamic markbook scenario. This truly separated those with ability 

from those with less confidence with only nine of the participants showing capability at the required 

level. A further two participants were regarded as being adequate – but requiring additional support 

before being regarded as being capable of becoming trainers. With the exception of the two 

participants who had very weak computer skills the remaining participants were competent in the 

simpler scenarios, but did not display sufficient competence to be a trainer.  

It is hoped that these potential trainers will continue to work through the more advanced scenarios 

on the CD in their own time so that they may be regarded as competent to train others at a later 

date. It is further hoped that the nine newly appointed ICT Skills trainers will be able to work with 

teachers to ensure that this course is offered widely in NorthWest. 
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2 Partners in Learning training sponsored by corporate 

sponsors 

2.1 Lonmin Platinum: ICT Skills for Teachers: February – August 2008 

Sponsors who donate computers to schools are often disappointed by the computers not being used 

as often or as effectively as they potentially could be. Lonmin wisely heeded the advice of Microsoft 

and invested in teacher training to equip teachers with the skills to begin using the computers. We 

trust that this will ensure that the computer centres will be well used and that given time that ICTs 

will be effectively integrated into teaching and learning. 

Following on from a successful round of ICT Skills for Teachers training that was conducted at St 

Theresa’s High School in March 2007 (sponsored by Microsoft) the Lonmin Development Trust saw 

the value of providing training to teachers working at schools that were being equipped with 

computers. Between July and August 2007 Lonmin sponsored ICT Skills for Teachers training for 

educators at the following schools:    

• Marikana Combined School  

• Johanne Mokolobetsi  

• Rekgonne-Bapo  

• Machadam Combined School  

• Maruatona Primary  

• Tlhapi Morue 

 

This training was very well received with trainees reporting that they had enjoyed the sessions and 

found them to be beneficial. The trainer reports also indicated an increase in computer literacy and 

growing confidence in using ICTs amongst the trainees. The success of this first project led to the 

Lonmin Development Trust agreeing to sponsor training at a further seventeen schools in 2008, 

namely:   

• Thaba Morula High School 

• Laerskool Elandskraal  

• Retief Primary School 

• Sonop Primary School 

• Gotsube Intermediate School 

• Kloofwaters Primary School 

• Michael Modisakeng Secondary 

• Majakaneng Primary School 

• Rakgatla High School 

• Segwaelane combined with Sedupe Primary Schools  

• St Catherine Primary School 

• Mogale High School 

• Kgwanyape Primary School 

• Bob Edward Middle School 

• Leokeng Primary combined with Seerophata Primary School 
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On the whole, the teachers reported enjoying the sessions and finding the skills learnt beneficial to 

their roles as teachers. It is a pity that some sessions were not well attended, however to an extent 

this is understandable when teachers live a substantial distance from the schools. It was also noted 

that there was a correlation between good attendance and schools where the management was 

very supportive of the training.  

It was encouraging to see that the trainers often described the 

participants as “hard-working” and “eager to learn” despite many of 

the trainees having had limited previous exposure to computers. It 

is hoped that now that the teachers have gained their initial 

confidence that their school managers will encourage them to 

continue using the computers, and that the computer centres will 

be made available to staff members who wish to improve their 

skills. 

Whilst a number of participants commented that the training was “too short” it is hoped that having 

learnt how to use the Partners in Learning CD to work independently through scenarios that the 

teachers will continue to practice and develop their computer skills. We also hope that Lonmin will 

consider sponsoring additional training to help further support the professional development of 

teachers in the Mooi Nooi area. 

The following extracts from the trainer reports give an indication of how well most training sessions 

were received:  

“I saw 40+ and 50+ people enjoying themselves like children. It 

is a whole new world that opened up for them. I believe they 

will not stop here, but will continue to grow in ICT.” 

 “The trainees were very keen to learn how to use computers. A 

good number of them were being exposed to ICT training for 

the first time. They were very eager to learn, having seen how 

ICT can simplify their lives as educators. Many of them alluded 

to the fact that such a training was long overdue.” 

 “I lack words to express the type of people I dealt with. They were very cooperative, understanding, 

eager to know and very helpful to each other”. 

 “If they keep this working spirit Leokeng Primary will be a great force to reckon with in terms of ICT 

intergration into teaching and learning.” 

The following selected extracts from the participant evaluations indicate the on the whole the 

teachers found the course to be beneficial:   

“Initially I lacked confidence, everything seemed so difficult but through practice I gained confidence 

and am no longer struggling. Mr Thabo was such an understanding and patient facilitator 

throughout this course. He is a true facilitator and a motivational person. Thanx.” 
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 “The computer skills I gained today benefitted me a lot. I will 

improve my work and help others.” 

“I really enjoyed the workshop. It helped me and my planning and 

presentation will be better than before. The time was not enough. I 

think if it can be 2 weeks.” 

“Thanks for the training it has helped me a lot. I now know how to 

operate a computer, typing a question paper. Your training was perfect.” 

“I was introduced to material I never used before which I found interesting. I am willing to explore 

and learn more from the disc given. I would also like to thank our facilitator who was very patient to 

guide us to do the correct thing. Motladi was very approachable and could communicate well. Thank 

you may you keep up the good work!” 

“The training was very fruitful and educative. The trainer mama Jenny was very friendly and loving. 

We would like to thank SchoolNet for giving us opportunity to 

learn about computer. This course will help in making our 

teaching and learning effective.” 

 “The instructions were of a good quality, able to help where I 

needed help. The workshop was very interesting.” 

 “I learned different things I never came across. I really 

enjoyed the lessons. The lessons encouraged me to start doing 

my preparations using a computer.” 

2.2 Multichoice: ICT Skills for Teachers and One Step Further Training 

Multichoice has equipped a number of top performing previously disadvantaged High Schools with 

multimedia laboratories consisting of a fully equipped and networked computer laboratory; access 

to a bouquet of educational DStv channels; and training in the use of ICTs in education and in using 

DStv content in day to day teaching. SchoolNet SA was commissioned to offer the ICT Skills for 

Teachers course and the One Step Further course to teachers from these schools. The following 

NorthWest Schools received training through this project between September and December 2007:  

• Boijane Secondary School 

• Gabonewe Secondary School 

Boijane Secondary School 

According to the trainer, there was a problem with the server in the week prior to training, he also 

later discovered that the electricity supply to the computer lab was insufficient. Therefore on the 

first day of training only two computers were working and the trainer conducted the training using a 

data projector (which he borrowed from the DoE). On the next day of training, 14 computers were 

working after the principal contacted Eskom to resolve the problem. This lack of functioning 

computers meant that educators needed to share computers during training. There was no air-

conditioning in the laboratory, and this resulted in educators frequently leaving the room because it 

was so hot. According to the course evaluation survey, three quarters of the educators reported that 
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they were confident computer users before the training. The trainer’s report indicated that to some 

extent, teachers were able to log in and be ready for starting the course within a reasonable time. 

Overall, educators reported very positively on the training, despite the technical challenges 

experienced.  

Gabonewe Secondary School 

By the second or third day the trainer noticed that participants in this group had begun moving at a 

faster pace. According to the trainer, the teachers showed great enthusiasm and eagerness to learn. 

The trainer felt that the follow up session was ‘squeezed’, and that teachers needed time to practice 

their skills. He therefore felt that the follow up training should have taken place a few weeks after 

the initial training. The trainer also mentioned the challenge of timing as the training took place 

during the school holidays when the school was closed.  

2.3 Adopt–A-School Foundation – ICT Leadership for Education 

Managers (NorthWest) 

The Adopt-a-School Foundation supports schools by providing essential equipment and services as 

well as enhanced teaching and learning opportunities. In 2009 the Foundation approached 

SchoolNet SA to request assistance with 8 primary schools, 2 intermediate schools and 1 high school 

in Bodibe in the vicinity of Lichtenburg in the North West Province. Some of these schools already 

had equipped computer centres whilst others were scheduled to be equipped with computers 

during 2009.   

SchoolNet SA suggested that managers from the selected 

schools attend the Microsoft Partners in Learning ICT 

Leadership for Education Managers course. This course equips 

participants with computer skills so that they can use 

computers for school administration. The course further allows 

managers to acquire the necessary skills and knowledge to put 

ICT policies in place to make sure that the computers are used 

effectively.  

Two rounds of ICT Leadership for Education Managers were held in August 2009 at Tau Rapulana 

High School. This venue did not have internet access but apart from this it was well equipped and did 

not experience power cuts. There were sufficient computers for each participant to have his or her 

own computer to work on, the required equipment was available and the required software was 

loaded. The catering was described as “perfect” – and both the trainer and participants were 

grateful to the Adopt-a-School Foundation for providing meals. 

Twenty people attended the first course, and twenty one people attended the second course. All 

participants were present on all three days of training which indicates that the participants were 

committed to the course and that they saw it as a valuable professional development opportunity. 

The trainer noted that at both training sessions the participants were able to work constructively in 

groups and that they were engaged by the activities and participated actively. 

Because the levels of computer literacy were generally quite low, the trainer found it necessary to 

model each step in the different scenarios that were covered and to model additional scenarios. This 
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guidance proved to be successful, as by the end of the course most participants were able to work 

through a scenario on their own to some extent. 

Of the schools represented, only two had computer rooms. Nonetheless, the trainer described both 

groups of participants as being “committed and eager to learn” and said that they found the course 

to be very relevant. It is our understanding that some of the schools represented at the training will 

be receiving computer equipment soon, and therefore the introduction to ICT leadership principals 

was well timed. The principals at the training all indicated a need for their educators to be trained in 

the effective use of ICT and they appealed for more programmes. The circuit manager was also 

present for the training and appreciated the course. 

Below are some of the comments from participants taken from the evaluation forms. These 

comments are representative of the comments received at both training sessions: 

“I learnt a lot by attending this ICT workshop. Skills improved and the facilitator is always willing to 

assist and guide” 

 

“The facilitator was very supportive of a learner who has never used the computers. Though the 

workshop days were few, I grasped a lot and recommend that it should be increased. He actually 

understands what he is doing. Good work.” 

 

“The workshop was a real eye-opener and the facilitator 

was supportive. It would be good if all educators receive 

such a course.” 

 

“The facilitator’s presentations were very good. I acquired 

some of the skills. There was too much of group work and 

explanation and as a result concentration was limited. I 

expected more of practical presentations. Keep up the 

good work.” 

 

“Very good presentations and training but the time was 

very short indeed! More practicals than theory need attention. This is a very important and good 

workshop for our schools. Thank you and God Bless.” 

 

Some of the participants felt that principals should have been categorized according to their 

computer literacy level as the more advanced computer users became bored whilst attention was 

given to those participants who had never worked with a mouse before. This finding was surprising 

as the course is structured in such a way that more advanced computer users can work 

independently some of the time. 

 

Whilst overall the participants appear to have enjoyed the presentations 

some expressed a desire to have had more opportunities to develop 

practical skills and to have had less focus on theory. It is our experience 

that when one conducts this course with principals who have not yet 

received computers they cannot appreciate the need for skills to manage 

ICTS – for example the budgeting and the appreciation of the potential 

uses of ICT – and instead there is a focus on how to use a computer. 
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Nonetheless we believe that these are important topics to cover and that the principals will realize 

this when they receive computer equipment at their schools.  

 

The ICT Leadership for Education Managers course does include a component that allows managers 

to develop their own computer literacy, but primarily its intention is to raise awareness of how to 

manage ICTs effectively within a school. At a later stage, once more schools in the area are equipped 

with computers, it would be worth running the ICT Skills for Teachers course for managers to further 

improve their computer literacy along with other staff members or the ICT Skills for Principals course 

should school managers wish to be trained separately from their teachers. 

 

2.4 Vodacom Community ICT Resource Centre - Ganyesa 

The Vodacom Foundation is in the process of equipping one ICT resource centre in each province 

and the Ganyesa Centre in the NorthWest province has been equipped through this project. 

Microsoft Partners in Learning, the Vodacom Foundation and SchoolNet SA are working in 

partnership to provide training opportunities both for the centre staff and the teachers and learners 

in the communities around the centres.  

The intention of the project is to offer the following courses to centre staff and other suitable people 

to empower them to be able to run the centres effectively and to be able to offer some courses at 

the centre themselves: 

• ICT Resource Centre Management 

• Microsoft Partners in Learning - Student HelpDesk – 

training of trainers 

• Microsoft Partners in Learning ICT Skills for 

Teachers – training of trainers 

• SchoolNet Sizanani – ICT Skills for Community 

Members – training of trainers 

 

In addition, it is intended that the following courses will be run at the centre for staff from schools in 

the area: 

• Microsoft Partners in Learning – ICT Leadership for Education Managers 

• Microsoft Partners in Learning – One Step Further 

• Microsoft Partners in Learning – WebQuests 

• Microsoft Partners in Learning – Peer Coaching 

• Microsoft Partners in Learning – Innovation Course  

 

A further intention of the project is to offer ICT Skills for 

Teachers training to approximately 15 schools in the area that 

have working computer rooms and whose management 

indicate commitment to the project. 

 

To date only the HelpDesk training of trainers course has taken 

place and this is described in more detail beneath. It is 

unfortunate, as a result of budget cuts, that the staff that were 
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at the Ganyesa Centre have been redeployed and to date the North West Department of Education 

has not appointed full time ICT Resource Centre staff.  This has delayed SchoolNet SA being able to 

offer the ICT Resource Centre Manager training as well as the remaining train the trainer courses. It 

is hoped that once the employment contracts have been sorted out that we can recommence 

arranging for this training with staff members who will remain at the centres.  
 

2.5 Vodacom ICT Resouce Centre - Ganyesa - Helpdesk  

Between 6 and 10 December the Deploying Student Technical Support Solutions (Helpdesk) was held 

at the Vodacom ICT Resource centre in Ganyesa.  Five learners per school were in invited from three 

schools around the Ganyesa Village, namely: Bore Middle School, Huhudi Secondary School and 

Tong Secondary School by the Department.  An E-Learning Education Specialist and three 

departmental ICT Technicians from Mafeking and two Education Specialists from the local 

Department of Education were also in attendance. The Vodacom ICT Resource Centre was also 

represented by the Centre Manager and the SAMS administrator.  In total there were 22 

participants. 

Unfortunately the NorthWest Department of Education officials had not fully understood who 

should be invited to the session and grade 8 learners with no computer skills had been invited to the 

training session. Furthermore these learners were not accompanied by their teachers – which will 

make it difficult for them to implement what they have learnt upon returning to their schools. The 

session was also meant to be a train-the-trainer session for adults with technical computer 

experience who could potentially become trainers – however the technicians in attendance who did 

have the computer skills felt that training was outside of their job descriptions. Because of 

unsuitable candidates being invited to the training, the training proceeded, but as a normal 

HelpDesk training session as opposed to a train the trainer course. 

The Vodacom centre was an excellent venue for computers; however it lacked a place for the trainer 

to write, so some sessions were conducted in a classroom at the nearby Bore Middle School. 

A highlight of the first day of training proved to be interacting with a range of computer components 

and learning their names and functions. However as the participants had such different skill sets, 

facilitating this session and making it interesting and understandable to all proved to be challenging 

for the facilitator.  

On the second day the SAMS admin trainer worked with 

those who had no computer skills so that the trainer could 

focus on those participants with some computer knowledge. 

The participants enjoyed working in groups to dismantle and 

reassemble a computer whilst identifying the components. 

The group also worked on repairing and installing the 

operating system.  
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On the third day of training the group explored Supporting Networked Computers. Again much of 

the content was too advanced for the participants, yet at the same time very easy for the IT 

technicians. The rest of the day was dedicated to Supporting a 

Windows Operating system. 

On the fourth day the group worked in the training centre to 

practice computer networking and supporting security needs as 

well as performing maintenance.  The idea behind these 

sections is that they will enable teachers and learners to do the 

routine maintenance of computers at their schools. 

Unfortunately the trainer said that “to be honest I doubt if they 

(the learners) will ever use it as they might not have support 

from their educators”. 

On the final day the group turned its attention to trouble shooting and the trainer was able to 

provide tips for fixing simple faults that an external technician may charge a lot of money to rectify.  

The following extracts from the participant evaluations indicate that the group enjoyed the course: 

By teaching us how to identify components of a computer and 

how to tell their sizes or capacities, it made us capable of 

walking into a computer shop and purchase that component we 

want to replace on a computer. 

The dismantling of the computer and re-assembling of it and 

testing it to discover that it still works, demystified the 

computer, in reality, it is such a simple system. 

The first day i thought this was going to be very challenging, but 

it was not..  There were some challenges when fixing the CPU, but it was fun.   Being a technician is a 

very easy job to me, it’s all about mechanical stuff.  It inspires many things.  Our trainer was a very 

gentle person to us. 

First of all, I would like to thank Themba Mabaso, he taught me a lot about computers.  I have learnt 

a lot about computers and I have seen that the computers are not hard, more especially when you 

have someone who is patient about teaching people.  I have seen that the CPU is not tough to fix.  I 

have learnt about help desk, troubleshoot networks and more.  I now know how to make computer 

anti- virus or remove a virus from a computer. 

The course was fun, challenging.  Our trainer is the best trainer in the world because I understood 

everything he said.  I am happy to know I am a technician now.  I know everything I must know about 

a computer.  It was challenging because I had to know everything(a lot of things). 

It was convincing people like us to know how to fix a computer.  It really helped us to know how to 

use a computer, maybe sometimes when a computer is not working in our school, we can fix it, and 

teach other people about how to fix computers. 
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The course was so challenging.  Somewhere somehow I was very confused and the trainer was kind 

that he was able to explain to me where i did not understand.  There was no misunderstanding  to 

each other, and we were giving one another a chance to say something or ask questions.  

Dismantling chaos, a big challenge which I liked the most and it was interesting.  The course was 

good and helped me a lot. 

After the course, I was feeling more confident, and the course was fascinating.  The course was 

challenging but I have gained more information.  The course was teaching us how to fix a computer 

and build it up.  The course was more admirable.  The course was great but we can depict that we 

have learnt something. 

Whilst the participants enjoyed the course and learnt a lot from it, the training was not able to 

achieve its main objective, which was to advance the skills of those people who have some 

knowledge of computers, and to equip them with the skills to become training. The major cause of 

this was that the group had a number of people who were computer illiterate, as well as learners 

who had never touched a computer before. This was frustrating for the trainer and it is unlikely that 

anyone will support the learners when they return to their schools, in relation to practicing what 

they have learnt. With regards to equipping centre staff and people in the community with the skills 

to run the HelpDesk course the train the trainer course also failed to achieve its objective. The 

reason for this is that the train the trainer course relies on participants who will potentially become 

trainers to already have a sound grasp of the technical 

requirements and no one in the group (apart from the 

technicians who did not wish to become trainers) had 

these skills.   

Whilst the trainer made the most of the situation by 

turning the train the trainer session into a normal training 

and whilst the trainees showed much enthusiasm and 

appreciation, better communication with the department 

may have led to a better selection of trainees and better 

results in terms of participants becoming trainers.  

3 Partners in Learning Training Sponsored by Microsoft 

3.1 One Step Further in Ten Clusters 

In 2009 three rounds of Microsoft Partners in Learning sponsored ten rounds of One Step Further 

training across South Africa. The intention of this project were threefold: firstly – it would provide an 

opportunity to implement the One Step Further course which had been developed in 2008; secondly 

it would provide an opportunity for newly trained trainers to run the course and thirdly;  it would 

give an opportunity to teachers who had had some previous Partners in Learning training through 

the ICT Skills for Teachers course to develop their skills further with a more advanced course.  

One round of this One Step Further training took place in the NorthWest at Bob Edwards 

Intermediate School. This venue was selected as many teachers in the NorthWest had received ICT 

Skills for Teachers training sponsored by Lonmin and it was hoped that the One Step Further course 
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would give an opportunity for teachers who had performed well during the initial training to begin 

integrating ICT into their teaching and learning.  

During the course the facilitator led discussions on ways to 

gather information and the teachers enjoyed completing 

gathering activities and sharing their work with their peers. On 

the second day, teachers were grouped according to their 

learning areas and they conducted simple research activities. 

According to the trainer “teachers loved the idea of adding 

pedagogical content to a learning object”   and enjoyed the 

activity in which they created their own learning objects and 

could present these to others. The trainer also exposed the 

group to the maths and science resources included in the training materials. 

Conclusion and Recommendations 

SchoolNet SA is proud of the training that we have offered to teachers in the NorthWest and believe 

that we have helped to empower teachers to begin to use ICT effectively in education. We are 

grateful to Microsoft for their continued commitment to enhancing the training materials and 

developing capacity in the province. It is this investment that enables the DoE and other sponsors to 

be able to offer quality training more affordably to a larger number of schools. Our hope is that we 

will be able to continue to offer training to more teachers at more schools in this province and that 

we will be able to go back to schools where we have already offered some training to continue to 

develop skills further. We look forward to working with the Department of Education, Microsoft and 

other stakeholders to continue to offer professional development opportunities in NorthWest.  

Megan Rademeyer 

Programmes Manager 

SchoolNet SA – April 2011 


