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Introduction 

SchoolNet SA is the preferred training provider for the Microsoft Partners in Learning programme. 

Since the beginning of this programme, teachers in the Free State have been the recipients of 

various Microsoft funded training initiatives and more recently the province has invested its own 

funds in offering Partners in Learning training to its teachers. This report outlines the Microsoft 

Partners in Learning training that has been conducted in Free State from 2007 until the present 

sponsored by Microsoft and the Free State Department of Education. 

1 Partners in Learning Training sponsored by Microsoft 

1.1 120 Schools Project 

The initial aim of this project was to expose 120 schools to 

Partners in Learning training. The departments of education in 

North-West, Eastern Cape, KwaZulu-Natal, Mpumalanga, Free 

State and Gauteng were requested to nominate schools to 

receive ICT Skills for Teachers training.  

In addition to the 8000 teachers that received training 

through this project prior to 2007, teachers at a further 13 

schools were trained in 2007 including the following schools from the Free State: Mohaladitwe 

Secondary School, Phiri Intermediate and Ebenhaeserhoogte School. 

1.2 60 Schools Project 

Like the 120 Schools Project, the aim of the 60 Schools project was to expose as many schools as 

possible to the Partners in Learning ICT Skills for Teachers course. 35 schools received training 

through this project in 2007, including the following schools from the Free State:  

Ipetleng Secondary School, Olympia Primary School, Ntsoanatsatsi Primary, Credo Primary , 

Tshepang Secondary School, Phambili Primary, Ikemesetseng Primary School and SHS Mofube 

Primary School. 

In both the 120 Schools and 60 Schools projects, numerous problems were encountered with setting 

up training. The biggest problem was the teachers’ industrial action in 2007 which caused a number 

of courses to be cancelled or rescheduled. A further challenge was teachers being reluctant to be 

trained over weekends or in school holidays. Despite the problems of setting up training, once the 

training occurred teachers found it to be very beneficial. Below are some quotes extracted from 

different training evaluation forms that are representative of the overall perception of ICT Skills 

training conducted through these projects: 

“It’s a very good programme, it’s more relevant to our daily activities as teachers” 

“The training was very useful, my ICT Skills improved drastically” 

 “I wish the course can have more advancing programmes so as to make us computer gurus.” 
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“Before attending this workshop I had the belief that learning computers at my age was impossible, 

but I am now computer literate thanks to this workshop” 

1.3 Case Study Schools Project 

The aim of this project was to offer ten schools in three provinces the full range of Partners in 

Learning training. The case study schools selected from the Free State were: Pele-ya-Pele,   

The Beacon and Trompsburg Senior Secondary. In addition to receiving training, it was decided that 

the schools would participate in an evaluation project focusing on the implementation of Partners in 

Learning training over an appropriate period of time. The courses described below took place in 

2007 and we plan to offer further courses to these schools as they reach the required level of ICT 

competency. 

 

ICT Leadership (Beacon High School and Trompsburg High School) 

The Free State trainer, who was presenting the course for the first time, commented that “the 

content of the course is excellent and the principals were able to relate to it and learn from it.” He 

did however mention that more time could have been allocated to the course.    

Below is a sample of responses from participants which indicate that this course is well received by 

members of school management: 

 “A course is as good as the facilitator. If the facilitator knows his/ her staff, then everything will just 

flow. This was the case with our course!” 

 “I feel more confident and motivated and I can’t wait to put what I learned here into practice right 

away!” 

“The course was very interesting, I’ll try by all means to implement it despite the fact that time is just 

so much against us as managers in schools.”  

WebQuests (Beacon High School) 

The training at Beacon High School did not go at all as planned. Upon arrival, the trainer discovered 

“that only one computer had internet and that computer was in the office and not in the lab.” 

Instead of postponing training, the trainer realized that most of the teachers were beginner users of 

ICTs and she decided that she may as well use the time set aside to conduct training to run ICT Skills 

for Teachers training. This course highlighted the need to develop an off line version of the 

WebQuest course, so that in cases such as this where there was no internet access, training could 

still proceed using examples on a CD. This course further emphasized the need to impress upon the 

principal of the school that WebQuest training was only for teachers with well developed ICT skills 

and to double check the school’s access to the internet in the venue that will be used for training 

instead of relying the facilities to be as reported telephonically. 

HelpDesk (Trompsburg High School, Litshovhu High School and Beacon High School) 

Two rounds of Help Desk training took place in Free State. For the first Free State training, the 

University of the North provided an excellent lab, a training room and old hardware available for 



SchoolNet SA – Microsoft Partners in Learning training - Free State 2007 - 2009 Page 4 

 

demonstrations.  All the trainees were computer literate and very willing to learn which meant that 

the training went exceptionally well. For many of the learners, a highlight of the course was getting 

to dismantle and reassemble computers. It was also inspirational for them to hear about the 

trainer’s previous job, which involved some of the skills which they were learning.  

During this training, Issac Mokhotolo – a teacher from Makabelane Technical and Commercial High 

School was identified as a potential HelpDesk trainer and he was appointed to train teachers and 

learners from Beacon High School who had not attended this training.  

At the Beacon High School HelpDesk training the learners grasped the content quickly and although 

they had some theoretical knowledge prior to the course, the trainer reported that they really 

enjoyed the practical components of the course:  

“I demonstrated how to safely disassemble and assemble a 

system unit and after that let them do the same and this was 

an eye opener that they really enjoyed.” 

 “At least I’ve an acknowledgement on computer during the 

best things during this holiday which will be part of my 

“FUTURE Being”” 

“Uncle Themba taught skills that made me realize how 

important computer is in our daily lives.  And made feel 

strongly about studying IT (information Technology).” 

1.4 Bouquet Training in Randfontein, Bloemfontein & East London Clusters 

One of the objectives of the 60 Sessions Project was to provide the full range of Partners in Learning 

courses – or “bouquets” of teacher training courses to clusters of schools.  The following schools in 

the Free State were selected to form one of the clusters for this project:  

Eunice, Kaelang, Lereko Secondary, St Bernard’s, Tsoseletso Secondary, Bovaal Agricultural and 

Ipopeng Secondary.  

These schools were then offered the following Microsoft Partners in Learning Courses: ICT 

Leadership for Education Managers, ICT Skills for Teachers, Help Desk and Peer Coaching. 

The following quotations illustrate the success of this learning approach:  

ICT Skills for Teachers training: 

“This was one of the best presentations I have attended. I hope this filters down to all other 

educators as it is so helpful” 

“Level of training (is) highly rated. Please arrange for more training” 

“The course was interesting and enlightening. More time is needed in order to enforce the knowledge 

I have gained” 

“This must be incorporated in the curriculum for completion of teaching qualifications…” 
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ICT Leadership for Education Managers training:  

 “I am motivated and I want to empower other staff members as soon as 2008” 

“The course was an eye opener, I hope many courses and workshops of this nature be organised in 

the future.” 

“The course was very fruitful to me and I feel improved as far as my computer skills and 

understanding is concerned.” 

Help Desk training:  

 “The training was professionally conducted using as much 

aids (computers) as possible. The trainees were experts in 

their fields and knew the subject matter very weel.I 

consider myself not only computer literate but also 

technically literate.” 

“The course was relevant to problems we encountered in 

our school. We acquired technical skills, we also gained 

insight and understanding about the hardware of 

computers.” 

“The course was interesting because we dealt with theory coupled with practical. That made it easy.” 

1.5 One Step Further  

In 2009 three rounds of Microsoft sponsored One Step Further training were offered to clusters of 

teachers in the Free State. The intention of these sessions was to help teachers who had developed 

some computer skills through the ICT Skills for Teachers course to begin to integrate ICT into their 

lessons. Training took place at the following venues: 

Eunice Girls High School 

Training took place in the last week of the July 2009 holidays and it was well attended with 17 

teachers completing the training. Many of the teachers had attended the peer coaching course and 

the trainer remarked that she was surprised that this was the first time that many of the participants 

had interacted with One Note, Encarta and even Movie Maker. 

The course work was well set out and participants felt it easy to follow. It was great to see how 

quickly they started feeling comfortable using One Note. Not many teachers were interested in 

working through the Maths and Science resources however teachers spent a lot of time working 

through using the tip sheets so that they could continue to work through the resources on their own 

after the training. 

Motheo Education Resource Centre 

The course was attended by 11 teachers. Initial problems were experienced when it was discovered 

that office 2003 was installed when it should have been 2007. This problem was solved by the end of 

the first day and training resumed on the second day. 
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Participants reported enjoyed working together designing learning objects; working on the Internet 

and using Encarta and office one note. 

Xhariep Education Centre 

A third round of training took place at this venue – and included teachers from schools in the area 

who had performed well on the ICT Skills for Teachers course. The participant comments indicate 

that the course is well received and that it makes an ideal “next step” for teachers who are 

computer literate: 

 “Would work wonderful if everyone and anyone could have it” 

 “One learns a lot of information in a short space of time; but attending training session is worth it 

and helpful.” 

‘This is a wonderful opportunity. Thanks” 

“The facilitator is approachable and always makes you feel at home and willing to help.” 

1.6 WebQuests in Schools 

As part of the Microsoft WebQuests in Schools project, three days of WebQuests training were 

conducted at the Motheo ERC in Bloemfontein between 1 and 3 July 2009. It was decided to offer 

this training to Free State officials, district personnel and school based teachers to demonstrate the 

WebQuests course as a good way of encouraging ICT integration amongst teachers who have 

computer skills. 

The skill level of the group was sufficient for the workshop to proceed smoothly and a third of the 

group had used FrontPage prior to the training. The first two workshops went very well as the group 

actively participated in the WebQuests that were given. Workshop 3 took two full days as some 

members of the group chose to create their own WebQuests by combining two or three existing 

WebQuests – which a challenging task. The trainer noted: “it was quite a mountain to climb for them 

but the experience was valuable. I enjoyed the thinking processes they went through and how they 

noticed the depth of their work in the showcasing period when they saw other people’s 

WebQuests”. 

Many of the classroom based teachers indicated that they will use their WebQuest in their classes 

with a little further refinement after the discussion that followed individual presentations.  

1.7 Peer Coaching 

The Peer Coaching programme has been running in 

Bloemfontein every year since 2007. Bloemfontein 

has been one of the most successful Peer Coaching 

clusters to an extent that sometimes the group has 

had to be divided into two clusters to accommodate 

all the teachers who have been eager to participate. 

To date teachers from the following Free State 

schools have been included in Peer Coaching training: 
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Bartimea Primary, Dr Block School, Eunice Girls Primary, Eunice High School, Gelukwaarts, Ikaelelo 

Secondary School, Ipopeng Senior Secondary, Joe Solomon Primary School, Kaelang Senior 

Secondary, Legae Intermediate School, Lekhulong Senior Secondary, Lereko Secondary, Olympia 

Primary School, President Brand Primary, Roseview Primary School, St Andrews School, St Bernard’s 

Senior Secondary, St Michaels, St Andrews High School, Welkom High School and Willem Postma 

Primary.  

 

The most active teachers in the Bloemfontein Peer Coaching 

cluster have been those that have completed a range of Partners 

in Learning courses as they have good computer skills and an 

understanding of ICT integration. Putting these teachers in 

clusters with teachers from other schools has allowed them to 

share their knowledge and experiences.  

 

Whilst one of the aims of the Peer Coaching programme is to help schools overcome the obstacles 

they face, it was noted that many peer coaches did not have adequate infrastructure to fully 

participate in the programme, and many relied on the connectivity provided by the host school, 

Eunice to be able to complete their blogs. A further challenge is that teachers nominated to be peer 

coaches are often very busy teachers who have to complete their peer coaching activities over and 

above an already full schedule of duties. 

 

Despite these challenges, Peer Coaching has been very positively received, as the following 

comments from participants indicate: 

 

“Initially we, as Peer Coaches, felt like tiny fish in a great big pond. We knew a change had to take 

place, but how? And just what were we to do with the reluctant fellow fish in our pond? We realised 

that in order to initiate the process of ICT integration in our schools, we had to 'boldy go where no-

one had gone before'. It started with one small pebble (like 

David and Goliath). Small ripples generated larger ones, and 

we are all reaping the benefits today.”  

“The Peer coaching program provides coaches with 

knowledge, tools and support needed to enhance learning. 

The fact that there is on-going professional support helps 

build new skills. It provides on-going cost effective staff 

development and opportunities for professional growth. 

Collaboration among teachers happen throughout the school 

building and school day. Knowledge is shared in bite size pieces on a "need-to-know" basis. It 

encourage teachers to try something new and when they succeed it gives them confidence to risk 

more and to work on their own.” 

“Frightening at first, I thought that this will be too much for me. I thought it is going to be a once off 

course, but I discovered more than what I expected! At the beginning I did not know what peer 

coaching is. Sometimes when I tell people about this amazing discovery that I made, is like I’m 

boasting to them. They can’t believe I have made such progress.”  
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“We are not experts in everything; remember “A good teacher remains a student” The only way of 

knowing something is by exchanging knowledge and new ideas. Through teamwork we are able to 

gather new skills by trial and error, as well as guidance from our coach.” 

1.8 Microsoft Innovative Teachers Forum  

The Microsoft Innovative Teachers Forum Awards recognizes teachers who using technology to 

create exciting teaching and learning opportunities within their classrooms.  From 2008 Innovation 

Workshops have been offered to encourage more teachers to enter the competition and to expose a 

wider audience to innovative ways of enhancing their lessons using ICT.  

In both 2008 and 2009 Innovation Workshops were held in Bloemfontein and in both years they 

have contributed towards Free State teachers being selected as finalists in the Microsoft Innovative 

Teachers Awards.  

The most successful Free State teacher who has been 

involved in the Innovative Teachers programme has been 

Sarietjie Musgrave. After being selected as a finalist in 

2007, Sarietjie was selected to represent South Africa in 

the Pan African Innovative Teachers Forum held in 

Ghana. At this event she was the runner up in the 

Innovation in Community category for her project that 

involved learners teaching computer literacy to teachers 

in Bloemfontein. 

In 2008, Sarietjie’s “Spread the Sunshine” project – which involved learners using ICT to support 

people with special needs - won the Innovation in Community award in South Africa. This project 

was then selected as the runner up in the same category at the Worldwide Innovative Teachers 

Forum held in Hong Kong. In 2009, Sarietjie was invited to be a workshop leader and coordinating 

judge at the Pan African Innovative Teachers Forum held in Mauritius. At this event Sarietjie did 

sterling work motivating colleagues from throughout Africa and showing them how to use a range of 

new tools to complete projects and activities using ICT. 

1.9 Microsoft Innovative Schools Programme 

In 2009 Eunice High School based in Bloemfontein, Free State was 

selected to be one of Microsoft’s Innovative Schools. School 

principal, Paul Cassar and teacher Sarietjie Musgrave attended the 

Worldwide Innovative Education Forum held in Salvador, Brazil in 

November 2009. At this event they had an opportunity to 

showcase Eunice and also to network with teachers and principals 

from other innovative schools. The workshops and activities 

conducted at the event also gave the two participants from Eunice 

ideas for possible projects that they could run at their school.  
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2 Partners in Learning Training sponsored by the Free State 

Department of Education 

In addition to the training sponsored by Microsoft already described, the Free State Department of 

Education has also sponsored a range of training opportunities using the Microsoft Partners in 

Learning training materials. These are described below. 

2.1 Free State: ICT Skills Teacher Training in 25 Schools 

Between September 2007- February 2008, teachers from 25 schools in the Free State received ICT 

skills for Teachers training. Schools, selected by the Department, were situated in various districts 

namely:  Fezile Dabi, Lejweleputswa, Motheo, Thabo Mofutsanyana and Xhariep. The training that 

took place in each of these districts is described below. 

Fezile Dabi District 

Three schools were trained in this district. A total of 

54 teachers were trained during initial training and 

43 teachers were trained during the follow up 

training.  

Kgabareng Secondary School had the most teachers 

attending in this district with 24 teachers per 

session. Most teachers were very enthusiastic 

although many were at the beginner skills level. 

After the follow up session most teachers were beginning to find solutions on their own which was a 

fantastic leap forward. The computers in Kgabareng were in good condition however MS Publisher 

was not fully installed on the computers. This made completing some scenarios very difficult.  

Lehutso Public School had 11 teachers complete the course. Teachers were very cooperative and 

were willing to practice what they learnt during the training. After the follow up session most 

teachers were self sufficient and wanted to help other teachers. There were only 11 computers in 

working condition at the school. This was a limiting factor in the number of teachers that could 

attend the training. 

Although 19 teachers attended initial training, Maokeng Primary School saw only 8 teachers 

completing the course. This could be attributed to the training being arranged in the first week of 

the December holidays after schools were closed. All computers at this school were in good working 

order. 

Lejweleputswa District 

Three schools were trained in this district. A total of 51 teachers attended initial training and 53 

attended the follow up training. 

Marobe Primary School had 25 teachers complete the course. The training went well and many 

teachers came to training armed with tests and mark sheets that they wanted to complete when 
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doing the scenarios. Although there were 30 workstations; they were not networked and had no 

printer. 

Senzile Primary School had received two day training through Telkom Foundation a few years ago. All 

teachers were therefore ICT literate and were very committed to completing the intermediate and 

advanced scenarios. They were punctual and eager to be at the training. Senzile is a great venue as 

there are two computer centres with networked computers and internet access. Despite having 

sufficient computers only 15 teachers attended the course. 

Thusanong Primary School saw 13 teachers complete the course. Most teachers were at the 

beginner skills level. Teachers were highly motivated and eager to start working after breaks. There 

were 20 stand alone computers in this venue, equipped with a printer but no toner. 

Motheo District 

Six schools were trained in this district. A total of 136 teachers were trained during the initial training 

and 119 teachers were trained during the follow up session. 

Atang Primary School had 41 teachers attend the course. The principal insisted on having all of his 

teachers attend the training; although this displayed great commitment it severely hampered the 

training dynamics. Teachers who were self sufficient were very eager to provide assistance to the 

trainer by answering questions and problems posed by other teachers. This venue was well 

organised with sufficient computers and working air conditioners.  

In Bathja Primary School 19 teachers attended the training. The group consisted of mostly senior 

educators and it was challenging to get teachers to explore on their own. Sufficient computers were 

in working order however there was no Internet connection. 

Goronyane High School had only 9 teachers attend the course as they only had 9 computers in good 

working order. The training was frustrating at the beginning because the teachers’ level of computer 

literacy was very low and they therefore found it 

very difficult to toggle between scenarios, tip 

sheets and their activities. Computers at the 

school were not in good working order; computers 

were not networked and they were riddled with 

viruses. 

Nzame Primary School had 28 teachers complete 

the course. Teachers at this school had good 

computer skills. Attendance was good and this 

gave a clear indication that staff was eager to 

embrace ICT literacy. Everything went well at the 

school and everybody was happy to have been part of the training. 

Only 8 teachers at Petunia Secondary School completed the course.  The training was interrupted by 

power failures and training had to be moved to another school. Teachers lost their enthusiasm and 

this probably contributed to many teachers not attending the follow up training. All computers were 

fully functional when there was power; however no Internet connection was available.  
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Tawana Primary School had 21 teachers complete the course. Teachers found all the scenarios 

relevant to their immediate needs and were amazed that the computer could be helpful to them. 

The principal of this school played a positive role in helping teachers who were struggling with the 

activities. 

Thabo Mofutsanyana District 

There were 9 schools trained in this district. A total of 155 teachers were trained during the initial 

training session and 146 teachers were trained during the follow up training. 

Dipelaneng Primary School had 100 % attendance with 18 teachers completing the course. The 

group was hardworking and the more ICT literate teachers assisted other teachers at the beginning. 

15 teachers from Fatang sa Thuto Primary School completed the course. Teachers were very eager 

to start with the training. The computer centre was in good working condition. 

Hlohlolwane Primary School had 18 teachers complete the course. Teachers’ ICT literacy levels were 

very low. Despite this teachers were able to complete many scenarios and were able to slowly 

become more independent. The computer centre was kept clean and tidy and most computers were 

in good working condition. 

Khutliso Primary School had 18 teachers complete the 

training. Most teachers had limited ICT experience but 

were eager to learn. By the end of the training almost 

all teachers were able to complete at least 7 scenarios. 

The computers had a virus which made the computers 

very slow.  

Motshepuwa Public School had 100% attendance with 

14 teachers completing the course. Teachers at the 

school had little or no previous ICT knowledge. Not 

many teachers were able to complete scenarios self- 

sufficiently. Most teachers expressed the need for more workshops. 

 A total of 19 teachers completed the course at Petsana Primary School. Most teachers had never 

worked on a computer prior to the training and were very eager participants. The computers were 

functional however there was no Internet connection. 

Phaphama Public School had 100% attendance with 20 teachers completing the course. Teachers 

had no prior ICT skills. Despite this teachers were able to complete at least 4 scenarios by the end of 

the training. There were sufficient computers available for all teachers. 

Phukalla Secondary School had 100 % attendance with 14 teachers completing the course. Teachers 

were very eager to participate and work at their own pace. Many teachers complained that they do 

not have access to the computers to practice their skills. A letter was typed by teachers requesting 

access to the computer room. 

Sekgompepe Primary School had 8 teachers complete the course. Teachers were able to complete 

basic scenarios however due to teachers not having previous ICT experience they struggled to find 
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their way. The computers did not have the complete Office package loaded on the computers. There 

was a printer and network problem at the school. 

Xhariep District 

There were 4 schools trained in this district. A total of 52 teachers were trained during the initial 

training and 51 teachers during the follow up training. 

Panorama Combined School had 20 teachers complete the course. This school postponed training a 

number of times before finally agreeing to dates. There were sufficient computers available for the 

training and all necessary software was loaded. 

Boaramelo Combined School postponed training a number of times. Only 11 teachers attended the 

course. The teachers had a range of mixed skill levels but managed to work well together. All 

computers were fully functional; however there 

was no Internet connection. 

Edenburg High School was offered the training 

but only 7 teachers were prepared to attend. 

With permission from the DoE we invited 

Albertina Sisulu Secondary School to join the 

Edenburg teachers. Attendance was poor during 

the initial training and during the follow up 

training only Albertina Sisulu teachers attended. 

There were many interruptions as teachers were 

called to the office to complete promotion 

schedules. This was not a successful training 

session. 

Hendrik Potgieter Agricultural School had 100% attendance and had 11 teachers complete the 

course. This group was very committed and worked hard on the scenarios. Computers were fully 

functional; however there was no Internet connection. 

Extracts from evaluations completed by teachers 

The following comments extracted from the course evaluation forms indicate that on the whole the 

training was well received, despite challenges around the ICT literacy of some participants: 

“This course was very important to me. It made me realise how simple and easy my work can be by 

using computer skills.” 

 “I would like to thank the facilitator for providing this course for us. He presented in such as way 

that I understood. He gave us a chance to explore before we can ask him for help. This course was 

very interesting and eye opening.” 

“Informative workshop. I encourage that more similar workshop be held.” 

 “More time is needed for this training to be a success.” 
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 “I’ve gained confidence in computer literacy.” 

“Very interesting course. I wish to be taken to other intensive courses.” 

 “PiLP is an excellent piece of information and a true path to the land of technology that depict 

simplicity. But I feel the time is too short so follow-up must be done.” 

“I have enjoy(ed) a lot to your course you have brought light to me life.” 

 “The training was useful and the trainer taught me how to find solutions to problems that I 

experienced.” 

“The course was indeed useful and good to me. It showed me my good and weak point. In future it 

should be given more time.” 

 “The course was very good and it has improved my life.” 

“The approach to training improved my 

computer skills. I enjoyed it very much.” 

“I wish more training could be offered. 

“I enjoyed the training, but when I started it was 

frustrating. When time goes on it was 

enjoyable, especially with the help of the 

trainer.” 

“This workshop was an eye opener to me as an 

educator because right now I am able to open 

and work independently of few projects and I 

enjoy working at my own pace.” 

“It was educational; the scenarios were useful in the classroom situation.” 

“The workshop was good, but it only needs more time for me the slow learner. The tips and 

colleagues helped a lot for catching up.” 

Conclusion and Recommendations 

The training sessions have in the main been enjoyed by teachers and they have been exposed to a 

wealth of new resources and gained new skills to improve their administrative tasks and lesson 

planning. Our recommendations to further improve on future training sessions are as follows: 

 The ICT skills for teachers course was designed to run over five days. In this project the 

course was condensed to four days on request from the DoE. Based on the comments 

obtained from course evaluations, many teachers expressed the need for more time. It is 

advised that going forward, training sessions should revert back to be 5 days.  

 Due to the short time frame for this project as well as having final examinations and 

December holidays in between, the structure of the course was severely hampered. Usually 
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the follow up session occurs three to four weeks after initial training. This gap allows 

trainees to work on their own through the scenarios and discover where their problems lie. 

The follow up session is then meant to help provide solutions to these problems. To solve 

this problem we propose that more time be allocated to the project if it is meant to be 

implemented toward the latter part of the year. 

 The venues for the training must be verified prior to the training so that network problems 

can be identified and fixed, viruses can be removed, all necessary software can be loaded 

and internet connectivity can be ascertained. This is to ensure that the training can be 

facilitated optimally and that teachers can 

focus on the course materials and not be 

frustrated by technology-related problems. 

 Training dates should as far as possible be 

arranged between March and October as 

they are dates that are easier for teachers 

to plan into a calendar. In December many 

teachers are marking matric exams and in 

January teachers are on holiday, are difficult to contact, and not eager to participate whole-

heartedly. 

 

2.2 Free State: ICT Skills Training in 23 Schools 

Following the success of the ICT Skills for Teachers training conducted in 25 schools, SchoolNet SA 

was asked to run training sessions for teachers from a further 23 schools. This training took place in 

various districts as follows:  

Fezile Dabi District 

There were 5 participating schools in this district. A total of 99 teachers were trained during the 

initial ICT skills training. A total of 94 teachers were trained during the follow up training. 

Barnard Molokoane Secondary in Parys, nominated 28 teachers to attend this training. It is a 

commendable achievement for all 28 teachers to have completed this course. This displays the 

commitment of teachers and management at this school to improve the use of ICTs for teaching and 

learning. Many teachers attending the course had no prior ICT knowledge or skills and although they 

experienced some difficulty initially were ultimately very successful at completing several scenarios 

and persevering until the end of the course. The school was an excellent venue which was equipped 

with Internet.  

Falesizwe Secondary school had 25 teachers complete the course, also with full attendance for both 

initial and follow up training. The majority of teachers had basic ICT skills and enjoyed mastering 

more advanced skills. The computer centre was in good condition and it was apparent that teachers 

frequented the centre.  

JMB Morokane had 11 teachers attend the initial training and 10 teachers complete the course. The 

training venue was unsuitable; although there were 15 working computers only 4 of them had the 
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required software to run this course. The power circuits were heavily loaded with up to 6 computers 

sharing a power point. Despite the shortcomings of the venue, the participants were dedicated and 

enthusiastic about the training. 

Sandersville Combined in Heilbron had 24 teachers 

attend the initial training and 23 teachers complete 

the course. The venue was good and although 

Internet access is possible; not many teachers feel 

confident to use it. All teachers were very excited 

to be part of the training and were eager to 

participate. By the end of the course teachers felt 

confident enough to work through the materials on 

their own. 

Thakameso Secondary in Kroonstad had 11 teachers attend the initial training and 8 teachers 

complete the course. Although this is a good venue, the centre is not used adequately by learners 

and teachers. Teachers however were eager participants in the course. 

Lejweleputswa District 

There were 4 participating schools in this district. A total of 65 teachers attended the initial training 

and 62 teachers completed the course. 

Aramela has 21 teachers attend both the initial and follow up training.  Most teachers had no 

previous ICT skills. Although many experienced great 

difficulty at the onset were soon able to find solutions to 

problems on their own.  The venue was suitable and all 

computers were in working order. 

Matshediso had 14 teachers attend the initial training 

and 12 teachers completed the course. The venue had 

18 computers, two were not working and the centre 

was burgled before the training. Teachers were very 

cooperative and willing to discover and work through as much as they could during the training. 

Mosala had 13 teachers with 100 % attendance for the duration of the course.  The venue is well 

resourced with 25 networked computers; one facilitator computer and a shared laser printer. All 

teachers were enthusiastic and determined to overcome their computer their fear of computers. By 

the end of the initial training there was marked improvement and the teachers could not believe 

that they were not ICT literate prior to the course. 

Rainbow Secondary had 17 teachers attend the initial training and 16 teachers complete the course. 

The school has 2 networked computer centres, one with 18 computers and the other with 25 

computers, a server and networked printer. In the lab with 25 computers, 11 computers were not 

working; resulting in some teachers working on their laptops. The group were at a mixed skill level, 

however by the end of the initial training most teachers were starting to find solutions on their own. 

This group was very enthusiastic and had to be encouraged to take breaks. 
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Motheo District 

There were 7 schools that participated in the 

training. A total of 129 teachers attended the 

initial training and 128 teachers completed the 

training.  

Excelsior Combined school had 12 teachers 

complete the training. The training went well 

with all teachers eager to learn more about 

ICT. The sessions were well received and the 

principal indicated that he had been considering retiring and now his attitude toward ICTs had 

completely changed as he was better able to assume a leading role to encourage his teachers to use 

ICTs more effectively. 

Lenyora La Thuto Combined school had 29 teachers attend the initial training and 28 teachers 

complete the course. The teachers had good navigation skills and were able to complete at least 8 

scenarios by the end of the training. 

Itokisetseng Bokamaso High school had 12 teachers complete the training. The teachers were very 

eager participants and worked well past the allocated times for the training. The school provided 

catering on both days.  

Rosenhof High school had 9 teachers complete the course. Although the venue was equipped with 

sufficient computers it was disappointing to note that only a fraction of the staff complement 

attended the training. The participating teachers were generally equipped with basic ICT skills and 

were able to complete many scenarios. 

Sediti Secondary school had 26 teachers attend the initial training and 22 teachers complete the 

course. The venue was suitable and due to the school being very rural; the school organised a taxi 

for teachers to travel home after the training. All teachers were very positive about the training. 

Tsholofelo Primary school had 18 teachers complete the training. The teachers struggled a bit at the 

beginning due to their limited ICT skills; however they significantly improved as they became more 

familiar with the computer. 

Tweespuit Combined school had 22 teachers complete the course. The participating teachers were 

very dedicated and had to be encouraged to take breaks. 

Thabo Mofutsanyana District 

There were 5 participating schools from this district. There were 85 participants with 84 teachers 

completing the course. 

Bethlehem Comprehensive school had 24 teachers complete the training. The majority of teachers 

had basic ICT skills. Most teachers committed themselves to working with the additional resources 

on the CD.  
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Boitumelo Secondary school had 11 teachers complete the course. The training venue was good 

however many of the computers were plagued by viruses. Catering was provided and ample food 

was available. Most teachers were ICT literate. The teachers worked hard and on the first day were 

able to complete at least 5 scenarios.   

Evungwini High school had 13 teachers complete the course. The venue was good and there were no 

problems at all. The teachers were mostly novice and therefore required much assistance in the 

beginning. By the end of the training many teachers were self sufficient and able to help others. 

Makgabane Secondary school had 11 teachers complete the course. The teachers had not had any 

computer interaction before and required a lot of assistance. Despite this they were eager 

participants who were willing to learn more about computers. 

Ntsu Secondary school had 26 teachers complete the course. The venue was not suitable; although 

there were 40 computers only 18 were working. This created a problem as there were 26 

participants and nobody wanted to miss any of the training. Teachers with good skills were paired 

with novice teachers. 

Xhariep District 

There were two participating schools in this district. A total of 40 teachers attended the initial 

training and 37 teachers completed the course. 

Phillipolis Public Primary school had 12 teachers attend the initial training and 11 teachers 

completed the course. The venue was suitable 

with working computers available to each 

participant. The teachers were willing to learn 

and very enthusiastic despite their minimal ICT 

skills level. The teachers were able to complete 

several scenarios by the end of the training and 

most teachers were able to find solutions on 

their own. 

Zastron Primary had 28 teachers attend the 

initial training and 26 teachers completed the 

course. The venue did not have enough 

computers; more teachers than originally 

agreed attended the training. Although the skill 

level of teachers was very low, teachers were able to complete at least 4 scenarios in the initial 

training.  

Participant Feedback 

“The course is very much lucrative and capacitating educators to become the best in their learning 

areas. It also expands educator’s knowledge in the ICT world” 

 “The course was so useful to an extent that I learned new things of which I was unaware. I 

confidently could be able to do programmes needed in class.” 
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 “The course was interesting but time was not enough. Could you please allocate more time and I 

think the course should be done more frequently.”   

“This is the best training that ever happened to me.” 

“The course has changed my attitude to the computer. I have noticed that by using computers, I can 

achieve more and solve many problems.” 

 “I enjoyed the training very much and learnt a lot. I will revisit the material again to develop myself 

and to share with other colleagues. 

“The workshop was very interesting and eye opening. How I wish we could hold it on a weekly basis.” 

 “The help I got from the trainer and colleagues will make my paper work less.” 

‘Course was well presented and catered for all levels to be interested” 

“The workshop was an interesting one, one that I’ve ever attended. At the beginning of the workshop 

I was blind but I have gained a lot and decided to buy a computer for myself.” 

“It was such a privilege attending this training. I wish it could be compulsory in all schools.” 

“I strongly believe that this course of ICT for educators came at the right time, so that the educator 

can become computer literate and make their lives simple and better.” 

“The course was really worth it and I did improve my computer skills. I hope that in time it will also be 

more subject orientated, because this will help you in your classroom situation. More workshops like 

this should be made available for educators.” 

 “This training has motivated me to purchase my own computer and training my learners. The trainer 

helps a lot in opening my eyes.” 

“I really found these sessions interesting. This is the beginning of knowing how to manipulate the 

computer. I think with regular practice I shall improve my skill.” 

“This made me understand that it’s never too 

late to learn and this informative session was 

very helpful.” 

“Africa will improve technologically if such 

workshops are conducted on a frequent basis. 

Such trainings are real eye-openers.” 

“I have just a little knowledge of how to use a 

computer, but after these two days I am now a 

little bit confident. I have gained more and hope that after the next session I would be much better 

than now. Thanks so much for the effort you put in to help us.” 

“The training was good and challenging. I have learned how to record my learner’s marks and how to 

make certificates for my best learners. I am grateful about this.” 
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Conclusion  

Feedback gathered at the training indicates that: 

 27% of the participants had no confidence using computers prior to the course; 

 71% of teachers responded that they were gaining confidence after the initial training and  

 52% were very confident in their computer use just before the follow up training 

Our recommendations to further improve on future training sessions are as follows: 

 The list of schools that need to be trained must be carefully compiled. This would assist with 

selecting appropriate venues and ensuring 

that teachers are able to practice skills in 

between training sessions. 

 One of the selection criteria for schools 

should be that there are at least 20 working 

computers at the school. This would 

maximize the number of teachers that could 

attend the training. Alternately if there are 

too few computers then another host venue 

should be recommended. 

 Schools must be aware of the times for training, perhaps in the form of a circular. This would 

ensure that teachers are aware of the time commitment involved and are prepared to stay 

late especially on Friday afternoons. Trainers will also be encouraged to ensure that the 

number of hours for the course is covered.   

 Many participants have suggested the need for ongoing training. It would be useful at this 

stage for the DoE to secure funds to offer teachers who have displayed good ICT skills to 

receive One Step Further training. 

 

2.3 Free State: ICT Leadership for Education Managers: September - October 2008 

This leadership training sponsored by the Free State Department of Education occurred in two 

districts Xhariep and Motheo. The participants were principals in the respective districts.  

Motheo 

This group consisted of 21 participants who had diverse ICT skill levels which ranged from one 

principal not even knowing how to handle a mouse to a principal with active email access. In spite of 

the diversity all participants were able to access the CD as a tool to master more skills hence 

forward. 

Xhariep 

This group consisted of 11 participants despite more having confirmed their attendance. They 

participated well and were eager to learn more skills. They especially saw the need for more training 

so that as management they are able to provide adequate support in their schools. 
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2.4 Free State: HelpDesk Training: July - September 2008 

HelpDesk training sponsored by the Free State Department of Education took place in the following 

four districts with one teacher and four learners (from grades nine to eleven) per school were 

invited to attend training. 

Cluster Schools involved Dates of training Number of 

participants 

Koffiefontein cluster 

(Motheo) 

 

Boaramelo Secondary School 

Ipetleng Secondary School 

Olien High School 

Panorama Secondary School 

Ikanyegeng Secondary School 

7 – 11 July 2008 31  

Welkom cluster 

(Lejweleputswa) 

Teto High School 

Welkom Secondary School 

Legarietse Secondary School 

Thotagauta Secondary School 

Lephola Secondary School 

Unitas Secondary School 

25 – 26 August 2008 &  

31 October – 2nd 

November 2008 

30 

Kroonstad cluster  

(Fezile Dabi) 

Ngwhate Secondary School 

Kgologano Secondary School 

Brentpark Secondary School 

Motswele Secondary School 

Dr Cingo Secondary School 

30 -31 August 2008 & 

 5 – 7 September 2008 

25 

Bethlehem cluster  

(Tshiya ERC) 

Ntsu Secondary School 

Bethlehem Comprehensive School 

Nkarabeng Secondary School 

Voortrekker High School 

22 – 26 September 

2008 

21 

 

Koffiefontein cluster (Motheo)  

This training was scheduled to take place in 

Koffiefontein, however unsuitable 

accommodation arrangements led to the 

training being relocated to Bloemfontein after 

the first day. Whilst this wasted some time, the 

Bloemfontein venue had both a computer room 

and a separate classroom that was used for 

demonstrations and practical work. The 

participants had a range of computer skills and 

none had had any prior technical training. 

Laptops were provided for the learners to work on during the afternoons and the more experienced 

learners tutored the novice computer users. The trainer reported being amazed at the way that 

learners from different cultural backgrounds supported one another and worked together in 

learning about computers. 
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Welkom cluster (Lejweleputswa) 

For this group a highlight of the training was working 

with the hardware. At the start of the training some 

participants could recognize external components 

such as the CDROM but none could identify the 

internal components like RAM and processors. After 

being shown how to identify the components and 

connect a computer, each group was given a 

computer to dismantle. Computers were dismantled 

and then reassembled – and the problem with one 

computer that was not working was diagnosed. This 

built the participants confidence and sense of achievement. 

Kroonstad cluster (Fezile Dabi) 

All of the participants at this session were computer literate. They especially enjoyed the section on 

trouble shooting and asked a lot of questions. After going through a range of scenarios and learning 

tips for dealing with common problems the participants were able to solve many problems 

themselves which might otherwise have involved calling in a technician. At the end of the training 

the HelpDesk database was installed in one of the practice computers by the trainees.  Participants 

were then asked to follow the instructions from the manual in order to make sure that they will be 

able to do so back at their schools.  This will help them to put the theory of running a HelpDesk into 

practice.  

Bethlehem cluster (Tshiya ERC) 

The training was supposed to be at Ntsu High 

School but was moved to Voortrekker High School 

because Ntsu was not ready to host such training. 

The participants were all computer literate except 

learners from Nkarabeng Secondary School who do 

not yet have access to a computer lab.  Those 

learners used lunch breaks to get acquainted with 

computer use however the trainer suggested that 

schools without access to computers should not be 

sent for this type of training.  From the trainees’ 

evaluation forms it was evident that they were 

enthusiastic about the training and that some of 

the learners were considering using the skills they had gained to help in their community, schools 

and even their neighboring schools. 
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Participant Feedback 

 “The course is extremely helpful for 

teachers running a computer laboratory as 

they will be able to sort out problems.” 

“It is a wonderful opportunity that helped a 

lot. I am able to help others, and best of all, 

help myself. The learning material was 

helpful and everything was fully explained.” 

“Before the course I did feel like I could not 

fix a computer. During the course I was 

brave and I tell myself that I can do this. At 

the end I am able to open a computer and 

take out and put back again. I will always do this work – I did really enjoy.” 

“At the course the teacher taught me very well and now I can find solutions to problem of a computer 

and that means that I am a technician because I can fix computers and its hardware.” 

2.5 Free State Help Desk: Training of Trainers: January 2010 

In January 2010, nineteen potential HelpDesk trainers 

were trained by a junior and senior trainer from 

SchoolNet SA. Trainees comprised 10 educators, 1 

lecturer, 1 Computer training coordinator at a resource 

centre, 2 Senior Education Specialist (SES), 2 ICT District 

Coordinators, 1 Lecturer, 2 Deputy Chief Education 

Specialists (DCES), 1 Chief Education Specialist (CES) 

and an e-Learning coordinator for the Free State 

province.  Nine of the trainees had technical 

background and 10 of them did not.   

Of the potential trainers, five were regarded as sufficiently competent to be able to offer the 

HelpDesk course independently and a further five would be able to assist at training sessions with a 

view to eventually becoming trainers. Whilst nine of the participants are not able to run the 

HelpDesk course they nonetheless enjoyed the experience and gained knowledge that they will be 

able to use at their own schools. 

The SchoolNet trainer praised Randal Pienaar for making 

sure that everything went well for the training, and for 

being one of the best trainees and the most technically 

competent.  On the whole the course was enjoyed by all, 

many of whom found that it exceeded their 

expectations. This is illustrated by the participant 

comments below: 
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I am so thankful for the kind of training I have received as it was technical/ hand on very Informative. 

Informative I wish to be offered an opportunity again with school net on Annual level on technical 

related support. 

 

The training was fruitful and I obtained new things. This trainer was presenting the course in a 

interesting manner. In general everything was well done. 

 

During this Help Desk training I experienced the practical side of the theory that I known before, so 

after wards I will able to help and support my colleagues with problems (computer). Now I know 

much more about networking. 

 

This is a vital workshop training trainers for help desk at schools. Who better else to train the trainers 

who will be able to empower educators. There will be more manpower   instead   of only Mr. Themba  

going around  training  and we shall  ensure schools  implement  the help desk because they  will save 

on technician costs; as well as  time. Some schools cannot use their computers just because they are 

waiting for technicians. This workshop is beneficial to the province also for those learners who will be 

interested in IT technician field because they will be passionate about fixing computers. 

 

The trainer presented the training in a very practical and interesting manner. Now I will be able to 

support   some of the school with technical problems. All the trainers were very active and 

supportive. Participate in all the group work activities. 

 

I believe that this prospective will add value to our schools.  It will help schools to manage and solve 

computer and by doing so save time & money not mention frustrations.  Thank you for the chance to 

do this course. 

 

It   has only refreshed my knowledge of help desk and other info relating to   ICT. The presenter   has 

a way of explaining and demonstrating difficult concepts with examples and illustrations 

 

The trainer was excellent and made us feel confident when dealing with computer problems it was   

very interesting training fruitful- I learned a lot new things, brilliant trainer and very well organized. 

  

I have gained more knowledge on technical skills , but need more training in order to train other 

people.  The training facilitators were great, had enough knowledge to explain the concept and 

simple for everyone to understand.  Keep up the Good work. 

 

The t raining was very fruitful.  I learned a lot because I had an idea theoretically but practically, now 

I can work on technical side. Of the computer because of the practice I gained. It was worth to attend 

the presenter explained very well. I would like to attend any trainings of SchoolNet in future. Well 

done Themba!! 

 

The trainer was excellent and made us feel confident when dealing with computer problems he was 

an important resource that we learn from with his personality he was excellent.  
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3 Conclusion and Recommendations 

SchoolNet SA and Microsoft are proud of the training that we have offered to teachers in the Free 

State and believe that we have helped to empower teachers to begin to use ICT effectively in 

education. It is pleasing that in addition to the training that Microsoft has sponsored, the Free State 

Department of Education has sponsored the rollout of additional training sessions using the 

Microsoft Partners in Learning training materials. Our hope is that we will be able to continue to 

offer training to more teachers at more schools in this province and that we will be able to go back 

to schools where we have already offered some training to continue to develop skills further. We 

look forward to working with the Department of Education, Microsoft and other stakeholders to 

continue to offer professional development opportunities in the Free State. 

Megan Rademeyer 

Programmes Manager 

SchoolNet SA – January 2010 

 


