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Report on ICT Professional Development Programmes implemented in the Limpopo Province
2006/08/16
1 Introduction

This report attempts to summarise SchoolNet SA’s ICT training interventions in Limpopo through a number of donor funded programmes over the past few years. From 2001 to 2003 Telkom sponsored training in 300 SA schools using the Educators’ Network programme which is now an accredited Advanced Certificate in Education in ICT integration. SchoolNet SA was contracted by the Intel Corporation in 2003 to provide e-learning training for educators and provincial professional staff involved in the implementation of ICTs in education. Microsoft SA contracted SchoolNet in January 2005 to localise materials from their Partners in Learning programme and to deliver training to schools in all provinces.  In 2005 Telkom replaced all 20 computers in each of the 157 schools that had been part of the Thintana programme. Teachers in these Telkom schools in the Limpopo Province have been trained in 2006 in Microsoft’s Partners in Learning programme. Then in 2006 SchoolNet was contracted by the Limpopo Department of Education to conduct capacity building workshops with newly appointed ICT co-ordinators. 
This report covers the training provided in these programmes over the past three years:

· Intel Teach to the Future 

· Microsoft Partners in Learning 

· Telkom training in Thintana project schools

2 Donor funded programmes

2.1 Intel Teach to the Future 
SchoolNet SA was contracted by the Intel Corporation in 2003 to provide training for educators in all provinces in South Africa in their Teach to the Future programme. More recently provincial professional staff involved in the implementation of ICTs in education has been the target group for training in Intel programmes. 

Intel’s goal with the Teach to the Future programme was expressed thus: 

“To train classroom educators how to adopt the project approach to learning and effectively integrate the use of computers into Curriculum 2005 and the Revised National Curriculum Statements so that learners will increase their learning achievement.” 

The Teach to the Future programme is delivered in face to face mode with a comprehensive manual as well as a resource CD for every participant educator.  In the Limpopo Province, 130 schools took the initiative to apply for training in the programme themselves. It can be seen from the following table of database generated provincial figures that Limpopo was the most active of all provinces in the Intel programme.  This was due to the dedication of the small number of senior trainers who devoted much time and energy to the training programme in the province:
Teach to the Future - Statistics for Schools

	Province \ Status
	Pending 
	Accepted 
	Rejected 
	TOTAL

	Eastern Cape
	17
	51
	2
	70

	Free State
	4
	98
	4
	106

	Gauteng
	5
	117
	3
	125

	KwaZulu-Natal
	4
	118
	15
	137

	Limpopo (NP)
	9
	122
	11
	142

	Mpumalanga
	1
	72
	11
	84

	North-West
	1
	74
	3
	78

	Northern Cape
	0
	103
	1
	104

	Western Cape
	1
	97
	1
	99

	TOTAL
	42
	853
	52
	947


 Intel sponsored the training of facilitators at each of these 130 schools. (Appendix 1) However it became evident that not all educators trained in the Teach to the Future programme were able to cascade what they had learnt to their colleagues and therefore this training delivery model was changed in 2006 to training being delivered directly to educators in schools by SchoolNet’s senior trainers in the province. Independent evaluations of the Intel Teach to the Future programme were conducted for each year of operation as from 2003 and each report is available on this page of the SchoolNet website. http://www.school.za/research/index_research.htm 
The Teach to the Future programme was revised in 2006 to include the original project planning modules as well as the Teaching Thinking with Technology online tools. The revised modules consist of the following:
· The Project Process  

· Planning Projects  

· Curriculum Outcomes  

· Questions and Thinking  

· Assessment 

· Learning Strategies  

· Learner Samples

· Learner Support  

· Information Skills  

· Classroom Management  

· Learning Circles  

· Resources

Intel Teach to the Future is a high-end user initiative that focuses on pedagogy and particular on designing effective educational projects. Teach to the Future is the only programme that forces teachers to take the leap from just using computers to effectively using ICTs to enhance learning and transform their teaching into a new paradigm. 
The new revised programme was showcased with a day’s programme of workshops in each province during the April holidays of 2006.  In Limpopo this was held at the Capricorn FET College on the 22nd April 2006. .  The event was attended by 112 educators and 13 Departmental Officials. The attendees were very excited because not only were the workshops very effective and informative but Limpopo teachers seemed genuinely grateful that so many trainers from other provinces had been sent to present workshops for them.  The Departmental Officials were very positive about financially assisting the schools for future Intel training workshops. The event was a huge success and there were useful contacts made between the educators, Departmental Officials and SchoolNet South Africa.  
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Appendix 4 lists all the attendees at the Intel One Day Conference on April 22nd in Polokwane.
2.2 Microsoft Partners in Learning 

SchoolNet has evolved in its design of learning materials with each intervention over the past seven years, and particularly for teachers new to computers.  So in January 2005 when SchoolNet localised the Microsoft Partners in Learning materials for Africa a well-informed approach was used that involved collaboration with the best ICT teachers and trainers available.  Some of these programmes have been translated into French and Portuguese for use in other African countries.  

The programme used in the first Microsoft sponsored training in Limpopo schools was ICT Skills for Educators and comprises training in optional scenarios such as those listed below in order to cater for mixed abilities found among staff in most schools: 

	Basic skills 


Design an assessment tool 

Create a simple mark book 

Write a short bulletin Create a certificate 

Create a class planner 
Design a concert programme 
Design a newsletter 
Design a poster 
Disciplinary note 
E-mail 
Type a class test 
Creating a simple worksheet 
Write a good news note 
Write a letter 
Creating a simple presentation 
Reviewing documents 
Search the Internet
	Intermediate skills 

Data analysis  
Draw up a budget 
Create a multimedia presentation
Forms-based documents 
Organising information in an outline 
Create a graph (chart) 
Import a chart to Microsoft Word  
Use Internet information in Microsoft Word 
Creating a presentation template for learners 


	Advanced skills 


Mail merge a letter 
Creating a class database 
Creating a pivot table 
Create a dynamic mark book


The purpose of this ICT Skills for Educators programme is to introduce new users to ICT skills in the context of their roles as teachers. So teachers choose the scenarios that best suit their needs and interests. This approach has proved successful because adult learners need to relate learning to an actual and real need of their own rather than them learning about a theoretical or hypothetical situation that they may never encounter. The trainers were trained to blend modelling and coaching strategies in order to build teachers’ self confidence and make the teachers independent enough to continue with the scenarios once the trainer has completed training and left the school.  
The Microsoft Partners in Learning programme is being  revised continually and new programmes are regularly being added by Microsoft. This is the current range of programmes (mid 2006) 
· ICT skills for educators  

· ICT resources for Mathematics teachers

· ICT resources for Science teachers 

· ICT Integration lessons (WebQuests) 

· ICT leadership for education managers

· Deploying student technical support solutions (Help Desk)
The latest addition to this range of Partners in Learning programmes is Peer Coaching which focuses on the person responsible for ICT staff development in the school – or the ICT champion. The programme is unobtrusive but effective. 
Another new programme is 21st Century School Leadership which poses the challenge of how to make good schools into great schools. The target for this programme is senior management but it is a whole school and district development programme. 

2.3 Telkom 

In 2005 Telkom funded not only the replacement of all computers in Thintana schools but has also provided retraining of teachers in 2006 using Microsoft’s Partners in Learning materials. Telkom is also providing bursaries to teachers for in-service further qualifications in ICT integration. 
3 Methodology

SchoolNet SA has a large number of trainers spread throughout all provinces. These trainers are mostly teachers with full-time teaching positions in schools or in higher education institutions.  The policy of conducting training at weekends and during holidays in order that they are not removed from the classroom is therefore very suitable for our trainers. These trainers from Limpopo as well as the Western part of KwaZulu-Natal have been conducting Microsoft Partners in Learning training as from 2005 in Limpopo but before that the same trainers were conducting the introductory courses for the Educators’ Network and some of them were even trained as facilitators for the Intel Teach to the Future programme.

The Intel Teach to the Future programme consists of a CD of resources and a manual that compliments the CD. Training is face-to-face and conducted in schools by SchoolNet Senior provincial trainers. From 2003 to 2005 the training was centrally organised in each province for teachers to train as facilitators and then return to their schools to train colleagues.  It was found that this method did not result in successful training of numbers of teachers because teachers were often not sufficiently confident to cascade the training to their colleagues. As from 2006 SchoolNet has only used senior provincial trainers to conduct training directly in schools.  

4 Implementation of programmes

4.1 Intel Teach to the Future 

Limpopo Schools that registered independently for the Intel Teach to the Future programme from 2003 – 2005 numbered 142 and 130 have completed training. Please see Appendix 1. A list of schools’ details plus all participation data is available if required.  

As from 2006, the Intel Corporation is concentrating on funding the capacitating of provincial department personnel in South Africa, with the objective of making their Teach to the Future programmes sustainable in the long term in each province.   

4.2 Microsoft Partners in Learning 

The Microsoft Partners in Learning training has been conducted in all schools that are part of the Dinaledi project and of course Microsoft’s Partners in Learning project itself. Separate reports were compiled for each of these interventions and are available if required. Names of these schools are available in Appendix 2 and Appendix 2A reflects a selection of comments from training reports.   
The number of teachers trained in total in the Limpopo in the Partners in Learning ICT Skills For Educators to date is as follows:

	Period 
	Project 
	Number of teachers

	June 2005 – July 2006
	Dinaledi and Microsoft
	601

	Feb – June 2006
	Telkom 
	327

	Total 
	
	928


Details of all Microsoft Partners in Learning training in Limpopo with dates of initial and follow up training and names of schools can be found in Appendix 2.  Comments extracted from trainers’ reports for the Microsoft project 120 can be found in Appendix 2A.
Courses in the Microsoft Partners in Learning programme have been used for training with Limpopo Education Department officials, some of which have been funded by Microsoft and some by the Limpopo Department of Education itself.  To date there have been training sessions provided in the following fields:
· Help Desk technical training
· ICT Integration 
· Overview of the E-Education white paper and teacher competences
· Orientation to Partners in Learning ICT for Educators
· Overview of Intel Teach to the Future and The Educators’ network 
· Training strategies for professional development 
· WebQuests
· ICT leadership for education management
Reports on these training sessions have been submitted but can be resent if required. 
4.3 Telkom 

To provide some history to this overall picture, Appendix 3A lists the Limpopo schools that participated in the Educators’ Network programme that was conducted from 2001 – 2003. There are 26 Thintana i-learn, 22 Thintana Maths Science and Technology centres and 10 Telkom Super Centre schools.  Full reports were submitted at the time but can be regenerated if required.

In 2006 the sponsorship by Telkom not only involved the replacement of hardware with 20 new machines and a server completed in 2005 but also the retraining of teachers in 18 of the Thintana project schools in Limpopo, as well as the provision of bursaries to study modules of an online Advanced Certificate in Education in ICT integration through the University of KwaZulu-Natal. 

From February to July 2006, 327 educators from 18 schools in the Limpopo were trained.  Detailed comments and analysis of the statistics are available if required.  The schools that participated are listed in Appendix 3 Telkom Schools 2006.

Some extracts from the Telkom report read as follows: 

In Marumafase Secondary School MS office was not loaded onto the Server, as there were already many programs loaded which resulted in it becoming too slow.   The Partners in Learning Disc was consequently loaded onto each computer and was linked to a data projector to demonstrate the tip sheets.

In Sehlaku High School, “It was a major struggle to copy Course Evaluations of educators on stiffies, as it would copy and after a few were copied, it refused to open. The stiffies did not function and the computers indicated that it was not formatted or it was formatted for Macintosh. The server did not accept a flash disk, so I was unable to copy all Course Evaluations. I have a meeting at Tivumbeni EMPC on 16/01/06. I shall pass Sehlaku School on 15/01/06 with more stiffies to see what I can achieve in copying the other evaluations”

Jerry High School the trainer reported that “the two days training was just a crash course to most educators since they were left still wondering as to what is going on”

In DZJ Mathebula Secondary School The trainer reported that “This was a very easy to teach.  I wanted to do the Web quest training with them but the internet is set up in such a way that you cannt get into the most of the websites. I also had very bit problem to get save information. The USB parts on the workstations are disconnected and the users do not have prison to save on the server. So you need so save everything on a floppy what I have done and could only retrieve information from one of the for floppies, I have used. I have tried to talk to Telkom but it is an impossible task since nobody want to take responsibility for the mess with the new computers at the Thintana schools
5 Thabazimbi

Six schools in the Thabazimbi district of Limpopo have been selected to receive donations of hardware from Angloplat.  Training has been delayed temporarily while technical functionality is confirmed at the schools.  The schools are 

1.
Thabakhibudu Primary 
(Rooiberg)

2.
Krause Primary 
(Northam)

3.
Thekganang Primary
(Amandelbult Mine)

4.
Ysterberg Primary
(Thabazimbi)

5.
Mabogopedi Secondary
(Thabazimbi)

6.
Groenvlei Secondary
(Sentrum)

6 The Future

Intel Teach to the Future has now been launched as a new revised programme and an online version of this has been developed to reach a large number of teachers who are able to access email in order to study it with an online tutor.  It is planned to trial this model of delivery in Limpopo during 2007. 

Intel will be equipping 3 schools in Limpopo in the Warm Baths area with computer laboratories and providing training for teachers.  These schools will be visited by the President of the Intel Corporation, Craig Barrett on 11  December 2006. 

Microsoft’s Peer Coaching programme and the new format of the Innovative Teachers' Forum will be worthwhile for Limpopo to implement in 2007. 

Both Microsoft and Intel are currently focusing on the capacity building of provincial education personnel. It would therefore be opportune to take advantage of these offers and to engage with SchoolNet to thoroughly explore the implementation of the provincial capacity building strategy for 2007. As many provincial officials as possible should become familiar with the new programmes for both Intel Teach as well as the new Partners in Learning programmes. 
Telkom are still offering sponsorship for teachers wishing to upgrade their qualifications by gaining an Advanced Certificate in Education in ICT integration so it would be valuable to identify the most promising teachers to receive this benefit. 
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