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Introduction and Summary 

Since 2005, Microsoft has offered a range of Partners in Learning courses and events to teachers and schools 

in the Eastern Cape. In more recent years, other organizations and Departments of Education have used the 

Microsoft Partners in Learning courseware and capacity as part of their programmes, thus enabling more 

teachers to benefit from sound courseware that encourages teachers to integrate technology into their 

teaching. Microsoft also continues to fun selected training initiatives and pilot projects with a view to 

potentially scaling these initiatives through partnerships.  

The Vodacom Foundation supports an ICT Resource Centre at Lady Frere and Microsoft is a key strategic 

partners in this initiative. SchoolNet SA has built capacity at this centre for staff to run a number of Microsoft 

Partners in Learning courses which are now being offered to teachers in the district around the centre. 

Through a partnership with the Pearson Foundation, and implementation agency Letsema Circle, Microsoft 

trained trainers to run the 21st Century Learning Design course which was then cascaded to teachers in the 

Eastern Cape who have received equipment and training to support primary school mathematics and science 

as part of the BridgeIT project. This training has helped teachers to be more reflective practitioners and to 

focus on developing lessons that not only teach content but that also aim to develop 21st century skills. 

In addition to these initiatives Microsoft continues to fund selected training sessions in the Eastern Cape. 

The Peer Coaching course has been offered to teachers in clusters from the Port Elizabeth and Eastern Cape 

areas for a number of years. This programme aims to develop skills amongst teachers to coach colleagues 

towards making more effective use of technology in their classrooms. After a break of two years, a blended 

version of the course has now been developed and this will be offered to teachers in the Lady Frere area in 

2014. Microsoft has also provided ICT Skills for Teachers training to teachers and officials in the Libode 

District and supports events such as TeachMeets and Innovation Workshops to drive awareness of the online 

tools and resources it provides through the Microsoft Educators Network.  

This report covers the Microsoft Partners in Learning training sessions and events coordinated by SchoolNet 

SA that have taken place in the Eastern Cape between 2011 and 2014. For reports on initiatives in this 

province prior to this date, please consult the reports archived on the SchoolNet SA website – reports page. 

1 Partners in Learning training sponsored by Vodacom Foundation  
Since 2010, SchoolNet SA has been offering master training and support to centre management teams at the 

nine provincial ICT Resource Centres supported by the Vodacom Foundation situated in the proof-of-concept 

districts in each province in South Africa.  Microsoft is a key strategic partner of this initiative, contributing its 

Partners in Learning Courseware, assisting with capacity building, and offering its Office 365 services to the 

centres. The Vodacom Foundation supported ICT Resource centres have each received the following 

Microsoft Partners in Learning courses: 

 ICT Skills for Teachers - Training of Trainers 

 HelpDesk Course – Training of Trainers 

 Innovation Workshop 

 ICT Leadership for Education Managers (for school managers at schools surrounding the centres) 

 Peer Coaching (for schools clustered around 4 centres in 2014) 
Below is a description of the Microsoft Partners in Learning training that has taken place at the ICT Resource 

Centre supported by Vodacom Foundation in the Eastern Cape. 

http://www.pil-network.com/
http://www.schoolnet.org.za/schoolnet-at-work/reports/
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1.1 Microsoft Partners in Learning - ICT Skills for Teachers - Training of Trainers 
The intention of this course was to build local capacity so 

that the Microsoft ICT Skills for Teachers course can be run 

more cost effectively using the Vodacom supported ICT 

Resource Centre as a venue. This training session took place 

from 21 – 25 November 2011 in a Computer Lab based at 

the District Teachers Centre to develop skills amongst 

centre staff for when the Resource Centre was fully 

functional. Although there were enough computers for all the participants there was no internet access.   

With twenty-five participants, this was a big group for a training of trainers’ session and comprised a mix of 

classroom teachers and Subject Specialists. A total of eleven people were approved as trainers. The master 

trainer described them as “a nice, enthusiastic group to work with” and noted that whilst “quite a good 

number of them were not at a level to become trainers it was encouraging 

to see how passionate they were about the role of ICT in Education”. The 

group enjoyed the opportunity to enhance their own computer skills and 

enjoyed the “huddle” sessions where they discussed aspects of the 

courseware and training approach. 

 “The course has been very informative and it has increased my confidence in 

doing presentations. More time for training like this is needed in future” 

“The Workshop was interesting and fruitful as trainees” 

1.2 Microsoft Partners in Learning – HelpDesk Course – Training of Trainers 
The intention of this course was to build local capacity for providing basic technical support to schools in the 

district supported by the Vodacom Foundation. It was further hoped that some of the participants would 

demonstrate the required skills to be able to run future sessions of the HelpDesk course so that more 

teachers can be trained in the future. The training was held from 14 – 18 November 2011. Training took 

place at the Lady Frere District DoE Curriculum offices in a boardroom and training that required a computer 

room took place at Lady Frere Primary School.  

There were 18 participants from the Lady Frere District at this session - 

including 9 Educators, 1 Principal, 1 ICT technician who supports 123 

schools of the district, 2 Senior Education Specialist, 2 Deputy Chief 

Education Specialist, 2 Admin Clerks, 1 Education Intern and 1 student. On 

one day of training Nobubele Ma-Awu, who is the Deputy Chief Education 

Specialist paid a visit. She gave a speech to participants and thanked 

SchoolNet SA and the trainer for the training. 

Whilst many of these participants will be able to go back and train others at their schools in technical trouble 

shooting, only one person Liyanda Mathaba was deemed suitable to be appointed as an official HelpDesk 

trainer. This person had been an educator but is now the only technician responsible for the entire district of 

123 schools. These schools are spread out over an area with a radius of 130kms – some of which can only be 

accessed by a 4x4 vehicle. This dire shortage of technical support and the inaccessibility of some schools 
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indicate that the HelpDesk course can play an important role in ensuring that schools become more self-

reliant in terms of basic trouble shooting.   

Whilst a number of participants noted that the course covered a lot of content in a short time and that they 

would like to have regular refresher sessions, the following comments indicate that on the whole the course 

was found to be challenging and informative: 

 “The course was very informative, I enjoyed the course, so much, as it has helped me to identify and will be 

able to resolve problems. This is a good course to help understand and be able to know computer 

components and setting up a help desk. I am now confident that I will be able to teach others to set up and 

run a helpdesk.” 

“The course was fruitful, more knowledge and skills I received. The material we use to do practical work also 

helped a lot because even if it was not clear, but because of the practical work, everything was clear and 

understandable. If this course can be done at least twice a year, it can successfully develop us as teachers 

because we are living in this world of technology. Now I can help my colleagues and solve problems that we 

encounter at my school in our computer room.”  

“I have learnt a lot, I am confident to setup and support 

networked computers in my school. Although I am an IT 

Technician, that does not mean I am a master of the trade. I 

was not aware of the roles and duties of the helpdesk and 

some other ways of solving hardware and software related 

problems. But after the training, I am confident that I can 

even be able to train others.”  

1.3 Microsoft Partners in Learning - ICT Leadership for Education Managers 
The purpose of this programme is to introduce education managers in schools and regional offices to some 

key aspects of ICT leadership. In the case of the ICT Resource Centres supported by Vodacom, school leaders 

from the twenty schools in the district supported by Vodacom are invited to attend the better understand 

the value that technology can bring to their schools. 

The ICT Leadership for Education managers training took place on 28 -29 

August 2013.  Ten principals attended the course.  Training went well and 

participants were eager to learn about ICT Leadership Trainees enjoyed 

working together in groups. They gave feedback to other groups got 

engaged in discussion, especially of good practice. The trainees were 

happy with the training and they wished that all principals were there.  

Participants made the following comments: 

“I feel that the time given for the workshop was short. I wish the 
training can go into our schools for in-depth.” 
“This ICT workshop will improve how the school is managed.” 
“I enjoyed the workshop and many more of this nature in ICT should 
follow.” 
 “This work is very important to me; it encourages me to use the 
computer even in my school work.” 
“This ICT workshop will improve the way the school is managed.” 
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1.4 Microsoft Partners in Learning – Innovation Workshop 
Microsoft Innovation Workshops are run in order to provide insights and practical strategies to teachers 

wishing to become innovative educators by enhancing their lessons using technology. The workshops expose 

teachers to a range of tools that they can use, and they give examples of how other teachers have used 

these tools in their lessons. The courseware used in the Innovation Workshops was completely revised for 

the 2013 workshops, sponsored by Microsoft.  

 

On Friday 19 April 2013 an Innovation Workshop took place at the Lady Frere ICT Resource Centre supported 

by the Vodacom Foundation. This session was attended by 38 participants. Different people enjoyed 

different sessions however the “Learning Event” session using John Davitt’s Learning Event Generator and 

showcasing the results was the highlight of the day. Lots of lessons were learned during this activity; which 

included learning how to use the tool for the first time; develop a meaningful learning resource (instead of 

focusing on the tool) and thinking about instances in which a digital tool could be used in a lesson. The 21st 

century learning dimensions session was also enjoyed by all participants, they said it was an eye opener and 

one teacher commented that “with those learning dimensions they could turn around teaching and learning 

in Eastern Cape and never be number last in the end of year matric results”. Lastly some of the teachers who 

managed to sign up for a twitter account were hooked and took to tweeting in between the sessions. 

 

 

 

 

2 Pearson Foundation and Microsoft 21CLD Training 
In July 2012 a partnership established between Microsoft South Africa and Pearson Foundation to boost the 

skills of teachers in terms of developing 21st century learning skills in their teaching. In August 2012 a master 

training session was held in Bryanston, Gauteng to equip trainers with the skills to be able to run 21st 

Century Learning Design (21CLD) workshops for teachers. This master training session included 

representatives from Letsema Circle and the Eastern Cape Department of Education who then went on to 

run a 21CLD workshop for Bridge IT teachers in the Eastern Cape in September 2012.  

The intention of the 21CLD process is to raise awareness of 

21st century learning dimensions through a process of 

analyzing lessons and learner work produced by others. In 

particular, attention is paid to how learning activities 

develop opportunities for collaboration, knowledge 

building, self-directed learning, problem-solving and global 

citizenship. Whilst the programme realizes that it is 

possible to produce good lessons without technology, 

teachers are also encouraged to include ICT use themselves 

and to provide opportunities for teachers to use 
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technology. Analyzing lessons produced by others is a non-threatening way for teachers to begin to reflect 

on their own teaching practices and how they can increase the extent to which they develop the various 

dimensions of 21st century learning. 

As part of this process, samples of teacher lesson plans and learner work were gathered before and after 

training and these lessons were then coded against a rubric developed to score attainment of learning 

dimensions. A number of teachers in the Eastern Cape were also observed delivering lessons to see whether 

the skills they had learnt had had an effect on their teaching practices.  

The graph alongside shows the changes in 

Learning Activity Codes based on lesson 

plans assessed Pre to Post 21CLD training 

indicating that there was a general 

improvement in the learning activities 

produced. 

 

 

 

Based on feedback received from participants the 21CLD approach had the following advantages: 

 Participants enjoyed the networking opportunity 

 Those attending the Gauteng workshop appreciated visiting Microsoft and remarked that the 

facilitators were excellent 

 Participants liked analyzing the work of other teachers as this was non-threatening 

 Participants appreciated being exposed to resource materials via Partners in Learning Network and 

Learning Suite DVD 

 Participants enjoyed reflecting on teaching practices 

 In the Eastern Cape Letsema worked with schools that were already part of the Bridge IT project – 

this meant that teachers could build on existing knowledge and had access to some technology 

(television and maths content on cell phones) 

 In reading the teacher’s “Resolutions to Myself” it appears as if many teachers have reflected upon 

their teaching practices and have become more conscious about what constitutes innovative 

teaching strategies. It is hoped that many will attempt activities that incorporate more 21st century 

learning dimensions – as many teachers have committed themselves to. 

 

As one Eastern Cape teacher noted: 

 “The best part of Leap 21 is that it has made me realize that 

learning should take place outside the class – it is not just about 

what is in the book…” 
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3 Microsoft ICT Skills for Teachers at University of Fort Hare 
For a number of years the University of Fort Hare has included the Microsoft ICT Skills for Teachers course as 

part of their Post Graduate Certificate in Education. This course empowers final year teaching students with 

the skills to use productivity software in ways that will be useful to them as practicing teachers, for example 

using Excel to create mark-sheets, Word to type up exam papers and PowerPoint to produce presentations 

for the classroom. This course makes use of courseware developed by Microsoft as well as capacity which 

was developed by Microsoft at the University to make running this course a sustainable component of the 

PGCE course.  

 

4 Partners in Learning Training Sponsored by Microsoft 

4.1 Peer Coaching for East London and Port Elizabeth Clusters 
The peer coaching programme is a whole-school professional development model aimed at training teacher 

leaders to serve as coaches for colleagues. Through the peer coaching process, teachers are encouraged to 

promote engaged learning and to incorporate ICT integration into teaching and learning practices.  

The peer coaching programme is a nine month programme of five workshops preparing teacher leaders how 

to improve lesson design and master coaching skills. Preparation for the Peer Coaching course is always 

challenging as the course requirements are often ignored by principals 

and the coaches selection criteria is often not observed.  Some of the 

requirements for nominated coaches to participate in the programme 

are:  ICT literacy; access to computers; connection to the internet; and a 

completed application form. Despite these challenges, teachers who 

commit to the Peer Coaching programme and who actively participate in 

all sessions are exposed to a wealth of tools and resources for 

developing a coaching plan; they learn to communicate more effectively 

with their colleagues; they learn skills for improving lessons; and they 

engage in authentic problem-based tasks that help them to teach more 

effectively.  

In 2011, Microsoft sponsored four clusters of Peer Coaching training in East London (Eastern Cape), Port 

Elizabeth (Eastern Cape), Tshwane (Gauteng) and Bloemfontein (Free State). The Eastern Cape Peer 

Coaching clusters are described in more detail below. 
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Eastern Cape: Peer Coaching in East London 

Stirling Primary school once again played host to the training using 

their spacious laboratory of 35 workstations, an administrator 

computer connected to a data projector, printer and air conditioning. 

The 2011 cluster was composed of teachers from 11 schools and a 

representative from the District office. Schools were mostly clustered 

around East London but some participants travelled vast distances to 

attend training: representatives from Nxuba Primary and Cradock 

travelled in excess of 400 kilometres return; Kopano Secondary 

teachers travelled in excess of 150 kilometres from Queenstown; and 

teachers from Nonyaniso Primary in Middleburg travelled more than 

500 kilometres return. This is evidence of the dedication of coaches 

to attend this course. 

Twenty teachers completed the Peer Coaching course from the following schools:  

Buluga Farm School 
Cradock District Office 
De Vos Malan High School 
Fikile Bhengu Primary School 
Komga Public School 

Kopano Secondary School 
Matthew Goniwe Comp 
School 
Nonyaniso Primary School 
Nxuba Primary School 

Pefferville Primary School 
Stirling Primary School 
Willow Park Primary School 

 

Principals are usually only invited to two sessions, on the morning of the first workshop and the afternoon of 

the seventh workshop. However at the first workshop one principal noted “A very informative workshop.  I 

shall attend even next time” and he subsequently attended all sessions. He further noted: “There is a good 

relationship between the facilitator and the coaches. Everybody’s ideas are respected. It was so nice working 

in groups as respect was the key aspect. I definitely hope that after this my teachers will be more than ready 

to coach others”. 

Below are selected comments from teachers: 

“The training gives me more insight in using ICT in teaching and learning” 

“I learned that using ICT in the classroom needn’t be complicated! It can be used to enhance a lesson. I also 

learned what a good lesson plan should look like, and how to revise them. We are teaching digital learners!” 

“I have learnt the importance of setting up a well-structured lesson plan as this can make a big difference 

when doing projects.” 

Eastern Cape: Peer Coaching in Port Elizabeth 

Training in Port Elizabeth was held at Algoa College, which had sufficient working computers with 

connectivity to the internet. Mr. Sammy Bouwers, a district coordinator was always on hand to assist with 

technical challenges.  

Twenty four teachers from the eleven schools listed below participated in this course. Special mention must 

be made of teachers from Bluelilliesbush Primary school who travelled in excess of 250km from Tsitsikamma 

to attend this training. 

Bluelilliesbush Primary School 
Daniels Primary School 

Helenvale Primary School 
Malabar Primary School 

Malmaison Primary School 
Pellsrus Primary School 
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Sivuyiseni Primary School 
Solomon Mahlangu 

St Theresa Primary School 
Woodlands Primary School 

Zamukukhanya Primary School 

 

On the whole coaches had ample opportunities to practice collaboration and communication skills 

during workshops and found that there were sufficient hands on activities to be engaging and to 

encourage improved skills in coaching. Participants gave the following feedback on their experiences of 

Peer Coaching: 

“(I) found this workshop very informative and I learnt a fair amount about what is expected of a 
coach.” 

“It is a challenging and exciting process” 

“there is a lot one gains from (watching) presentations of different groups on how to improve 
lessons” 

“this is a very rewarding session. I feel very privileged to part of this programme” 

4.2 ICT Skills for Teachers Training for Libode District 
Microsoft agreed to sponsor a round of Partners in Learning ICT Skills for Teachers training for lead 

teachers and officials in the Libode District which took place from 16-20 July 2014. The intention of 

the session was to assist teachers with limited ICT skills to make better use of the computers and 

software that they have access to. It was then hoped that these teachers will share their skills with 

other teachers.   

The ICT Skills for Teachers course tool place at the Libode District Computer Lab at the KSD FET 
College from 16 – 20 July 2014, facilitated by 
Mfamana Sonwabile. A total of 19 people 
attended the training (one participant left after 
the first day) and there were sufficient computers 
for each participant to have his or her own 
computer to work on.   

The training venue was well resourced and the 

computers were working well and running Microsoft Office 2010.  Internet access proved to be 

problematic but this was overcome by connecting a few computers to the internet using portable 

Wi-Fi.  

According to the trainer the participants were enthusiastic and diligent: “The trainees were so 

disciplined in the way that it was holiday and they came for the training.  They showed great 

enthusiasm.  I enjoyed working with them.  They were helping each other during the activities.  The 

DOE was also so supportive and the official was present all days”. 

Below are some of the comments made by participants on the feedback forms which further 

indicate that the training was well received: 

 “I am going to use these skills in my work because this saves time and would be interesting in 

learners as it is on me.  I am so thankful for this course because I was knowing nothing about 

technology”  
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“I became motivated to be a frequently computer user as from now.” 

“I became confided in ICT skills.  The 

information / skills I got here would be used to 

fast track teaching and learning.  I am proud of 

the trainer as he supported us during the 

training.  I will plant the seeds to my school” 

Nineteen participants who attended all training sessions were awarded a SACE endorsed certificate 

of participation accredited with ten professional development points.  

4.3 2012 Microsoft Partners in Learning Forum – Durban, South Africa 
From the almost 100 entries that were received for the Partners in Learning Forum, twenty finalists 

were selected to present their projects on 1 April 2012 in Durban.  

Whilst the past few Forums have involved finalists each presenting their projects to all finalists and 

judges, the 2012 competition saw finalists each erecting a poster describing their projects and 

individual interviews being conducted between each finalist and three or four judges.  

All the finalists who responded to the post-event survey reported being either very satisfied (78%) or 

somewhat satisfied with the event (24%). They enjoyed the networking, commented on the 

professionalism of the judges and noted that their travel and accommodation arrangements were 

superb. Below is selected feedback that indicates how much the Forum was enjoyed: 

I think this is a wonderful opportunity. Firstly 

to give some credit to teachers that goes the 

extra mile. Secondly, in applying for this it 

forces you to rethink your own teaching and 

how you can improve. 

I really enjoyed the experience and found the 

networking most valuable. 

A totally new experience for me- the judges 

were professional and the feedback I got from 

them was helpful and encouraging. I had 

never had my work displayed for other people to see - it gave me more insight to what I could do. 

Loved every minute of it. 

Two projects from the Eastern Cape were finalists in the 2012 South African Microsoft Partners in 

Learning Forum. Sarah Hanton, Boudina McConnachie and Anna Wertlen from Victoria Girls High 

School in Grahamstown submitted a project entitled Good Vibrations through Social Networking. 

This project made use of internet research, interviews and AwareNet (an online school social 

network) to engage learners in cross-curricular research projects focusing on science and music. They 

created on-line teaching and learning resources and they collaborated with one another and with 

community members to research and publish information. This project involved working with a 

disadvantaged school, sharing presentations at SciFest and using discussion forums, messaging and 

chat to develop and share resources.   
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The second project that made it to the finals was submitted by Claire Dean of Stirling Primary in East 

London. This project called “Stop!  Look!  Save the Rhino!” used a variety of online tools to raise 

awareness of the plight of rhinos against poaching.  

 

4.4 Microsoft supported TeachMeets in the Eastern Cape 
Since Microsoft held the first TeachMeet in South Africa in 2011, TeachMeets have become popular 

forms of professional development. The format allows teachers to see a number of short 

presentations on tools, lessons or ideas that their colleagues are using in a short space of time. 

SchoolNet ICT Support Specialist Fiona Beal has attended a TeachMeet at Stirling Primary in East 

London on 12 March 2012 and used the opportunity to promote the Partners in Learning Network to 

approximately 60 attendees from schools in the area. On 15 October 2013 another TeachMeet took 

place at Stirling Primary. Claire Dean presented a session on Microsoft tools available through the 

Microsoft Educators Network and Microsoft contributed a range of promotional gifts that were 

distributed to teachers who registered on the network. 

 

 

Conclusion  
The Eastern Cape is a good example of what can be achieved through the combined efforts of 

Microsoft Partners in Learning, the Eastern Cape Department of Education, the University of Fort 

Hare and the Person and Vodacom Foundations Through the various contributions of these 

stakeholders a large number of teachers in this province have received quality training that forms 

part of a holistic learning pathway. We look forward to working with the Eastern Cape Department 

of Education, Microsoft and other stakeholders to continue to offer professional development 

opportunities in the Eastern Cape. 

Megan Rademeyer 

Programmes Manager 

May 2014 

SchoolNet SA – July 2014 


