ICT Leadership for Education Managers
Course Workbook
Use this workbook to record lessons learnt 

and decisions made regarding 

the support of ICT in your school or region.

Activity 2-1-1

Based on your discussions, define what roles you would like to play in supporting ICT in your school.
Activity 2-1-2
	Professional competence with ICT


	What I can do to develop these competencies in my teachers

	1. Draw on appropriate ICT applications to enhance personal and professional effectiveness

· Fulfilling 7 roles of educator

· Fulfilling school and district management roles


	

	2. Access and use electronic information and communications resources such as the Internet and e-mail, for the benefit of both the manager, educator and the learner

· Participate and contribute to professional online communities

· Facilitate collaborative learning between classes


	

	3. Nurture the development of learner ICT competence in the context of educational use of ICT as a tool

	

	4. Reflect on practice with ICT in learning, then plan and implement appropriate and manageable change in practice 


	

	Integration of ICT with Curriculum

5. Be aware and model best practice in current health, legal and ethical issues regarding the use of ICT in the classroom.


	

	6. Apply outcomes based assessment strategies using the contribution ICT can bring to the process.


	

	7. Identify and use ICT resources that could most benefit teaching and learning in the learning area and phase

· Evaluation of learning resources

· Achieving learning outcomes

· Apply teaching strategies where ICT supports teaching and learning.


	

	8. Organise the class and the classroom when making use of ICT to achieve learning outcomes.


	

	9. Display a knowledge and understanding of the characteristics of information and its role in learning 
	

	10. Be aware of and plan for both diversity and uniqueness of learners through the use of ICT in learning

· Inclusive education

· Relevance to age range and phase
· Diverse backgrounds

	

	Management and leadership with ICT


	

	11. Apply knowledge and understanding of ICT integration when appropriate in fulfilling roles as an educator


	

	12. Provide a facilitative and mentoring role to other educators regarding the integration of ICT


	

	13. Participate in the development and evaluation of educational ICT policy at institutional/district level


	

	14. Embrace opportunities to make innovative use of ICT in one or more roles as an educator


	


Activity 2-1-3
Compile a list of specific recommendations for teacher development that you can make to specific members of your staff.

	Level of competency
	Teacher
	Recommended training

	e.g. Stage 2. Teacher as Adopter.

	Ben Makafola
Vuyelwa Tsawe
	Partners in Learning ICT Integration (WebQuest) training

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Activity 2-2

Should teachers use ICT in schools? 

Can ICT make teachers more efficient in their daily tasks?
My Conclusion:

Action I will take based on this conclusion:

Activity 2-3

Should teachers use ICT in schools? 

Can ICT support teachers and enhance learning?
My Conclusion:

Action I will take based on this conclusion:

Activity 3-1-2

What sort of things as a leader will I have to do to support ICT integration at the school?
	Principle
	Action I can take to make it possible

	1. Schools have not integrated ICTs into the school curriculum because they have not acknowledged the concurrency of information skills and ICT skills as stated in curriculum documents; 
	Develop a vision and a policy; teach information and ICT skills concurrently; subject meetings where teachers can share knowledge and experience; provide subject resource that show how ICT can be integrated and enhance learning;

	2. Emerging technologies in some cases seem to be driving schools' ICT agendas, rather than educational outcomes; 
	Develop policy that outline educational needs; train educators in emerging technologies – encourage to use in class; regular moderation and assessment of assignments (focus on learning rather than technology); 

	3. The integration of ICT into the school curriculum has been hindered due to differences in information and ICT philosophies of key individuals in schools, notably the information (library) and computing specialists within the school; 
	Assist teachers to follow agreed upon policy; use ICT for curriculum integration; information management from school visits by “experts”; train staff members to manage ICT; clarify the roles of role players in policy; 

	4. Schools have not articulated their own information vision on which to base ICT planning/ management/ integration; 
	Develop a shared vision; asserting information leadership; build policy based on the vision; develop implementation plan with detail e.g. Assign people responsible for skills developed;

	5. With the lack of a whole school approach, the range of ICT expertise of staff can limit full integration; 
	Staff development in ICT integration skills; put in place knowledge management systems; peer coach training to build collaborative whole school staff development; encourage instructional leadership (everyone has opportunity to learn new and provide new ideas);

	6. Exemplary practice is often not turned into policy, so schools are not building on the successes and lessons learned from those who are actually integrating ICTs;
	encourage instructional leadership (everyone has opportunity to learn new and provide new ideas); policy review adding best practices;

	7. A lack of opportunities for professional development, collaboration and mentoring within the workplace; 
	Develop Peer coaching model; policy encourages professional development; make budget available for professional development in ICT

	8. A lack of information leadership in ICT integration – the majority of ICT leadership in schools is fundamentally pushing a technical approach, rather than an information-based integrated approach.
	Communicate what information leadership is and translate this into policy and practice; 


Activity 3-1-3
My ICT Vision for my school: What I ideally would like a news reporter to be saying about the impact of ICT at my school in three years’ time.
Policy decisions that can make my personal vision happen:

Activity 3-2-1
Characteristics of an information literate learner:

Plan of action to ensure that learners are information literate:
Activity 3-2-3

How I can make teachers and learners aware of copyright and fair use.

How teachers can avoid learners plagiarising.
Activity 3-2-4

My plan of action regarding an AUP in my school:

Activity 3-2-5

Indicators of effective use of ICT:

Activity 3-4-1
How I can introduce or improve on knowledge management about ICT in my school:

Activity 3-4-2

How I can improve school ICT readiness in my school:

