ICT leadership descriptors

Using descriptors selected from the language of the participants, the categories of ICT leadership manifest in the principals include: 

· Equitable provider
· Principal as the source of the school ICT hardware, software, and complementary resources.
· Principal "providing access" to the ICT for all teachers and learners, not only for IT and CAT (Computer Studies).

· The value of the principal securing the technical support to keep the ICT infrastructure robust.

· Learning-focussed visionary
· Principal as the "keeper of the school ICT vision”.
· Principal maintaining learning as a focus of ICT decision making.

· The value of the principal creating a balanced perspective in the school so that the changing nature of ICT does not "quickly overwhelm teachers."

· Adventurer
· Principal as an individual who demonstrates a desire to be an ICT learner along with teachers and learners.

· Principal developing personal competence with ICT and being willing to experiment with new technologies and learning strategies.

· Principal as an individual who is an innovative educator--a principal "on the edge of knowledge" regarding ICT and learning.

· Teacher supporter
· Principal as an individual who is "close to the classroom" and who is willing to teach learners, teachers and parents.

· Principal being non-judgmental when teachers request assistance to learn ICT.

· The value of the principal encouraging teachers to participate in appropriate ICT professional development activities.

· Enabler
· Principal as an individual who creates learning opportunities and shared leadership activities for teachers and learners.

· Principal being willing to "remove roadblocks" that are characteristic of educational bureaucracies. 
· The value of the principal advocating ICT as a learning tool and being willing to defend the school ICT vision when it is challenged. 

· Supervisor
· Principal as an individual who ensures that teachers and learners are using the ICT according to the provincial/national vision.

· Principal providing close supervision of teachers. 

· The value of the principal understanding the individual strengths and weaknesses of teachers and learners in order to "help them grow."
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