Table 2: Effective Strategies for the Stages of Learning/Adoption

	Developmental Stage
	Effective Strategies

	Stage 1. Teacher as Learner.
In this information-gathering stage, teachers learn the knowledge and skills necessary for performing instructional tasks using technology.
	Time for training; demonstrations of promising practices; ongoing support by peers; basic ICT skills training in the contexts of teacher needs; in-service sessions that stress the use of ICT in teaching contexts.


	Stage 2. Teacher as Adopter.
In this stage, teachers progress through stages of personal and task management concern as they experiment with the technology, begin to try it out in their classrooms, and share their experiences with their peers.
	Online resources, helpdesks, and other forms of readily accessible support; mechanisms to deal with technical problems as they arise; open lab workshops at school sites to solve specific technical problems; in-service sessions that stress the alignment of ICT to curriculum.

	Stage 3. Teacher as Co-Learner.
In this stage, teachers focus on developing a clear relationship between technology and the curriculum, rather than concentrating on task management aspects.
	Workshops and online resources with strategies for enhancing instruction and integrating ICT into the curriculum; collegial sharing of curriculum integration; exemplary products and assessment ideas; use of learners as informal technical assistants.

	Stage 4. Teacher as Re-affirmer or Rejecter.
In this stage, teachers develop a greater awareness of intermediate learning outcomes and begin to create new ways to observe and assess impact on learner products and performances, and to disseminate exemplary learner work to a larger audience.
	Administrative support; an incentive system that is valued by adopting teachers; awareness of intermediate learning outcomes such as increased time on task, lower absenteeism, greater  engagement, and increased meta-cognitive (thinking) skills; evidence of impact on learning and performances; dissemination of exemplary learner work.

	Stage 5. Teacher as Leader.
In this stage, experienced teachers expand their roles to become action researchers who carefully observe their practice, collect data, share the improvements in practice with peers, and teach new members. Their skills become portable.
	Incentives for co-teaching onsite workshops; involvement on ICT committee; release time and other semi-permanent role changes to allow peer coaching and outside consulting; support from an outside network of teacher-leaders; structured time for leading in-house discussions and workshops; transfer of skills if teacher goes to another school.
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