Coaching Roadblocks
Analyze Your Own Roadblock. Now you will identify and analyze your own coaching roadblock. Then you will post a summary of your problem analysis to the Discussion Board, asking your colleagues for ideas or possible solutions. Between Sessions 6 and 7, you will work to resolve your roadblock. 

	Steps for Problem 

Analysis 
	Your Notes

	1.  Define the problem

Gather information.

Identify relevant facts.
	

	2.  Identify the causes

Discuss possible cause with others.

Try putting yourself in the other person’s shoes.

· Think of all the possible causes.
	

	3.  Generate possible solutions

Research ideas on the Internet.

Ask collaborating teachers and other coaches for ideas.

Keep in mind what you can and cannot control.


	

	Ongoing Collaboration Assignment Between Sessions 6 and 7

	4.  Decide on a solution

Try to improve the situation.

Make the solution realistic.
	

	5.  Plan

Write a goal and checkpoint to determine if the solution is working.
	Goal: 

Checkpoint: 

	Identify action steps to solve the problem.
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