e-Learning Assignment

Please complete these tasks described below before Session 3.

	Task 1 


	Define your programme

	Work in your school team. If you are the only representative from your school, find one or more peer coach buddies in your school district. A peer coach buddy is someone would is on the same peer coach course as you.
What are your buddys’ names:

Also work with your school management team.
	Introduction

What will be your role as a coach? When will you coach teachers? How will you explain your programme to colleagues at your school?
In Session 1, you learned why coaching is an effective staff development model and participated in some activities to help you and your principal complete the School Peer Coach Plan. By now you should have begun to identify who you will coach, what your role will be, and when you will meet.

This activity is designed to help you define your programme and to give you a resource you can use to present your coaching programme as you:

· Discuss who, what and when you'll coach

· Design a brochure, slideshow or handout you could use to introduce your programme

· Practice explaining your coaching programme. 

Getting Started

You will create a product that could be used to explain peer coaching in a school. It should include background information about coaching, how the programme will work, who is involved, and any other information that you think would help explain the programme. Examples of products include: a brochure, a handout, or a slideshow presentation.

Part A: Team Planning 
1. Begin by sharing your coaching plans posted in the Shared Documents area of our community. 

2. Next, open the Planning Matrix to brainstorm ideas your team could include in a product used to explain peer coaching in a school.

Part B: Create a Product

1. Decide on the type of product you want to create. You should be familiar with the software required to make the product. Review the three sample product templates:

1. Word template 

2. Publisher template 

3. PowerPoint template
2. Decide how your team will collaborate to create your product.

3. Create your team product.

Part C: Share Your Team Product
1. Post your work to the community on Canvas using the shared documents section. 

2. Use the Guidelines for Sharing Your Product handout to prepare a presentation of your product. This will help you have a purposeful conversation about your coaching programme. 

Conclusion
1. Log in to the Peer Coach community on Canvas and participate in the discussion called “Collaboration”. Discuss the process of creating a product in a small group. How did collaboration work for you?


	
	


	Task 2
	Conducting a planning meeting

	Part A can be done as a self-study activity.
	How can you help a teacher plan for ICT integration? How can you use communication skills to help another teacher integrate technology? 
Introduction 

You will by now have identified the teacher(s) with whom you will be working during this year’s peer coach programme. During this task you will prepare for your initial meeting with these teachers. During a peer coach planning meeting, you may: 

· Discuss goals for integrating technology. 

· Identify possible units or lessons to focus on. 

Part A: Observe a Planning Meeting 

You will observe a planning meeting and then you will conduct a meeting with a partner. 

1. Locate the Planning Worksheet. This tool can give structure to a planning meeting. 

2. Review the goals of this planning meeting: 

· Set norms for coaching sessions. 
· Establish a focus for coaching. 
· Identify a starting point. 
· Determine what results the teacher hopes to achieve by integrating technology. 

3. Before you listen to a planning meeting, review the Communication Skills Cue Card that you could employ during the meeting.
4. Listen to the Sample Planning Meeting (audio). Listen for examples of: 

· Active listening. 
· Paraphrasing. 
· Clarifying questions. 
· Probing questions. 
· Closing with a follow-up suggestion.  

	Part B and C should be done with your peer coach buddies.
	Part B: Buddies Conduct a Practice Planning Meeting 

Use these directions to conduct your planning meeting: 

1. Open the Planning Worksheet. 
2. Move into A/B teams. 
3. Person A plays the role of a coach. Person B plays the role of a collaborating teacher at a school, describing a unit and possible areas where technology could be integrated. 
4. Person A practises paraphrasing and using questions to get information on a starting point for technology integrating with the collaborating teacher. The Planning Worksheet should guide the conversation. 
5. At the conclusion of the discussion, Person B notes the use of paraphrasing and questions used by Person A. 
6. Switch roles. 
7. At the conclusion of the discussion, Person A notes the use of paraphrasing and questions used by Person B. 
8. Complete the Planning Worksheet based on your discussion. 

Part C: Debrief

· What is the value of holding a practice planning meeting?

· How did the use of the Planning Worksheet help or hinder the conversation?

· How might you keep a record of planning meetings?
Now share your experience that you had with your buddies during this task with the larger group of peer coaches by logging in to Canvas and participating in the discussion forum called “Planning Meeting Experience”.


	Part D is an activity involving you and the teachers that you will coach.
	Part D: Conduct your first planning meeting

Meet with your teacher(s) and conduct an initial planning meeting during which time you should:
· Establish a focus for coaching. 
· Identify a starting point. 
· Determine what results the teacher hopes to achieve by integrating technology. 
Keeping a Collaboration Log 

A Collaboration Log is an important coaching tool. You can use a Collaboration Log to: 

· Keep an on-going record of your coaching work (such as to record your planning meetings).
· Share your work with your principal. 

· Provide evidence of results for the time and effort put into coaching. 

1. Review the sample collaboration logs. These forms can help you track your coaching conversations and keep you organized. 

Sample Collaboration Logs: Word | Excel | OneNote 

2. Do a quick group brainstorm of other tools that may lend themselves to creating a collaboration log.

3. Once you have decided on the format for your collaboration log, connect it to your Coaching Portfolio. Depending on the format, you may upload it to the Shared Documents or connect it to the Links area if it is a Web-based form.

Record the decisions taken and issues raised in your collaboration log. Keep a copy of this and send a copy to the teachers involved in the meeting. Also send a copy to your school principal.
Share the experience of the planning meeting online by once again using the Peer Coach community discussion forum called “Planning Meeting Experience”.




	Task 3
	Create a portfolio

	Task 3 is an activity that you will do by yourself, but you will also share your resources with the peer coaches and a wider community at your discretion
	Introduction

What's the Coaching Portfolio's purpose and how might you use it?

As a Peer Coach, you will identify Web resources to use in your teaching and with your collaborating teachers. 

Housing your Portfolio on a social bookmarking site has several advantages:

· You may use and improve your Coaching Portfolio throughout the year. 

· It is always accessible for viewing by your collaborative partners and other interested educators. 

· It is always available online for editing. Getting Started

Part A: Setting Up Social Bookmarking 
The How to Join Diigo guideline and the Searching Diigo guideline will assist you in:
· Setting up your social bookmarking site 

· Bookmarking links to website
· Searching  Diigo Groups for resources 
Part B: Sharing links and documents 

Use the Peer Coach community on Canvas to share the link to your social bookmarking site and to share documents that are part of our portfolio. 


	Task 4
	Find a Hook

	This is a self-study activity, but you will share your findings with the community at the end of the task. If your peer coach buddy is from the same subject department as you and has similar objectives, you could work together.
	How can I hook my collaborating teachers to use ICT?
Introduction

Teachers need a reason to invest the time and energy to learn about integrating ICT into their curriculum. 

In this activity you will:

· Review educational websites providing teacher resources. 

· Evaluate the resources. 

· Add resources to your Portfolio that are likely to hook or engage your specific teacher(s).

As you view Web resources, consider the following questions:

· How would the teachers at my school use these materials? 

· Would the teachers be able to easily navigate through the pages or would they get lost? 

· Does it seem like the site is updated routinely, the links are working, and the content is valid?

Getting Started

Part A: Add Resources to Your Portfolio
1. Think about the needs of the teachers in your school and what could help them with their teaching.

2. Go to Resource Websites on the CD within the Learning Resources section.

3. Explore the resources.

Edit your Portfolio, adding resources you or one of your collaborating teachers may find useful. 

Part B: Share a resource with the community
1. Add your resources to your social bookmarking site.

2. Identify a resource to share with the community. 

3. Go online to the Peer Coach community on Canvas and share the resource as a link or as a document, as appropriate.


	Task 5
	Explore Web-based Collaboration

	This is a self-study activity
	Introduction

How can students share documents and other resources while working on a group project? What resources are available from Microsoft?
Getting Started

Just as you shared coaching plans and brochures with other coaches using the community inbox on Canvas, students can benefit from using a shared workspace to store documents, photographs, to do lists, and calendars.

In this activity, you'll explore free Web 2.0 resources available from Microsoft that you might use with students.

Explore Windows Live Tools

1. Go to Windows Live (http://home.live.com). Use your Windows Live ID to sign in and explore resources available on Windows Live.

2. Explore the Windows Live Home under the Windows Live icon. Features include: 
· Home—Returns you to your personal Windows Live Home page.

· Devices—Up to 5 GB of free storage space to sync documents, photos, and other files between your SkyDrive and your computer using Live Mesh; allows files larger than 50MB per upload 

· SkyDrive— 25 GB of free storage space for documents, photos, multimedia and more. File size is limited to 50MB per upload.

· Mobile—a variety of tools available for mobile phone apps

· Downloads—Free Windows Live Essentials 2011 download, which includes Photo Gallery, Movie Maker, Live Mesh and Blogging software and more

3. Explore the Office menu to access documents stored on your SkyDrive, create or access Groups for collaboration, and access Office Web Apps. 
· Office Web Apps allow you to work in an online environment to create and share Word, Excel, PowerPoint and OneNote files (even if you don't have the software on your computer for these programs). 

· Groups allow you to create a collaboration space where students or colleagues can collaborate. Store and share documents, presentations, photos, movies and more. Create a group calendar, invite members, and edit shared work. 

· Consider how Groups might be used to create a collaborative space for students to work.

4. To learn more about Office Web Apps view the video and teacher guides at http://www.microsoft.com/education/teachers/guides/office_webapps.aspx 

5. Visit Microsoft Education (http://www.microsoft.com/education) to explore useful teacher guides and on demand webcasts for a variety of educational products.

Concluding Discussion
1. Go online to the Peer Coach community on Canvas and participate in the discussion called  ”Web-based Collaboration”.

2. Discuss how you might use these resources with students. 

3. Include those that seem useful to your school on your Coaching Portfolio.


	Task 6
	Reviewing Promising Practice

	Work with your peer coach buddy during this task.
	Introduction

What are the essential elements of a learning activity?

In this task you will answer that question by reviewing current research and looking at classroom examples of promising practices in the Scavenger Hunt for Reviewing Digital-Age Classroom Strategies that Work!.

Why?

· Teachers carefully plan their curricula to help learners meet assessment standards but often struggle with how to integrate 21st Century skills. 

· As a coach, you must also be prepared to answer the question, "How can ICT increase learner engagement and academic rigour?

Getting Started

Part A: Classroom Example

Open the Scavenger Hunt Worksheet. 

Review the question and indicators located in Section A: Classroom Example. 

Use the worksheet to record your observations as you watch a video clip from High Point Elementary, a school with a high percentage of learners considered "at risk."

Museum Video Clip 
(available on the DVD at /peercoach_blended/docs/video/Museum_Win_High.wmv)
Part B: Review Research 

Use the research links below to help you answer the questions in Part B of the Promising Practices Scavenger Hunt handout that you opened in Part A.

1. Go to How People Learn: Brain, Mind, Experience, and School, an online book edited by Bransford, Brown, and Cocking (National Academy Press, 1999). 

a. Read the section Designs for Learning Environments, pp XVI-XVII.

2. Read the “Key conclusions” on New Technologies.

3. Next, read the sections titled “What the Research Says” and “Lessons Learned” on p. 1–3 of Investing in Technology: The Learning Return.
Parts C: Example of Learners' Work 

Use one of the examples below to help you answer the question in Part C of the Scavenger Hunt Worksheet.

Primary school example

1. Read Digital Stories: Holidays We Celebrate to learn about activities the teachers at the students at Sunset Elementary School and Makassed Khalil Shehab School developed to help their students gain literacy skills, learn about culture and geography and develop other key skills. 

2. Explore the “Holidays We Celebrate” section of digital stories created by students in Lebanon and the U.S.

(Digital Stories: A Celebration of Learning and Culture used with the permission of the authors, Cheryl Arnett and Rawya Shatila) 

Secondary school example

1. Go to the Industrial Revolution Tic Tac Toe project and read how students at Columbus East High School are learning about the Industrial Revolution. 

2. Read the Diary Excerpt to get a sense of what one student learned about the Industrial Resolution. 

(Industrial Revolution Tic Tac Toe used with the permission of the authors, Autumne Streeval and Harriet Armstrong)

Part D: Concluding Discussion
1. Take a few moments and write notes on what you believe is a working definition for effective lesson design. You will use this in the following activities.

2. Log in to the Peer Coach community on Canvas participate in the "Promising Practices" discussion. Discuss: 

a. How do the ideas gained in this session align with your discussion in Session 1 about the skills and competencies needed by our students? 

b. How could you use this Review Promising Practices activity when coaching several teachers at your school?


	Task 7
	Assess Lesson Design

	Part A and B is for self-study .
	You will do this exercise in preparation for Session 3, during which you will be introduced to the complete lesson improvement process.
Introduction

What are the characteristics of learning activities that will prepare students with the skills and competencies they need for success in college and careers?
What do coaches need to know and be able to do to support teachers’ needs?

Getting Started 

Grant Wiggins (2009) insists that one key role professional development plays is to help teachers to evaluate learning activities by comparing them to their principles of effective learning.  

What are some roles a coach can play in comparing current practice to these principles? A well-prepared coach can: 

· Help collaborating teachers improve their lessons using a common definition of effective lesson design.

· Use communications skills that encourage the collaborating teacher to think more deeply about adopting new approaches that meet the needs of students to improve learning.

· Recommend content resources or suggest instructional strategies to improve learning activities. 

· Assist other teachers to understand how technology can enrich and enhance learning. 

Part A: The Coach's Role and ICT Integration 

As a coach, you will provide learning support to teachers as they explore how to enhance learning by integrating ICT. To do this, it is critical for you to be able to answer several questions: 

· What does it mean to enhance learning with ICT? 

· How can ICT be integrated into the curriculum to help achieve assessment standards? 

· What are the principles of sound lesson design? 

[image: image1]
ICT integration occurs when ICT supports and extends curriculum outcomes, engages learners in meaningful learning, and is used daily in the classroom. 

Dias, L.B. (1999, November). Integrating Technology: Some Things You Should Know. Learning & Leading with Technology , 27(3), 10-21. 

Part B: ICT Integration Adds Learning Value to Lessons

Sometimes learners' excitement about learning a new technology significantly increases their engagement in a learning activity, but increased engagement is not enough: ICT integration must add learning value.

One of your tasks as a coach is to help your collaborating teacher(s) integrate ICT so that one or more of the following objectives is met:

· Learners gain access to information or points of view they could not readily find elsewhere. 

· Learners investigate a concept in ways they could not without the ICT (e.g., virtual dissection). 

· Learners organize information to facilitate comparison, analysis, or synthesis. 

· Learners use the same problem-solving tools adults use. Instruction is differentiated to meet the needs of different learners. 

· Learners collaborate with remote groups or subject-matter experts outside the classroom.



	Work with your Peer Coach buddy as you complete Part C and D.
	Part C: Learning Activity Checklist 
One key lesson improvement resource we will use is a checklist that the Peer Coaching program authors compiled from a wide variety of research sources. It is not THE complete list but is reasonably thorough and contains significant findings from a substantial body of research in the fields of cognitive science and education. 

1. Open the Learning Activity Checklist. 

2. Review the checklist, noting elements of the checklist that you or the group observed or generated in the Scavenger Hunt activity during Task 6. 

3. Are there elements you or the group generated during the Scavenger Hunt that are not captured on this checklist? If so, determine if they should be added.  

4. Are there important parts of the checklist that weren't represented on the Scavenger Hunt?

5. Now that we have added your ideas from the Scavenger Hunt to the Learning Activity Checklist, we have the norm for learning activities we will use throughout our Peer Coaching work. You may find it useful when you return to your school.

Part D: Assess Two Lessons Using the Checklist 

As a coach, you are often asked to help design or review a lesson plan or learning activity; this activity will help prepare you for that role. 
1. Working with your partner, open the Assess Lesson Design Template and save it to your desktop. 

2. Use the template to take notes on the activities you review. 
3. Review the first sample lesson, Pollution in River Yamuna. Look for evidence of how the learning activity reflects each of the four areas represented on the Learning Activity Checklist. Provide suggestions on how to improve areas you believe could be improved. 
4. Choose another lesson to review, again noting strengths, weaknesses, and suggestions with reference to the Learning Activity Checklist. 
5. Be prepared to share your observations and suggestions for improvement with the whole group.  

6. You might find it useful for your discussions about these learning activities to post your Lesson Design Template to the Shared Documents section of our workspace. 



	During Part E and F you can work by yourself.
	Part E: Discussion of the Lessons 

Connect to the Peer Coach community on Canvas and participate in the discussion called “Assess Lesson Design”.

Through this discussion we will continue to learn how to help teachers improve lesson design, and we will practice communication skills in a context similar to your coaching situation. We may or may not reach consensus about a lesson's strengths and weaknesses; such agreement is not essential.

1. Discuss your ideas about the Pollution in River Yamuna activity. 
2. Before we begin, the Assess Lesson Design Template always asked you to find evidence of how the learning activity reflects attributes of the Learning Activity Checklist. Why is it important for you to start with this evidence as you provide feedback to teachers on their learning activities? 
Part F: Introduce the Coaching Skill of Using Conflict as a Resource

Connect to the Peer Coach community on Canvas and participate in the discussion called “Using Conflict as a Resource”.

1. Open the article How to turn conflict into an effective learning process. (available on the DVD at /peercoach_blended/docs/html/Conflict.htm)
2. Read the article as far as the heading titled Group Member Skills. 

3. Review the chart in the article titled Outcomes of Conflict in Teams. A good goal for coaches is to create conditions of what the author calls "cognitive conflict" when working with a collaborating teacher. 

4. Discuss what you regard to be key points from the article. Here are some suggestions:

· Conflict is a natural part of growth and change;

· Coaches can make conflict useful; 
· Three useful resources are group member skills, meeting protocols, and use of processing time. 




	Task 8
	Review Lesson Improvement Resources

	Work with your peer coach buddy during this task.
	What are some key questions to ask when trying to improve a lesson? 
Introduction 

A well-prepared coach can: 

· Help collaborating teachers improve their lessons using an easy and efficient process.

· Recommend exemplary educational websites for their lessons and lesson improvement resources. 

Part A: What's for Lunch? 

Getting Started 

Examine how the What's for Lunch? lesson you have just studied went through such an improvement process. 

1. Open the What's for Lunch? - Revised Lesson handout. 

2. Locate the Food Tracker Form. 

3. With the group, review the revised lesson design. Follow your facilitator's guided tour of Part A. Notice (but do not do) the steps in Part B of the web lesson. 

Part B: Discuss How the Lesson Was Improved

To improve the What's for Lunch? lesson, the teacher thought about the questions raised in Lesson Improvement Questions. 
· Working with your peer coach buddy, use the Lesson Improvement Questions to compare the original and revised What's for Lunch? lessons. 

The revisions to What’s for Lunch were one teacher’s ideas. Now it is your turn to suggest ways this learning activity can be further improved.   

· Working with your peer coach buddy use the What's for Lunch? - Revised Lesson and discuss ways to improve this learning activity.

Conclusion
Connect to the Peer Coach community on Canvas and participate in the discussion called “Review Lesson Improvement”. Discuss these questions: 

· What are the major improvements of the revised lesson? 

· How might you further improve the revised lesson? 

· How might an increased focus on standards and assessment contribute to improvement of student learning in this lesson? 
· What revisions to the lesson helped make the task more engaging and authentic for students? 
· How did the use of technology enhance this lesson? 
· Would the results of the lesson have been the same without using the Web site? Why or why not? 
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