Finding Time Providing Support

The biggest barrier to an effective coaching program is time.  Finding time for coaching is critical to your success.  The resources listed below may help you think about how to find time. 

Another key to successful coaching is the support a coach needs.  School and school districts typically provide this support.  Review some of the ways they provide that support below.

Time
· Scheduling common planning times for coach and teachers to collaborate on learning activities, pedagogy and assessment strategies.

· Reallocating time staff meeting time from administrative tasks to planning and professional learning.

· Focusing professional development days already in school schedule on coaching collaboration. 

· Adopting block schedules to provide common planning time for collaboration.

· Use of substitute teachers or instructional assistants to make it possible for teachers and coaches to observe each other and reflect after observation. 

· Funding to release coach for part of the day.
Support
· Eliminate after school and weekend workshops and use this budget to support coaching.

· Regular meetings between the district program coordinator and district coaches to align coaching with district goals, and provide coaching with additional professional learning opportunities.

· Equipment for coach and/or collaborating teachers.

· Support for evaluation efforts of coaching programs.
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