
Peer Coaching Programme at a Glance

Session 1 - Full day
Principals and participants work through a series of exercises to help them define what peer coaching might look like in their school. They focus on the following questions:

How will coaching support the school’s educational goals?

What activities are teachers pursuing that support these goals?

Which of these activities could be enriched through the use of technology?

Who will be coached and when will coaching occur?

What roles and responsibilities will coaches adopt?

The session will include a preparation for the eLearning phase.

eLearning Phase – 1-2 months
This phase will be a preparatory and collaborative phase during which interaction will take place in school groups in school contexts as well as online between peer coaches and the facilitator. I will include the following acitivties:
Define your programme

Conduct a planning meeting

Create a portfolio activity

Review promising practices

Assess lesson design

Lesson improvement process

Session 2 – Half day
Session 2 will launch the practical/implementation component of the peer coach programme at the school. It will include:
Communication skills

Preparing peer coaches

Revisiting the coaching plan

Revisiting the coaching portfolio

· eLearning Phase – 1-2 months

eLearning Phase – 3 months

This will be a period during which peer coaches will work with their teachers and implement their coaching plan with the support of the facilitator and the community online.

Session 3 – Half day

Session 3 will be an opportunity to take stock and share successes anf challenges in a supportive environment. The session will include:

Wows and wonders

Coaching roadblocks

Explore coaching resources

· eLearning Phase – 3 months

eLearning Phase – 3 months

The peer coaches will continue implementing their coaching plans, possibly employing new strategies to which they were exposed in Session 3. Online support and collaboration will continue using the Partners in Learning Network..

Session 4 – Half day
In the first part of Session 4, participants and their principal (or designee) participate in activities related to how to improve staff development throughout a school. Key activities include:

Reviewing research. 

Looking at characteristics of effective professional development.

Setting new goals for their coaching programmes.

The second part of the session is spent on:

Reflection and sharing of “best coaching practices.”
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