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Sample Peer Coaching Plan

The purpose of this Coaching Plan is to give you a framework to develop your coaching programme. A strong Coaching Plan should reflect your skills, knowledge, and the needs of the collaborating teachers and your principal. Complete Part 1 with your principal and Part 2 with teachers you will coach (collaborating teachers). You should complete the plan before Session 2. 

	Part 1 Complete with your Principal
	Date

	Name of Coach


	Mr Ritz
	Email address
	RRittz@xxxx.org

	Teaching Assignment
	Librarian

	Name of Principal
	Ms Jones
	Email address
	JJones@xxsx.org

	School


	Cedar Place
	District


	

	
	

	Structure


	Will the coaching be one-on-one or with a team of teachers? Will you be working with a team of teachers at the same grade level or subject matter? Or will you work with a broader range of teachers?

I plan to work with the 6th grade teachers. They vary in their years of teaching experience and their tech skills and willingness to integrate technology into their teaching. One great thing is that this 6th grade team is widely respected in the school community for their overall excellence in teaching.



	Name of Collaborating Teachers
	M. Tantillo, Ms Shwartz, Mr Miller, Mrs West, and Mrs Hodges



	Coach Roles and Responsibilities: Describe the major roles and responsibilities you will play as a coach in your school. 

My main role will be to help these teachers plan and implement lessons that integrate technology. I may think about offering workshops for other teachers at the school around technology integration in a standards-based curriculum. I worry about getting asked "fix my printer" questions that might take away time from my coaching!

	Resources: What resources will support coaching (for example, release time, training, or extra pay)?

There might be a possibility of one period of release time a day for coaching. There are five other coaches in the district, and we hope to get together a couple of times this year. No other training or extra pay that I know about, but we are exploring other options.

I am hoping my facilitator and the other coaches in the Peer Coaching Programme will be a resource.

	Communication: How will you communicate with the principal and staff about the coaching programme?  

Once a month I plan to meet with the principal to discuss our progress and share my collaboration log. I might share the coaching programme at one of the staff meetings. I can see it might be a good idea. I've been asked to offer some workshops to the staff on tech integration. I am not sure how that might fit with my coaching programme. 


Thinking About Coaching and Collaborating

Part 2 of the Coaching Plan


As a coach, you will work one-on-one or with a group of teachers to help plan and implement standards-based lessons that integrate technology. The Coaching Cycle reflects the process of coaching. 

Part 2 of the Coaching Plan will help you and your collaborating teachers think about how you will work together. Start by using the Coaching Goals Planning Worksheet to establish a direction for your coaching work. Use the information in this worksheet to establish a coaching focus and to write a coaching programme goal, then answer the questions listed below. After Session 2, you will list the norms for your coaching meetings. 

Our Plan for Working Together 

Directions

Complete with your collaborating teacher. (If you have not identified a collaborating teacher, you can complete this section at a later date.)

	Description
	

	Coaching Programme Goal Statement


	Write a general goal statement that tells what you want to accomplish and who you will work with for your coaching programme. Make sure it reflects the coaching focus. (Use the Coaching Goals Planning Worksheet, page 1 for help.)

I want to help 6th grade teachers plan, implement, and assess standards-based lessons that integrate technology by working with the 6th grade team to increase writing skills.

	Measuring Progress


	Describe some ways you will determine if you are making progress on this goal.

Ask teachers I’m working with to do a start-of-year informative writing assessment.

Ask teachers how they want to assess student growth in writing skills over the year.

Keep some sort of record of the progress the teachers I work with make this year, in their ability to integrate technology.

	

	Time


	When will you and your collaborating teachers meet (for example, release time, common planning time, after school, etc.)?

In my one period a day, I can meet with some of the teachers. I know that we will talk in the hallway or brief after-school meetings but will still need to work this out.

I want to try to use email to share ideas too.

	

	
	


Session


1


Activity


4
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