Sample Coaching Roadblocks

Have you ever told someone about a problem and before you even got the words out of your mouth, the other person had a solution? Usually these kinds of solutions do not work. Decision makers in business, politics, and mathematics all have a system for analyzing problems to find the best solution. The steps listed below include strategies commonly used to analyze problems.

Review the steps to learn how one coach analyzed a coaching roadblock and identified a solution to try to improve the situation.

	Steps for Problem 

Analysis 


	Your Notes

	1.  Define the problem

Gather information; for example, review your collaboration log or talk to your collaborating teacher.

Identify relevant facts.
	I have a problem finding time to meet with my collaborating teachers. There isn’t enough time to coach.

My collaborating teacher and I cannot find time to meet.

We do not have a common planning time.

We meet for only 10 minutes at a time.

	2.  Identify the causes

Discuss possible cause with others.

Try putting yourself in the other person’s shoes.

Think of all the possible causes to the problem.


	Here are some possible causes:

Coaching might not be a priority.

The teacher might think of coaching as something “extra.”

The principal hasn’t placed a priority on coaching.

We haven’t used all our time wisely.

We haven’t explored ways to create more time.

	3.  Generate possible solutions

Research ideas on the Internet.

Ask collaborating teachers and other coaches for ideas.

Keep in mind what you can and cannot control.


	There are some ideas in this article that I found on the Internet: “Making Time for Teacher Professional Development” (Ismat Abdal-Haqq at http://www.ericdigests.org/1997-2/time.htm).

Here are some ideas I got from other coaches on the blog:

Try to manage time better. Look for short tasks that only take 10 minutes!

Talk to your principal about the possibility of obtaining substitute teachers for you and your collaborating teacher to meet and re-focus your work.

Explore the possibility of meeting with your collaborating teacher for a meal and a conversation to re-focus your work.

Meet with the principal to try to make coaching a priority by re-visiting school-wide goals and your expanded knowledge base:  technology as a tool for instructional improvement; coaching as a tool for large and small-group collaboration; increased understanding of what makes a quality lesson. 

Engage in conversation with the principal about the alignment between your coaching work and school efforts. See if you can’t leverage your expertise and the school’s efforts to create the culture of collaboration and coaching within the entire school.

Keep your work in front of the principal and the faculty. Sometimes opportunities develop slowly.

	4.  Decide on a solution

Review the list of suggestions and ideas to identify a solution that will improve the situation.

Make sure the solution can be accomplished in the time you can commit to coaching.

Make sure the solution is within your control.
	My collaborating teacher and I have decided we are going to try to improve the situation by managing our time better.



	5.  Plan

Write a goal and a checkpoint to determine if the solution is working.
	Goal: Manage our time better. 

Checkpoint: In four weeks, we will review our work and decide if this is the right solution.

	Identify action steps to solve the problem.
	Action Steps:

1.  Organize a coaching calendar.

2.  Set goals and timelines together. 

3.  Use the Planning Meeting handout to structure a meeting.

4.  Use email to summarize our meetings and communicate about our work.

5.  Identify at least four days in the next month that we can meet for longer periods of time.

6.  Use norms in our meetings.

7.  Plan a checkpoint to review our progress.
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