Looking for Wows and Wonders

Examining Our Work

The goal is to gain understanding about our work, the context in which the work was created, and to understand how this work aligns with our coaching goals. Form groups of four to six participants and use the following protocol.

Presenter: One person will present his/her work. (You will use a journal entry outlining experiences sharing the programme with a principal OR an experience recruiting a collaborating teacher.)

Facilitator: One person (not the coach who is presenting work) acts as the facilitator. His/her job is to keep the process moving, act as a timekeeper, and make sure everyone has had an opportunity to contribute.

Five minutes for the presenter to introduce the work. This includes an explanation to help colleagues understand the context and goal. Include anything else that is relevant.

Five minutes of silent examination of the written work. This is an opportunity for the participants to examine the work and jot down notes or questions.

Five minutes for group discussion. Colleagues ask clarifying questions about the work. These questions help the reader understand what the work consists of and how it was accomplished. (These are usually questions that can easily be answered by the presenter.)

Five minutes of WOWS. (Colleagues comment on the “wows” of the work.) State the understandings you gained from looking at the work. Describe what the work demonstrates to the reader. What insights were gained? (Presenter is silent and takes notes.)


Ten minutes of WONDERS. (Colleagues comment on the “wonders” of the work.) What pertinent questions does this bring up? How does this influence our work as coaches? What could be done next time to deepen the quality of the interaction? (The presenter is silent and takes notes.)

Five to ten minutes for FEEDBACK. (The presenter has time to reflect on what he/she learned.) The presenter reflects on how he/she may use the comments provided. What prompted him/her to think differently about the work presented?

· Five minutes to DEBRIEF in the small group. Participants and presenter reflect on the protocol. What was helpful about the process? What was difficult? How might it be used in other settings?
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