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We started at 8:00 and it was certainly good to see the group again after 4½ months. Unfortunately 5 Peer coaches were unable to attend due to various valid reasons.  They have been invited to join East London’s second group of peer coaches when they meet for session 6 in July this year.

Two norms were added to the peer coaches’ list, namely:

· Don’t leave your collaborative assignment to the last minute.

· Make/find time to update the blog. 

Participants felt that they didn’t have the need to set norms at this point in time for their own collaborating teachers.  There was no need, as they are all collaborating with good teachers.  However, some participants find the use of norms in the classroom situation very useful and successful.

I allocated more time to the Coaching in Practice – Communication Skills and Reflections activity.  Participants shared their experiences in groups of two in which they had to practice Communication Skills.  After a while they changed roles. 

Participants were divided in two groups for the Wows and Wonder Protocol.   Graeme Harvey presented to the high school teachers and Samantha Botcher to the primary school teachers. Facilitators were Xolani and Vanessa.  During the reflection of this protocol, presenters said that they didn’t feel threatened and learnt more during the wonder section, got good ideas for project improvements. Participants are keen to use this protocol at their own schools in various situations such as brainstorming an event in the staffroom.  Participants repeatedly expressed the importance of including Wows.  The importance of giving praise to colleagues… This activity scored 100% during the evaluation session!

The Coaching Roadblock Activity is rightfully placed in session 6.  Ed Deutchman was the only peer coach with no roadblocks thus far.  He has his principal’s support and understanding.  Mr Nel, his principal, was one of the few principal who attended session 1.  

After the worksheet activity in which they had to analyze their roadblocks, participants posted their roadblocks to the Roadblock Post in the EL blog. They also had to make comments with possible solutions to their fellow peer coaches.  At the end of this report are extracts from the blog.  It will be interesting to know during session 7 how many roadblocks have been solved.

Participants spent a few minutes exploring the Coaching Resources on the CD. In groups with the same interest, for example Community Connections, they explored the resources in more detail and posted comments to the Collaboration Corner in the EL blog.

During the closing session participants reflected on the day’s activities, updated their scrapbooks, updated their coaching plan where possible, completed the evaluation form and we discussed the Ongoing Collaboration Assignment to prepare for session 6 and 7.  Dates for these sessions have not been finalized.  Peer Coaches are involved with either a sports tour to PE, or marking matric papers.  I will collaborate with the group by e-mail to finalize a date as soon as possible.  It may have to be after the July school holidays.

Sticky notes were available, but not used.

Extracts of comments posted during session 6 on their blog: 

Wow:

· I was fortunate to rope in Mrs. Selkirk as a new peer at my school, … she is a judge at the Science Expo … is enthusiastic about making changes to her way of teaching. … The learners used to display their projects by means of a big cardboard poster.  This year every single grade 8 and 9 learner displayed their work in the form of a PowerPoint presentation. This is just the first step.  We plan to improve on this next year.  Hopefully every learner will be able to create a website in the future. Comment by Karin Brown on 3/15/2008  

Lessons learnt 

· ... I often go into a situation with my own ideas and so end up doing everything. It is important for us as coaches to learn when to step in and when to leave things until help is asked for. This is learnt through experiences.  Comment by Samantha Bottcher on 3/15/2008 

· …we know need to reflect on the activities and see where we can improve. Comment by Samantha Bottcher on 3/15/2008

· I had a problem in that I found it difficult to let go. I helped my peer and then wanted to help him do the rest. I found it a bit difficult to let him do it all on his own. I had to let him do it to learn but in the end did help him fix it all up that way I envisioned it. The next peer I work with will be let alone and I will have to discipline myself in letting them work on their own. I am only there to help and not do. Comment by vanessa malherbe on 3/15/2008 

· I thought I was well prepared for my first meeting with Amy, but when I got there, I had forgotten all we had practiced and had to thinking about how to start.   Afterwards, thinking about it, I did follow all the steps. Listening to someone explaining their lesson idea is still a huge challenge for me, as my brain goes into overdrive, to start thinking about the ideas I would have, to make the lesson interesting.  But that is not my job, I have to remind myself. Comment by annette brown on 3/9/2008 

· I had to give a session to a few teachers with regard to entering formulae into a spreadsheet, and unfortunately did not have time to go over the finer details of the session planned. Murphy's Law took over, … It is not often that one has to protect a worksheet! Comment by Graeme Harvey on 3/6/2008 

Roadblocks

· We have not enough resources for the smooth running of this Peer Coaching as we have only one computer lab with only 20 stations. The ICT skills for some teachers is lacking… Comment by xolani peter on 3/15/2008

· I'm trying to organise with the computyping teacher and IT teacher to swop classes / venues at certain times, so I can use her lab for teacher training…  Comment by Graeme Harvey on 3/15/2008 

· I have the same problem so can empathise with you - but after speaking to Ed, I am going to try to organise with my principal to chat to his principle. Maybe then I can be allocated more time to do the coaching which is necessary. He seems to have got it right.  At this stage I am running around trying to see which other teachers have the same admin periods and if they are prepared to use this for coaching. Comment by Graeme Harvey on 3/15/2008 

· If someone knows how to fit another hour into my day, I would be so grateful.  Hudson Park High is a very busy school. Trying to meet a teacher, even during break is a challenge.  If someone out there is willing and able to convince my principal to free me up so that I can spend time to do peer coaching, which some of my peers would welcome, I would be grateful. Comment by Karin Brown on 3/15/2008  

· My roadblock is the time issue, more time on the computers for our classes! I also need to use our grade meeting time more effectively. I have not made use of this time enough to reflect on how the ICT integration has been going ... Comment by Samantha Bottcher on 3/15/2008   

· Teachers are funny creatures ( or that is what I think at times) as they like to keep their ego intact and often won't admit that they are in need of help. Comment by annette brown on 3/15/2008 

· My BIGGEST problem is trying to find time to coach! … Another roadblock which I have is that I need to try and keep my computer skills ahead of the other staff so that I can effectively and meaningfully coach them. ..Comment by Jacqui Gouws on 3/14/2008  

· At present we have tried to show case my first coaching project to the staff of my school for the last 8 weeks. Every Friday there is something that comes up and it is postponed to the next Friday. At this point I feel very desponded and wonder… Comment by vanessa malherbe on 3/6/2008   

· My biggest obstacle at this stage is to find the time to coach all of the other teachers who have shown an interest in what I have been doing. Those that I am coaching at present, are very happy with their progress,… Only 24 hours in a day!! Whew. Comment by Graeme Harvey on 3/6/2008
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