Session 1

Please assess the quality of the following aspects of Session 1 by indicating how much you agree or disagree with each statement.

	
	Strongly Agree
	Agree
	Undecided
	Disagree
	Strongly Disagree

	1. I have enough information to begin to define my coaching programme.
	1
	10
	4
	
	

	2. I am clear about possible coaching roles and responsibilities I might assume.
	1
	10
	4
	
	

	3. I have a clear understanding of the support I need from my school to be a successful coach.
	5
	10
	
	
	

	4. Session 1 provided me with a sufficient understanding of the research supporting coaching as an effective strategy for school-based professional development.
	3
	10
	2
	
	

	5. I received enough information and practice to access and use the online discussion board between sessions. 
	3
	6
	5
	1
	

	6. Facilitators offered information in a clear and organized fashion.
	4
	11
	
	
	

	7. There was an appropriate blend of presentations and hands-on activities.
	6
	8
	
	1
	


8. What questions do you still need to have answered before you can shape a coaching plan for your school? 

· The amount of time I will need for admin, collaboration and observation and feedback. Will it be most productive to work with one grade at a time?

· How much time will be needed to coach my peer/peers?  Will it be possible to implement this within our school timetable framework?  Could this peer coaching not be done within the hour already allowed each week within the timetable?

· Will have to discuss matters such as timing, funding and co-ordination with my principal.

· We need to discuss this with our school management team because of the time and budgetary implications.  More time is needed before we can implement it.

· Is the money available for doing such an extra job? What if I don’t  get cooperation from the teachers?

9. Please share any other comments you have:

· I feel confused but am looking forward to working through all the info in the next two weeks.

· We do use ICT in some areas of our work already, so I am most intrigued to see what actually constitutes a successful lesson or activity and how you would assess its success

· Thank you for being so patient.  With lots of practise, we will get there.

· I enjoyed the session.  The group worked well together and respected each other’s views.

· We already have a system in place whereby staff are being given time (1 hour each week) to get together as a grade and improve computer skills, work on adding IT to our classroom activities by for example designing Power Point presentations for use within the classroom.  Also we are busy installing Mimio devices and data projectors in each classroom and the training each week is also geared towards training staff to more fully integrate the use of IT into the daily class lessons already taking place.

· I feel confused but am looking forward to working through all the info in the next two weeks.

· Could Schoolnet provide one more detailed letter (now we have embarked and committed ourselves to this course) to the Principal and Governing Body of our school to highlight the importance of this job/service to the school? The letter could recommend potential incentives, as it is very easy for the school to assume that this is ‘just another project’! This is just a thought as I am looking forward immensely to starting Peer Coaching but it will take up a significant amount of time and it will dramatically change teaching and learning (this is a positive thing!!) The Principal and Governing Body should be made aware.

· I came to the session today with mixed feelings, but am leaving very positive and excited.  This is mainly because I am now aware of the immense benefits of this program, to the school, the learners and myself.  I look forward to the future sessions.

· We already have a structure in place because we recognized the need for training for all staff members.  Would like to see how the two ideas could work together.

· The idea for the coaching is the very good for enhancement of learning.

· The workshop was very informative. Forming of ICT committees in our school will be very essential. 

