Peer Coaching in East London

Report

Session 2

Saturday, 1 September 2007

Session 3

Started on Saturday afternoon and completed it on Sunday, 2 September 2007

Time Schedule

We started every day at 8:00.

Nearly all the activities were covered in the proposed time period.

Eventually I had to stop the first connecting activity.  Went on too long. The teachers had so much to share!

Activities

The Chalk Talk Protocol was rated as one of the best activities!

The article: “How to turn conflict into an effective learning process” was an eye opener to all the teachers.  

Management support

This ranged from 

· Full support including the use of a laptop for the coach and each participating peer,

· Change of class time table and extra-mural timetable

To

· Very little or no support or understanding from the principal.

Most coaches will go back to their management to discuss the issue.  

The addition of the Peer Coaching web pages on the SchoolNet SA site is a brilliant idea.  I have asked coaches to show this to their principals.

Coaches realize the importance of management support.

We added norms:

Always communicate ANY problems to me.

Be flexible and patient.

Technical errors

· We can’t upload images to our blogs.

· Sometimes a document can’t be uploaded.

Coaches were unable to upload their brochures to the collaborating post.  I e-mailed completed brochures to the teachers concerned.  They in turn will try to upload it from their schools.

Thank you for Andrew’s quick reply.

· Finding a Hook, hyperlinks were missing.

Thank you Gerald that you were able to fix it within 10 minutes.  Excellent support from our Programme Manager!

· At the end of session 3 some teachers were unable to save their reflections in their scrapbook / save information added to their portfolios.  I have e-mailed these screen prints with the error messages Sunday afternoon.

Communities site

We practiced adding comments with great humour. We are all new in the blogging.  Hopefully we now all have a better understanding using site.  It has great potential.

Next training dates confirmed with the coaches:

Session 4 – Saturday 6 October

Session 5 – Saturday 7 October

The East London Peer Coach group teachers are all extremely busy at their own schools.  
By Claire Dean

Peer Coach Facilitator

4 September 2007
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