Project Overview

Microsoft South Africa and Intel Corporation have been funding ICT training in a great number of schools
in the Free State over the past 3 years; the education department in the Free State then took steps to
implement further ICT training initiatives. SchoolNet SA was contracted by the Free State Education
Department to conduct ICT Skills training in 25 schools. Schools, selected by the Department, were
situated in various districts namely:
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Report on Free State Education Department’s
ICT Skills Teacher Training in 25 Schools

September 2007- February 2008

The tasks associated this project was allocated as follows:

School Net South Africa provided the following services:

e Conceptualisation, co-ordination and implementation of training

e Liaison with school principals and educators about suitable training dates and times

® Appointing and liaising with suitable trainers to conduct each course

e Organisation of travel and accommodation where necessary for trainers

Fezile Dabi, Lejweleputswa, Motheo, Thabo Mofutsanyana and

Providing CDs for each course at least 10 per school

Monitoring and reporting on training to the FS DoE

The Department of Education was responsible for:

® Providing the names and contact details of participating schools

® Ensuring that selected schools have functional computer rooms with at least 20 computers working

—in conjunction with SNSA.

The schools receiving training were responsible for the following:

®  Providing the refreshments during training, if required
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e Selecting 20-30 educators to attend the course depending on workstations available and ensuring
that these educators know the dates for the course and that attendance at each session is a
prerequisite for receiving a certificate.

Overview of the Training

Fezile Dabi District

Three schools were trained in this district. A total
of 54 teachers were trained during initial training
and 43 teachers were trained during the follow up
training.

Kgabareng Secondary School had the most
teachers attending in this district with 24 teachers
per session. Most teachers were very enthusiastic
although many were at the beginner skills level.
After the follow up session most teachers were
beginning to find solutions on their own which was
a fantastic leap forward. The computers in

Kgabareng were in good condition however MS
Publisher was not fully installed on the computers. This made completing some scenarios very difficult.

Lehutso Public School had 11 teachers complete the course. Teachers were very cooperative and were
willing to practice what they learnt during the training. After the follow up session most teachers were
self sufficient and wanted to help other teachers. There were only 11 computers in working condition at
the school. This was a limiting factor in the number of teachers that could attend the training.

Although 19 teachers attended initial training, Maokeng Primary School saw only 8 teachers completing
the course. This could be attributed to the training being arranged in the first week of the December
holidays after schools were closed. All computers at this school were in good working order.

Lejweleputswa District

Three schools were trained in this district. A total of 51 teachers attended initial training and 53
attended the follow up training.

Marobe Primary School had 25 teachers complete the course. The training went well and many teachers
came to training armed with tests and mark sheets that they wanted to complete when doing the
scenarios. Although there were 30 workstations; they were not networked and had no printer.

Senzile Primary School had received two day training through Telkom Foundation a few years ago. All
teachers were therefore ICT literate and were very committed to completing the intermediate and
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advanced scenarios. They were punctual and eager to be at the training. Senzile is a great venue as there
are two computer centres with networked computers and internet access. Despite having sufficient
computers only 15 teachers attended the course.

Thusanong Primary School saw 13 teachers complete the course. Most teachers were at the beginner
skills level. Teachers were highly motivated and eager to start working after breaks. There were 20 stand
alone computers in this venue, equipped with a printer but no toner.

Motheo District

Six schools were trained in this district. A total of 136 teachers were trained during the initial training
and 119 teachers were trained during the follow up session.

Atang Primary School had 41 teachers attend the course. The principal insisted on having all of his
teachers attend the training; although this displayed great commitment it severely hampered the
training dynamics. Teachers who were self sufficient were very eager to provide assistance to the trainer
by answering questions and problems posed by other teachers. This venue was well organised with
sufficient computers and working air conditioners.

In Bathja Primary School 19 teachers attended the training. The group consisted of mostly senior
educators and it was challenging to get teachers to explore on their own. Sufficient computers were in
working order however there was no Internet connection.

Goronyane High School had only 9 teachers attend the course as they only had 9 computers in good
working order. The training was frustrating at the beginning because the teachers’ level of computer
literacy was very low and they therefore found it very
difficult to toggle between scenarios, tip sheets and
their activities. Computers at the school were not in
good working order; computers were not networked
and they were riddled with viruses.

Nzame Primary School had 28 teachers complete the
course. Teachers at this school had good computer
skills. Attendance was good and this gave a clear
indication that staff was eager to embrace ICT literacy.
Everything went well at the school and everybody was

happy to have been part of the training.

Only 8 teachers at Petunia Secondary School completed the course. The training was interrupted by
power failures and training had to be moved to another school. Teachers lost their enthusiasm and this
probably contributed to many teachers not attending the follow up training. All computers were fully
functional when there was power; however no Internet connection was available.
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Tawana Primary School had 21 teachers complete the course. Teachers found all the scenarios relevant
to theirimmediate needs and were amazed that the computer could be helpful to them. The principal of
this school played a positive role in helping teachers who were struggling with the activities.

Thabo Mofutsanyana District

There were 9 schools trained in this district. A total of 155 teachers were trained during the initial
training session and 146 teachers were trained during the follow up training.

Dipelaneng Primary School had 100 % attendance with 18 teachers completing the course. The group
was hardworking and the more ICT literate teachers assisted other teachers at the beginning.

15 teachers from Fatang sa Thuto Primary School completed the course. Teachers were very eager to
start with the training. The computer centre was in good working condition.

Hlohlolwane Primary School had 18 teachers complete the course. Teachers’ ICT literacy levels were very
low. Despite this teachers were able to complete many scenarios and were able to slowly become more
independent. The computer centre was kept clean and tidy and most computers were in good working
condition.

Khutliso Primary School had 18 teachers complete the
training. Most teachers had limited ICT experience but
were eager to learn. By the end of the training almost
all teachers were able to complete at least 7 scenarios.
The computers had a virus which made the computers
very slow.

Motshepuwa Public School had 100% attendance with
14 teachers completing the course. Teachers at the
school had little or no previous ICT knowledge. Not

many teachers were able to complete scenarios self-
sufficiently. Most teachers expressed the need for more workshops.

A total of 19 teachers completed the course at Petsana Primary School. Most teachers had never
worked on a computer prior to the training and were very eager participants. The computers were
functional however there was no Internet connection.

Phaphama Public School had 100% attendance with 20 teachers completing the course. Teachers had no
prior ICT skills. Despite this teachers were able to complete at least 4 scenarios by the end of the
training. There were sufficient computers available for all teachers.

Phukalla Secondary School had 100 % attendance with 14 teachers completing the course. Teachers
were very eager to participate and work at their own pace. Many teachers complained that they do not
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have access to the computers to practice their skills. A letter was typed by teachers requesting access to
the computer room.

Sekgompepe Primary School had 8 teachers complete the course. Teachers were able to complete basic
scenarios however due to teachers not having previous ICT experience they struggled to find their way.
The computers did not have the complete Office package loaded on the computers. There was a printer
and network problem at the school.

Xhariep District

There were 4 schools trained in this district. A total of 52 teachers were trained during the initial training
and 51 teachers during the follow up training.

Panorama Combined School had 20 teachers complete the course. This school postponed training a
number of times before finally agreeing to dates. There were sufficient computers available for the
training and all necessary software was loaded.

Boaramelo Combined School postponed training a number of times. Only 11 teachers attended the
course. The teachers had a range of mixed skill levels but managed to work well together. All computers
were fully functional; however there was no Internet connection.

r_ Edenburg High School was offered the training but
only 7 teachers were prepared to attend. With

permission from the DoE we invited Albertina Sisulu
Secondary School to join the Edenburg teachers.
Attendance was poor during the initial training and
during the follow up training only Albertina Sisulu
teachers attended. There were many interruptions
as teachers were called to the office to complete
promotion schedules. This was not a successful
training session.

Hendrik Potgieter Agricultural School had 100%
attendance and had 11 teachers complete the course. This group was very committed and worked hard
on the scenarios. Computers were fully functional; however there was no Internet connection.

Extracts from evaluations completed by teachers
The following comments extracted from the course evaluation forms indicate that on the whole the
training was well received, despite challenges around the ICT literacy of some participants:

“This course was very important to me. It made me realise how simple and easy my work can be by
using computer skills.”
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“I would like to thank the facilitator for providing this course for us. He presented in such as way that |
understood. He gave us a chance to explore before we can ask him for help. This course was very
interesting and eye opening.”

“Informative workshop. | encourage that more similar workshop be held.”
“Need more training”

“I enjoyed the training and wish the course should be extended.”

“I enjoyed the mail merge scenario. Thank you SchoolNet.”

“More time is needed for this training to be a success.”

“The course was very helpful.”

“I've gained confidence in computer literacy.”

“Very interesting course. | wish to be taken to
other intensive courses.”

“More time for training.”

“PiLP is an excellent piece of information and a
true path to the land of technology that depict
simplicity. But | feel the time is too short so
follow-up must be done.”

“I have enjoy(ed) a lot to your course you have brought light to me life.”
“Time was too short”
“The training was fruitful only the time was too short.”

“The training was useful and the trainer taught me how to find solutions to problems that |
experienced.”

“The course was indeed useful and good to me. It showed me my good and weak point. In future it
should be given more time.”

“Regular workshops should take place”
“The computer workshops should be done throughout the year.”

“The course was very good and it has improved my life.”
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“The approach to training improved my computer
skills. | enjoyed it very much.”

“I wish more training could be offered.

“I enjoyed the training, but when | started it was
frustrating. When time goes on it was enjoyable,
especially with the help of the trainer.”

“This workshop was an eye opener to me as an
educator because right now | am able to open and
work independently of few projects and | enjoy

working at my own pace.”
“It was educational; the scenarios were useful in the classroom situation.”

“The workshop was good, but it only needs more time for me the slow learner. The tips and colleagues
helped a lot for catching up.”

Conclusion and Recommendations

The training sessions have in the main been enjoyed by teachers and they have been exposed to a
wealth of new resources and gained new skills to improve their administrative tasks and lesson
planning.

Our recommendations to further improve on future training sessions are as follows:

® The ICT skills for teachers course was designed to run over five days. In this project the course
was condensed to four days on request from the DoE. Based on the comments obtained from
course evaluations, many teachers expressed the need for more time. It is advised that going
forward, training sessions should revert back to 5 days.

® Due to the short time frame for this project as well as having final examinations and December
holidays in between, the structure of the course was severely hampered. Usually the follow up
session occurs three to four weeks after initial training. This gap allows trainees to work on their
own through the scenarios and discover where their problems lie. The follow up session is then
meant to help provide solutions to these problems. To solve this problem we propose that more
time be allocated to the project if it is meant to be implemented toward the latter part of the
year.
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® The venues for the training must be verified prior to the training so that network problems can
be identified and fixed, viruses can be removed, all necessary software can be loaded and
internet connectivity can be ascertained. This is to ensure that the training can be facilitated
optimally and that teachers can focus on the course materials and not be frustrated by
technology-related problems.

® Training dates should as far as possible be arranged between March and October as they are
dates that are easier for teachers to plan into a calendar. In December many teachers are
marking matric exams and in January teachers are on holiday, are difficult to contact, and not
eager to participate whole-heartedly.

SchoolNet SA would be interested to further assist the Free Sate Department of Education to implement
ICT Skills for teachers’ courses in other schools in the various districts as well as implement our other
courses to complete the learning pathway. The Help Desk Technical course would be ideal to help
schools take initiative in sustaining and maintaining their own computer centres, the ICT Leadership for
Education Managers course would be ideal for Principals and other senior management team members
to help them understand why ICT’s are so important and identify ways to manage the related costs, the
Webquest course is designed for ICT literate teachers who are looking for exciting ways to integrate the
use of ICT into their lessons and Peer coaching which is aimed at developing staff by using peers that are
highly motivated and trusted by other members of staff to help teachers integrate the use of ICT. We
look forward to working with FS DoE’s broad strategy to enhance curriculum-based teaching and
learning by integrating ICT as a resource.
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