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Project Overview

The Free State Department of Education has taken various steps to promote ICT skills for teachers across
the province using an integrated and contextualized learning approach. This is the second project of this
nature where SchoolNet SA was contracted by the Free State Department of Education to conduct ICT
Skills training in 23 schools. Schools, selected by the Department, were situated in various districts
namely: Fezile Dabi, Lejweleputswa, Motheo, Thabo Mofutsanyana and Xhariep.

The tasks associated with this project were allocated as follows:

School Net South Africa provided the following services:

® Conceptualisation, co-ordination and implementation of training

e Liaison with school principals and educators about suitable training dates and times
® Appointing and liaising with suitable trainers to conduct each course

e Organisation of travel and accommodation where necessary for trainers

® Providing CDs for each course at least 10 per school

® Monitoring and reporting on training to the FS DoE

The Department of Education was responsible for:
® Providing the names and contact details of participating schools

® Ensuring that selected schools have functional computer rooms with at least 20 computers working
—in conjunction with SNSA.

The schools receiving training were responsible for the following:

®  Providing the refreshments during training, if required
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e Selecting 20-30 educators to attend the course depending on workstations available and ensuring
that these educators know the dates for the course and that attendance at each session is a
prerequisite for receiving a certificate.

Overview of the Training
Fezile Dabi District

There were 5 participating schools in this district. A total of 99 teachers were trained during the initial
ICT skills training. A total of 94 teachers were trained during the follow up training.

Barnard Molokoane Secondary in Parys, nominated 28 teachers to attend this training. It is a
commendable achievement for all 28 teachers to have completed this course. This displays the
commitment of teachers and management at this school to improve the use of ICTs for teaching and
learning. Many teachers attending the course had
no prior ICT knowledge or skills and although they
experienced some difficulty initially were
ultimately very successful at completing several
scenarios and persevering until the end of the
course. The school was an excellent venue which
was equipped with Internet.

Falesizwe Secondary school had 25 teachers
complete the course, also with full attendance for
both initial and follow up training. The majority of
teachers had basic ICT skills and enjoyed mastering

more advanced skills. The computer centre was in
good condition and it was apparent that teachers frequented the centre.

JMB Morokane had 11 teachers attend the initial training and 10 teachers complete the course. The
training venue was unsuitable; although there were 15 working computers only 4 of them had the
required software to run this course. The power circuits were heavily loaded with up to 6 computers
sharing a power point. Despite the shortcomings of the venue, the participants were dedicated and
enthusiastic about the training.

Sandersville Combined in Heilbron had 24 teachers attend the initial training and 23 teachers complete
the course. The venue was good and although Internet access is possible; not many teachers feel
confident to use it. All teachers were very excited to be part of the training and were eager to
participate. By the end of the course teachers felt confident enough to work through the materials on
their own.
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Thakameso Secondary in Kroonstad had 11 teachers attend the initial training and 8 teachers complete
the course. Although this is a good venue, the centre is not used adequately by learners and teachers.
Teachers however were eager participants in the course.

Lejweleputswa District

There were 4 participating schools in this district. A total of 65 teachers attended the initial training and
62 teachers completed the course.

Aramela has 21 teachers attend both the initial and follow up training. Most teachers had no previous
ICT skills. Although many experienced great difficulty at the onset were soon able to find solutions to
problems on their own. The venue was suitable and all computers were in working order.

Matshediso had 14 teachers attend the initial training and 12 teachers completed the course. The venue
had 18 computers, two were not working and the centre was burgled before the training. Teachers were
very cooperative and willing to discover and work through as much as they could during the training.

p— . Mosala had 13 teachers with 100 % attendance for

the duration of the course. The venue is well
resourced with 25 networked computers; one
facilitator computer and a shared laser printer. All
teachers were enthusiastic and determined to
overcome their computer their fear of computers.
By the end of the initial training there was marked
improvement and the teachers could not believe
that they were not ICT literate prior to the course.

Rainbow Secondary had 17 teachers attend the
. initial training and 16 teachers complete the course.
The school has 2 networked computer centres, one with 18 computers and the other with 25
computers, a server and networked printer. In the lab with 25 computers, 11 computers were not
working; resulting in some teachers working on their laptops. The group were at a mixed skill level,
however by the end of the initial training most teachers were starting to find solutions on their own.
This group was very enthusiastic and had to be encouraged to take breaks.

Motheo District
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There were 7 schools that participated in the training. A total of 129 teachers attended the initial
training and 128 teachers completed the training.

Excelsior Combined school had 12 teachers complete the training. The training went well with all
teachers eager to learn more about ICT. The sessions were well received and the principal indicated that
he had been considering retiring and now his attitude toward ICTs had completely changed as he was
better able to assume a leading role to encourage his teachers to use ICTs more effectively.

Lenyora La Thuto Combined school had 29 teachers attend the initial training and 28 teachers complete
the course. The teachers had good navigation skills and were able to complete at least 8 scenarios by
the end of the training.

Itokisetseng Bokamaso High school had 12 teachers complete the training. The teachers were very eager
participants and worked well past the allocated times
for the training. The school provided catering on both
days.

Rosenhof High school had 9 teachers complete the
course. Although the venue was equipped with
sufficient computers it was disappointing to note that
only a fraction of the staff complement attended the
training. The participating teachers were generally
equipped with basic ICT skills and were able to

7

Sediti Secondary school had 26 teachers attend the initial training and 22 teachers complete the course.

complete many scenarios.

The venue was suitable and due to the school being very rural; the school organised a taxi for teachers
to travel home after the training. All teachers were very positive about the training.

Tsholofelo Primary school had 18 teachers complete the training. The teachers struggled a bit at the
beginning due to their limited ICT skills; however they significantly improved as they became more
familiar with the computer.

Tweespuit Combined school had 22 teachers complete the course. The participating teachers were very
dedicated and had to be encouraged to take breaks.

Thabo Mofutsanyana District

There were 5 participating schools from this district. There were 85 participants with 84 teachers
completing the course.
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Bethlehem Comprehensive school had 24 teachers complete the training. The majority of teachers had
basic ICT skills. Most teachers committed themselves to working with the additional resources on the
CD.

Boitumelo Secondary school had 11 teachers complete the course. The training venue was good
however many of the computers were plagued by viruses. Catering was provided and ample food was
available. Most teachers were ICT literate. The teachers worked hard and on the first day were able to
complete at least 5 scenarios.

Evungwini High school had 13 teachers complete the course. The venue was good and there were no
problems at all. The teachers were mostly novice and therefore required much assistance in the
beginning. By the end of the training many teachers were self sufficient and able to help others.

Makgabane Secondary school had 11 teachers complete the course. The teachers had not had any
computer interaction before and required a lot of assistance. Despite this they were eager participants
who were willing to learn more about computers.

Ntsu Secondary school had 26 teachers complete the course. The venue was not suitable; although
there were 40 computers only 18 were working. This created a problem as there were 26 participants
and nobody wanted to miss any of the training.
le Teachers with good skills were paired with novice
~ teachers.

Xhariep District

There were two participating schools in this
district. A total of 40 teachers attended the initial
training and 37 teachers completed the course.

Phillipolis Public Primary school had 12 teachers
attend the initial training and 11 teachers
completed the course. The venue was suitable
with working computers available to each participant. The teachers were willing to learn and very
enthusiastic despite their minimal ICT skills level. The teachers were able to complete several scenarios

by the end of the training and most teachers were able to find solutions on their own.

Zastron Primary had 28 teachers attend the initial training and 26 teachers completed the course. The
venue did not have enough computers; more teachers than originally agreed attended the training.
Although the skill level of teachers was very low, teachers were able to complete at least 4 scenarios in
the initial training.

SchoolNet SA Report on Free State-23 schools ICT skills Training (July-September 2008)

Compiled by Omashani Naidoo Page 10



Extracts from evaluations completed by teachers
“The course is very much lucrative and
capacitating educators to become the best in their
learning areas. It also expands educator’s
knowledge in the ICT world”

“The training was very fruitful, but I still need
more training.”

“The course was so useful to an extent that |

learned new things of which | was unaware. |
confidently could be able to do programmes needed in class.”

“It is an interesting workshop. | will recommend that more of such workshops should be conducted
twice a year.

“The course was interesting but time was not enough. Could you please allocate more time and | think
the course should be done more frequently.”

“This is the best training that ever happened to me.”
“This was a fruitful training; | wish | could get more of this sort of training, thank you very much.”

‘I believe that there should be more of this sort of training as they really will enhance the skills on the
side of the educators.

“The course was so interesting and | have gained
more information/knowledge on the basics of the
computer.”

“The facilitator was very supportive, and | enjoyed
the training very much.”

“The course has changed my attitude to the
computer. | have noticed that by using computers,
| can achieve more and solve many problems.”

‘I enjoyed the training. The time was too short.”

“I' have gained more than | have before. | wish to get more training. The trainer was very good.”
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“I enjoyed the training very much and learnt a lot. | will revisit the material again to develop myself and
to share with other colleagues.

“The workshop was very interesting and eye opening. How | wish we could hold it on a weekly basis.”
“I wish training of this nature could be held more often.”

“The help | got from the trainer and colleagues will make my paper work less.”

‘Course was well presented and catered for all levels to be interested”

“The workshop was an interesting one, one that I've ever attended. At the beginning of the workshop |
was blind but | have gained a lot and decided to
buy a computer for myself.”

“It was such a privilege attending this training. |
wish it could be compulsory in all schools.”

“I strongly believe that this course of ICT for
educators came at the right time, so that the
educator can become computer literate and
make their lives simple and better.”

“The course was really worth it and | did
improve my computer skills. | hope that in time
it will also be more subject orientated, because

this will help you in your classroom situation. More workshops like this should be made available for
educators.”

“Excellent material and training. Thank you!”
“I enjoyed the approach of working with computer and | found it interesting.”

“I enjoyed the training because it was so interesting and | learned a lot and gained so much from it. |
now know how to use a computer.”

“This training has motivated me to purchase my own computer and training my learners. The trainer
helps a lot in opening my eyes.”

“I really found these sessions interesting. This is the beginning of knowing how to manipulate the
computer. | think with regular practice | shall improve my skill.”

“This made me understand that it's never too late to learn and this informative session was very

III

helpfu
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“Africa will improve technologically if such workshops are conducted on a frequent basis. Such trainings
are real eye-openers.”

“I have just a little knowledge of how to use a
computer, but after these two days | am now a
little bit confident. | have gained more and hope
that after the next session | would be much better
than now. Thanks so much for the effort you put in
to help us.”

“The training was good and challenging. | have
learned how to record my learner’s marks and how
to make certificates for my best learners. | am
grateful about this.”

“Workshops of this nature are so helpful.”

Conclusion and Recommendations

The following is a table that captures the responses of teachers during the follow up training. The data is
categorized according to district and for each question provides a total % per description.

No Struggling Gaining Very confident
confidence | for confidence
confidence
1 | How was your Fezile Dabi 18 50 11 7
computer Moth 20 43 9 0
otheo
confidence before
the first 3- day Lejweleputswa 19 22 12 1
training course?
Thabo 14 42 6 1
Mofutsanyana
Xhariep 12 19 6 0
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2 | How was vyour | Fezile Dabi 0 16 57 13
computer
. Motheo 0 6 52 14
confidence  AFTER
the  first  3-day | Lejweleputswa 0 6 32 12
training course?
Thabo 0 9 50 4
Mofutsanyana
Xhariep 0 6 27 4
3 | How is your | Fezile Dabi 0 0 36 50
computer Moth 0 1 28 43
. otheo
confidence now, 3-4
weeks later and | Lejweleputswa 0 2 24 20
immediately
BEFORE the Follow | 1MaP° 0 0 31 32
5 Mofutsanyana
up course?
Xhariep 0 2 20 15

The table reflects that:

27% of the participants had no confidence using computers prior to the course;

71% of teachers responded that they were gaining confidence after the initial training and
52% were very confident in their computer use just before the follow up training

Our recommendations to further improve on future training sessions are as follows:

® The list of schools that need to be trained must be carefully compiled. This would assist with
selecting appropriate venues and ensuring that teachers are able to practice skills in between
training sessions.

® One of the selection criteria for schools should be that there are at least 20 working computers
at the school. This would maximize the number of teachers that could attend the training.
Alternately if there are too few computers then another host venue should be recommended.
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® Schools must be aware of the times for training, perhaps in the form of a circular. This would
ensure that teachers are aware of the time commitment involved and are prepared to stay late
especially on Friday afternoons. Trainers will also be encouraged to ensure that the number of
hours for the course is covered.

* Many participants have suggested the need for ongoing training. It would be useful at this stage
for the DoE to secure funds to offer teachers who have displayed good ICT skills to receive One
Step Further training.

SchoolNet SA would be interested to further assist the Free State Department of Education to
implement ICT Skills for teachers’ courses in other schools in the various districts as well as to
implement our other courses to complete the learning pathway. In particular we would recommend the
following courses:

® Help Desk — this technical course would be ideal to help schools take initiative in sustaining and
maintaining their own computer centres,

® |CT Leadership for Education Managers would be ideal for principals and other senior
management team members to help them understand why ICTs are so important and to identify
ways to manage the related costs

®  One Step Further is the ideal course to follow on from the ICT skills for teachers course; it is a
course designed in One note and explores designing learning objects and improving information
skills

e |CT Integration (Webquests) is designed for ICT literate teachers who are looking for exciting
ways to integrate the use of ICT into their lessons

® Peer coaching is aimed at developing staff by using peers that are highly motivated and trusted
by other members of staff to help teachers integrate the use of ICT

We look forward to working with FS DoE’s broad strategy to enhance curriculum-based teaching and
learning by integrating ICT as a resource.
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