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Peer Coaching training conducted in

February — October 2008

Peer coaching training conducted thus year saw the completion of 4 peer coach clusters from 2007 in
Soweto, Bloemfontein, East London and Durban and 5 new clusters in Johannesburg, Tshwane North,
Bloemfontein, East London and Western Cape.

SchoolNet has included, where possible, schools that have previously received Partners in Learning

training by:

® Inviting teachers to a second round of peer coach training in existing schools and thus building
capacity in additional peer coaches

e Building on the number of teachers that are working toward completing the bouquet of Partners
in Learning courses.

The schools involved in Peer coaching thus far are listed below:

Province Cluster Schools involved Sessions held
Gauteng Soweto Letsibogo Secondary School Session 1: 25 August 2007
Mokgome Secondary School Session 2: 15 September 2007
Reasoma Secondary School Session 3: 16 September 2007
Tsogang Primary School Session 4: 1 February 2008
Veritas Secondary School Session 5: 2 February 2008
Session 6: 19 April 2008
Session 7: 16 August 2008
Session 8: 17 August 2008
Gauteng Johannesburg Veritas High School Session 1: 23 February 2008
Althlone Boys’ High Session 2: 15 March 2008
Don Mattera High School Session 3: 16 March 2008
Eldo Crest Primary School Session 4: 10 May 2008
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Johannesburg Hospital School
Parktown Boys’ high School
St. Ives Primary School
Hoérskool Noordheuwel

Session 5: 11 May 2008
Session 6:2 August 2008
Session 7:1 November 2008
Session 8:15 November 2008

Gauteng Tshwane North Makgetse High School Session 1: 16 February 2008
Northridge High School Session 2: 9 March 2008
Motshegofadiwa Primary Session 3: 10 March 2008
Shoshanguve High School Session 4: 19 April 2008
Laérskool Wonderboom Session 5: 20 April 2008
Modilati Secondary School Session 6: 19 September 2008
Lethabong Secondary Session 7: 20 September 2008
Makhosini Secondary Session 8: 21 September 2008

Free State Bloemfontein Eunice Girls High Session 1: 25 August 2007
Eunice Girls Primary Session 2: 15 September 2007
St Bernards High School Session 3: 16 September 2007
President Brand Primary Session 4: 13 October 2007
St. Michaels Session 5: 14 October 2007
Lereko Secondary Session 6: 14 March 2008
Willem Postma Primary Session 7: 8 August 2008
Gelukwaarts Session 8: 9 August 2008

Free State Bloemfontein Bartimea Primary Session 1: 16 February 2008

Group 2

Dr Block

Eunice Girls High

Ipopeng Senior Secondary
Kaelang Senior Secondary
Lekhulong Senior Secondary
St Bernard'’s Senior Secondary
Welkom High

Willem Postma

St. Andrews High School

Session 2: 8 March 2008
Session 3: 9 March 2008
Session 4: 19 April 2008
Session 5: 20 April 2008
Session 6:6 June 2008
Session 7:19 September 2008
Session 8:20 September 2008

SchoolNet SA Report on Peer Coaching (February-October 2008)

Page 2




Kwa-Zulu Natal

Durban

Northlands primary
Inanda Seminary
Mzwamandla High School
Chelsea Primary
Greenwood Park Primary

Session 1: 25 August 2007
Session 2: 15 September 2007
Session 3: 16 September 2007
Session 4: 13 October 2007
Session 5: 14 October 2007
Session 6:1 March 2008
Session 7:19 July 2008
Session 8:8 August 2008

Eastern Cape

Cluster 1

AW Barnes Primary
Clarendon Preparatory School
Clarendon Primary School
Clarendon High School
Hudson Park High School
Hudson Park Primary
Nosizwe Senior Secondary
Stirling High School

Stirling Primary School

Session 1: 25 August 2007
Session 2: 15 September 2007
Session 3: 16 September 2007
Session 4: 13 October 2007
Session 5: 14 October 2007
Session 6: 15 March 2008
Session 7: 26 July 2008
Session 8: 2 August 2008

Eastern Cape

E-Monti Cluster

George Randall High School
Stirling High

Clarendon High

Sandisiwe High School
Mdantsane High School
Byletts Combined

Bylett’s

Qhasana Senior Secondary

Session 1: 16 February 2008
Session 2: 8 March 2008
Session 3: 9 March 2008
Session 4: 19 April 2008
Session 5: 20 April 2008
Session 6:16 August 2008
Session 7:25 October 2008
Session 8:26 October 2008

Western Cape

Bernadino Heights
Sarepta High
Scottsedene Secondary
Malibu Secondary
Kleinvlei Secondary
Uxolo Secondary

Session 1: 23 February 2008
Session 2: 7 March 2008
Session 3: 8 March 2008
Session 4: 23 May 2008
Session 5: 24 May 2008
Session 6: 2 August 2008
Session 7: 24 October 2008
Session 8: 25 October 2008

* Text in blue denotes training completed in 2007
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Overview of the Training
Soweto Cluster

The schools involved in this cluster were Letsibogo Girls’ High, Mokgome Secondary, Tsogang and
Veritas High School. Letsibogo is one of the case study schools and attendance of the peer coaching
programme has resulted in marked improvement in the quality of lessons and integration of ICT in the
classroom.

Generally the professional development levels at these schools are very low. The schools that prove to
be better are due to support from school management and active and motivated staff.

Peer coaches in this group raised several issues around
the role of management in the peer coach programme.

“Before the management can nurture peer coaching,
they should be trained as well. The reason being they
make it difficult for others to make use of the recourses
because they are afraid that teachers will know more
than they know.”

“A period specifically for e-learning is a good idea, as well
as one period per month where teachers stay after
school to update their computer skills and to research the

internet. The management can co-operate in this way. The computer centre can be viewed more
holistically.”

Johannesburg Cluster

The schools involved in this cluster include Athlone Boys, Eldo Crest Primary, Don Mattera Special Needs
School, Veritas High, Johannesburg Hospital School, Parktown Boys’, St. Ives primary and Hoérskool
Noordheuwel.

Throughout the programme peer coaches had to change goals to reflect their changing coaching plans at
their school. This showed that their interventions with their colleagues were working and continually
adapting to the needs of teachers. The lack of Internet connectivity still poses a problem as it hinders the
participation of coaches with one another between sessions.
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The fantastic element of the peer coaching programme is that despite the challenges, peer coaches are
still able to remain motivated and encouraged to continue with the programme.

Below are some coaches’ reflections

“Today' session, like always was great, | learned new
ways of dealing with unwilling teachers, | also learned
new ways of hooking unhooked teachers. *

“The way is becoming clearer each time we have a
session. Today was more informative than the ones
before. I'm able to upload a file from removable disc. |
can copy and edit from the disc. | shared my |
experiences of what happened at my work place with
regard to peer coaching. | learned various approaches
to overcome my roadblocks.”

More comments can be accessed on SchoolNet SA’s communities’ site via the following link:

http://communities.schoolnet.org.za/blogs.asp?action=showpost&blogid=25&id=349

Tshwane North

The schools part|C|pat|ng in this cluster were Makgetse High, Northridge High, Motshegofadiwa Primary,
fistlis Shoshanguve High, Laérskool Wonderboom,

Modilati Secondary, Lethabong Secondary and
Makhosini Secondary.

The number of participants in this cluster reduced
from 19 to 11 and this can be attributed to poor
management support of some coaches. However
the principals and coaches from Shoshanguve
High, Northridge High and Laérskool Wonderboom
should be commended for their dedication to this
programme.

Participants had the following to say during their last session:
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“I find the session extremely informative and | believe that we can improve to a great extent by
implementing the principles of development and coaching.”

“The important factors in terms of support are: communication and report to the SMT and GB, provide
support to new members and to be enthusiastic and positive. It is contagious.”

“We had numerous workshops and continue in house training at school. Some of the teachers already
use their lessons in the classroom. We also use the ideal lesson plan to evaluate lessons to ensure that it
is on a high standard. In August we had a parent meeting and showed them how ICT is going to be part
of the curriculum. The same presentation we then showed to the rest of the staff. The staff was also
inspired to see how ICT can enlighten their lessons. The foundation was laid and from here on the circle
of effective ICT use can only grow more. “

Bloemfontein Cluster 1

The schools included in this cluster were Eunice Girls High, Eunice Girls Primary, St Bernards High,
President Brand Primary, St Michaels, Lereko

Secondary, Willem Postma Primary and
Gelukwaarts.

This group of coaches were eager to learn new
skills and were very motivated to implement in
their schools, the skills they learnt during the
sessions.

Below are a few comments from coaches:

“Initially we, as Peer Coaches, felt like tiny fish
in a great big pond. We knew a change had to
take place, but how? And just what were we to do with the reluctant fellow fish in our pond? We realised
that in order to initiate the process of ICT integration in our schools, we had to 'boldy go where no-one
had gone before'. It started with one small pebble (like David and Goliath). Small ripples generated larger
ones, and we are all reaping the benefits today.”

“The Peer coaching program provides coaches with knowledge, tools and support needed to enhance
learning. The fact that there is on-going professional support helps build new skills. It provides on-going
cost effective staff development and opportunities for professional growth. Collaboration among
teachers happen throughout the school building and school day. Knowledge is shared in bite size pieces
on a "need-to-know" basis. It encourage teachers to try something new and when they succeed it gives
them confidence to risk more and to work on their own.”
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Bloemfontein Cluster 2

The schools involved in this cluster were Bartimea Primary, Dr Block, Eunice Girls High, Ipopeng Senior
Secondary, Kaelang Senior secondary, Lekhulong Senior Secondary, St Bernards Senior Secondary,
Welkom High and Willem Postma.

This cluster included 3 schools that have now completed 4 of the 6 Partners in learning courses. It
should be noted that is probably why this cluster had participants that were very active and had lots of
both positive and negative information to share and why this group was the most dedicated in terms of
attendance, with all but one participant completing the programme.

The common thread between sessions has been:

BT Lack of infrastructure: The teachers

; “"- have no Internet facility. Some of the
: coaches went back to the training
venue (Eunice Girls’ High) to check

mail and blog during the week.

Nomination of coach: the person
nominated by the school, seems to be
the busiest person on the staff — thus
lack of time to implement coaching
plans.

The following are extracts of coaches’ reflections:

“Frightening at first, | thought that this will be too much for me. | thought it is going to be a
once off course, but | discovered more than what | expected! At the beginning | did not know
what peer coaching is. Sometimes when | tell people about this amazing discovery that | made,
is like I’'m boasting to them. They can’t believe | have made such progress.”

“We are not experts in everything; remember “A good teacher remains a student” The only way of
knowing something is by exchanging knowledge and new ideas. Through teamwork we are able to
gather new skills by trial and error, as well as guidance from our coach.”
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Durban Cluster

The schools included in this cluster were Northlands Primary, Inanda Seminary, Mzwamandla High,
Chelsea Primary and Greenwood Park Primary.

It is notable how when the sessions first started teachers were complaining more than finding solutions.
By the end of the programme it is very evident how the mindsets of coaches have changed completely
and how acutely they are aware of the road blocks to coaching and that their main mission was to solve
problems.

The following are extracts of comments from coaches:

“I really get so much out of each of these sessions, because after each session | am so full of ideas and |
really feel so invigorated. | am getting re-
motivated and we WILL make a success of
this. | can also see the clear picture now
and understand why we had to start off
with all the other sections that had to be
covered.”

“This was the most rewarding session
where | learnt the true meaning of peer
coaching. Peer coaching goes beyond
computer literacy to whole school
development.”

“I really get so much out of each of these
sessions, because after each session | am
so full of ideas and | really feel so invigorated. | am getting re-motivated and we WILL make a success of
this. | can also see the clear picture now and understand why we had to start off with all the other
sections that had to be covered.”
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Eastern Cape cluster 1

The schools involved in this training were AW Barnes Primary, Clarendon Preparatory School, Clarendon
Primary School, Clarendon High School, Hudson Park High School, Hudson Park Primary, Nosizwe Senior
Secondary, Stirling High School and Stirling Primary School.

Below are extracts of reflections from coaches:

“It was extremely valuable to become aware of the extent to which computers are being used by other
schools in various subjects and at different levels. The realization came to me that it is imperative that
we become part of this trend as soon as possible... Thank you for this opportunity for enlightment!”

“I know that | have been successful when my peer comes to me, excited about what he/she has planned
and eager to put the project to the test with their pupils. Also, if your peer comes to show you the end
result of their lesson or project and is eager to get your feedback. Thirdly, if your peer asks you when you
are available to help them plan another
or asks advice for the next project.”

Eastern Cape Cluster 2:

The schools involved in this cluster were
George Randall High School, Stirling High,
Clarendon High, Sandisiwe High School,
Mdantsane High School, Byletts
Combined and Qhasana Senior
Secondary.

It should be noted that three schools
have now completed 5 of the 6 the

Partners in Learning bouquet of courses.
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Below are extracts of coaches reflections:

“This programme has had a more positive spinoff than many other development programmes. The
enormous preparation, planning and practical examples allowed the staff to practice the skills and
become highly proficient and therefore enhanced the quality of learning and teaching. Thank you for a
well structured and effective
programme. Very professionally
presented. Many thanks”

“I believe that my slant on teaching
has definitely been changed and | am
a converted disciple! Our school is
focused on bringing IT into teaching
with more and more classrooms
becoming IT equipped. The things we
have learnt this year | am definitely
going to be trying to put more of into

practice  next year with my
department and my peers. “

Western Cape Cluster

The schools involved in this cluster were Bernadino Heights, Sarepta High, Scottsedene Secondary,
Malibu Secondary, Kleinvlei Secondary and Uxolo Secondary.

The following are extracts from principal’s comments:

“Thank you for this session. | found it most useful and appropriate. Thank you for inviting top
management. Change also has to take place on their level in order for the school to go forward. Learner
achievement is ultimately what this is about.! “

“Very informative and useful session. Very relevant to the creation of an improved culture of teaching
and learning at any school. It’s very clear that a principal has to play a definitive role in encouraging and
supporting the intellectual growth of educators. Peer coaching can undoubtedly improve teachers skills
which can result in improved delivery. Principals and educators should view Peer coaching as a very
important and relevant professional development opportunity.”
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Conclusion

The peer coaching programme has been a huge success. It is the only course that is directed at whole
school development and speaks to building capacity within a school with peer assistance. Peer coaching
is a continuos programme that drew much attention and awe at the e-Schools Conference in Cape
Town.

The programme this year saw two important
issues being raised:

® |nappropriate selection of coaches
® lack of support from management

SchoolNet has put interventions in place to try
and address the above by:

e Communicating directly with principals

on how to select the appropriate coaches
e Testing whether a brief meeting with principals to provide an overview of the programme and
the role of the principal will assist in securing support of senior management

It is hoped that with the allocated budget for next year, the new clusters will grow from strength to
strength and show continued improvement in teaching and learning.

Compiled by:
Omashani Naidoo
Povincial Projects and Operations Manager

SchoolNet SA
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