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ICT SKILLS FOR TEACHERS TRAINING

PROJECT OVERVIEW

In 2007 a decision was made to continue to work in schools that had already received some Partners in Learning training and to
focus on offering teachers from these schools more advanced training. Nonetheless, ICT Skills for Teachers was offered to the
following selected schools which had shown a tremendous interest in training and where we were confident that the skills
developed through this course would be put to good use:

Schools involved Dates of training Number of
Teachers
trained

Jonguhlanga Secondary School December 2007 12

— Mthatha, Eastern Cape 31 January — 1 February 2008

Minerva High School 25 - 29 August 2008 17

— Alexandra, Gauteng

Rainy Junior Secondary School 12 — 13 September 2008 & 12

— Mthatha, Eastern Cape 29 — 31 August 2008

Durwest Primary School 21 - 23 November 2008 22

— Reservoir Hills, KwaZulu Natal 28 — 29 November 2008

JONGUHLANGA SECONDARY SCHOOL

Jonguhlanga Secondary School in the Eastern Cape received 10
computers as a donation. However they were never taken out of the
boxes as the school lacked a suitable place to put them and the expertise
to connect them. SchoolNet South Africa’s Technical Manager, Themba
Mabaso gave the principal of the school, Mrs Grace Lusu, telephonic
advice and the school was able to organise a suitably converted and
secure classroom. Once the classroom was set up a technician was sent
to connect the computers allowing the teachers to complete the ICT
Skills for Teachers course. As there were more than 10 teachers to be

trained, some of the Dell laptops that are part of the African Schools
Innovation and Technology Centre were couriered to the school. This
enabled every teacher to have his or her own computer to work with.

The trainer reported that “the school has staff that struggled at
first (first time users)” however “the management was supportive.
The teachers availed themselves and were always punctual”.

The principal of the school wrote: “The hands-on approach was
difficult at first as we are used to note taking but we soon
acclimatized and enjoyed it. It led to information sharing and
helping each other... Initially 14 educators were to be trained but
12 have undergone the training. Angela from Microsoft was kind
enough to lend us 5 laptops. This gesture is greatly appreciated
and we are extremely humbled. Themba interacted with us now
and again and we felt cared for, thank you very much. We were all
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motivated to the extent that some educators took a decision to buy themselves laptops. The computers are utilized right now.”

SchoolNet SA Report on Microsoft Partners in Learning Training: 2008



The delight of the teachers is captured in the comments below:

“The workshop was interesting and motivational. | enjoyed working with it. | have gained new skills especially printing. | was very
slow in the beginning, but because of this session | am now faster.”

“The training was very fruitful indeed. It encouraged me to have more practice and to buy my own computer so as to improve my
teaching.”

“Thank you very much to SchoolNet especially Themba who made it possible for this training to take place. Our facilitator was
very competent, professional and helpful. There was great enthusiasm of all educators. Sharing was extremely good. A lot of
after-care was given by the facilitator (Soso) who phoned to assist when doing our homework.”

RAINY JUNIOR SECONDARY SCHOOL

The teachers at this school were described as “an enthusiastic group — willing to know more”. Whilst three participants had
never used computers before and the others had “rusty” ICT skills, their dedication and willingness to work carefully through the
tip sheets resulted in improved computer confidence by the end of the course. The trainer also took care to introduce
participants to the Microsoft Digital Literacy Curriculum so that the teachers could continue with this programme independently
after the training session. The school did not have access to the internet however the trainer used his laptop to show teachers
how the Internet and email work.

“The training was wonderful in that | got unlocked and developed a positive attitude towards computers. | strongly acknowledge
this opportunity.”

“For the first day it was so difficult but as the time goes on | develop
confidence and | can use it alone.”

DURWEST PRIMARY

A teacher from this school has been writing to SchoolNet SA’s Executive
Director, Janet Thomson for some time. Firstly she asked for assistance in
acquiring donated computers for her school, and once this was achieved
she pleaded for training for staff members.

The trainer was amazed by the enthusiasm of the staff — who gave up
their weekends to attend training without complaining, and the school
management who laid on delicious meals for the participants. He
reported: “I had a wonderful rapport with the educators, their enthusiasm
and their genuine eagerness to learn and share was evident in their
determination. | am however aware that they are not yet ready to suggest

17

new scenarios, the need still lies in infrastructure, like laptops
The ICT champion —who had requested the training wrote:

“I cannot thank you enough for your kindness in including my school in your training
programme...this was the best gift ever for me and for them... Perhaps if you were a
fly on the wall, you would have seen and heard the buzz....the excitement....the
wows....and the oohhhsssss and aaaaaaahhhhhhhhhsssssssss.....and the "kewls"....it
was all so worth it...”

PS Staff cannot stop talking about you and also Sam...they have been in the IT
room....compiling registers for next year, sorting our final register totals on
excel....you, Themba and Janet will really be proud of them....”
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MINERVA HIGH ScHOoOL

This school is Microsoft South Africa’s adopted school and part
of the Microsoft Case Study Schools project. Whilst Minerva
had received ICT Skills for Teachers initial training in 2007
various attempts to organize the follow-up training had been
unsuccessful until now when a series of afternoon training
sessions were arranged.

The trainer reported that the computer room had no internet
access that that there was a network problem between server
and workstations. The participants were not able to logon to
the network and access the server to share resources and he

therefore used individual Partners in Learning discs.

Whilst the teachers were described as “enthusiastic and willing to enjoy themselves” five of the teachers had not attended the
initial training and a further three had forgotten the skills acquired in the previous session because of no practice after the initial
training. On the whole the course was well received; however two teachers said they would have preferred training in the
holidays as attending a course after school is tiring. Others mentioned that they would like hard-copy notes to refer to.

Ll PARTICIPANT FEEDBACK

“I really enjoyed the training in all sections, especially
PowerPoint and excel.”

“It was a very interesting and important session, | did enjoy it a
lot hopefully it will benefit me and my learners.”

“The instructor explains so well and is so patient to some of us

who are very slow.”

It should also be noted that two teachers from Minerva High
School attended the WebQuests training that took place in
Midrand.

ICT SKILLS FOR BEFSA TEACHERS

PROJECT OVERVIEW

SchoolNet SA was contracted by Microsoft to conduct ICT skills for teachers and Leadership for Education Managers training in
Alice, East London. This first level training was meant to be condensed for trainees who have some ICT experience. This course
was scheduled to be conducted from April 7 — 8" and then move onto the training methodology for training of trainers on the
morning of the ot April. It was envisioned that they will thus appreciate why adult learning principles are important, why we
adopt the cognitive apprenticeship model, just-in-time learning and other principles of the ICT Skills for Teachers training
approach.

TRAINING REPORT

ICT SKiLLS FOR TEACHERS/ PRINCIPALS (7-8 APRIL 2008)
There were 20 participants that attended the training at University of Fort Hare. This course was supposed to be ICT skills for
Teachers; however due to a minor miscommunication the trainer started training on ICT Skills for Principals and then resumed
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with additional scenarios from the ICT Skills for Teachers course. The methodology for both courses was the same and thus the
integrity of the course was not compromised.

The venue was adequately prepared with sufficient computers; however the Internet was not functional on the first day. In
addition the University was scheduled for load shedding from 10 am - 12 pm on the Monday, Wednesday and Friday of that
week. The trainer was thus able to start training at 8:00 am until 10 am and then resume at 12:00 after load shedding. The
training session was extended for the day to ensure that the required coursework was covered.

The participants were reported to be happy to be have been given this opportunity and were interested in seeing how the PiL
programmes integrate with each other. The participants were computer literate and this helped them develop useful tools for
use in their respective roles. Some teachers expressed a need to have more access to computers to practice what they have
learnt.

TRAIN THE TRAINER: ICT SKILLS FOR TEACHERS (9-10 ApPRriL 2008)

This training was meant to be a train the trainer course for both ICT Skills and Leadership for Education Managers. This training
followed immediately from the ICT for teachers’ course and it was assumed that the participants were principals and UFH faculty
members. A general show of hands regarding roles and affiliation made it apparent that the group consisted of only one faculty
member and two principals.

The course was scheduled to start at 12:00 pm due to load shedding. There were 20 participants at this training who had
completed the ICT Skills course however two participants were new to the group. Participants were all able to produce
presentations and work with ease on the scenarios. The training model was discussed at length. Participants were then asked to
lead the session and to give each other feedback. All participants that attended this training are suitably qualified to conduct ICT
skills courses for teachers.

PARTICIPANT FEEDBACK

“l am very pleased and happy about this training because it really helped me to know or do things that | did not know before and
also meet other people. | will keep doing the exercises in my free time.”

“Actually the course was a bit more advanced and | have learnt a lot. There is more that | know now and it has motivated me
greatly.”

“One might think that he/she knows but the exercise part might prove one wrong. | thought | knew, but | discovered that there is
still a lot I need to learn in order to be a specialist.”

“The training was fine, it wasn’t difficult because some of the things | know, in other cases | met challenges but after ward |
resolve(d) them by the help of the trainer.”

“Training was relevant and useful. Could we have technical training next time so as to fix PCs when there are problems.”
“It was a good course, with ICT there’s always something new to learn, so it was a learning curve for me.”
“The items where too basic for me, | needed more advanced stuff; maybe because | attended the training before.”

“The workshop was very fruitful to me, because | have learned a lot of new stuff. | hope that BEFSA will organise more of these
kind of workshops.”

CONCLUSION

The training sessions have been successful; participants have been exposed to a wealth of new resources, gained new skills to
improve their administrative tasks as well as become suitably qualified trainers for the ICT Skills for Teachers course.

Our recommendations to further improve on future training sessions include selecting participants very carefully as some
participants reported that the ICT skills for teachers not advanced enough; this is attributed to them having attended the course
before. Secondly, the Leadership for Education Managers course is designed for participants that are Principals, Deputy
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Principals or Educations Managers such as Faculty members. As such the course work is not appropriate for teachers; and
principals should attend the course.

SchoolNet SA will work with BEFSA to further implement other Partners’ in Learning courses. The Help Desk Technical course will
be ideal to help schools take initiative in sustaining and maintaining their own computer centres and the Webquest course is
designed for ICT literate teachers who are looking for exciting ways to integrate the use of ICT into their lessons. We look
forward to working with BEFSA in their broad strategy to enhance curriculum-based teaching and learning by integrating ICT as a
resource in Alice.

HELPDESK FOR BEFSA SCHOOLS

PROJECT OVERVIEW

The intention of this project was for Microsoft and the Borain Education
Foundation (BEFSA) to offer technical skills to teachers from the schools
supported by BEFSA.

TRAINING REPORT

Training took place at the University of Fort Hare in the Eastern Cape
from 1 — 4 July 2008. The following schools and institutions were

represented at the training:

—_— -
Qaka Primary School George Mqalo Ngangelizwe High School
Bedford Primary School Eyabantu Secondery School Ntlama

Dalabuhle High School Tinis Primary School Ngcwengxa

Sakhuleka Secondery School Newton Primary School Gcato

St. Josephs Imingcangathelo Jabavu

Magoma Primary School Victoria Mxenge FB District Office

Buhle Primary School Thembalabantu University of Fort Hare
Fundisa School Mbizana

Emmanuel Primary School St Patricks

Unlike in other HelpDesk sessions there were no learners in the group
and most schools were only represented by one teacher. As enthusiastic
as the trainees were, they may lack the time to implement what they
learnt at the course — especially in the case of schools represented by
the principal. Many of the trainee reports also showed that participants
were interested in becoming technicians — which would be a loss to the
schools. The trainer reported: “Alice, as a small town, does not even
have a computer shop where one could buy a simple thing like a
keyboard or a mouse. One can imagine the shortage of computer
technical skills in such small towns. It is suggested that more training of
this nature be offered to schools in such towns like Alice where most
teachers are from rural areas. Adding on that, it is strongly advised that
learners get involved in such trainings so as to form Helpdesks teams at
their schools. In that case such knowledge can be sustained.”
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WEBQUESTS IN SCHOOLS TRAINING - 2008

PROJECT OVERVIEW

In previous years WebQuests training offered through this project took place for teachers from individual schools. Whilst this
was successful in schools where there were many ICT literate teachers, it proved problematic at schools where only a few
teachers had good computer skills and the remaining teachers battled to complete the WebQuests course. To overcome this, in
2008 a decision was made to offer WebQuests training to clusters of teachers who had the necessary ICT skills, and where
possible to include teachers who had already completed preliminary Partners in Learning training. Four rounds of clustered
Microsoft WebQuests training took place in 2008 as follows:

Cluster Schools involved Dates of training Number of
Teachers
trained

East London, Eastern Cape Vukuhambe School 9 — 10 April 2008 18

Umthiza
Sandisiwe

George Randell Primary School
Claredon Primary

Byletts Combined School
Stirling Primary School

Stirling High School

Midrand, Gauteng Bramley Primary 1 -3 October 2008 13
Carter Primary
Eqinisweni Primary
Hillcrest Primary
Ivory Park Seconday
Mikateka Primary

Minerva High
Penelopele Oracle

Sasolburg, Free State Afrikaans High School 17 — 19 October 2008 16
Sasolburg High School

Johannesburg, Gauteng Veritas High School 28 — 30 November 2008 21

Johannesburg Hospital School
Hoerskool Noorheuwel

The Glen High School
Parktown Boys High School
Walter Sisulu Special School
Leratong Primary

Parktown Girls High School
Johannesburg Muslim School
Mandisa Shiceka High School
Randfontein High School
Mokgome High School

TRAINING REPORT

EAST LONDON

The East London Peer Coach facilitator had told her Peer Coaching group about the
WebQuests course and they asked if they could receive training as they believed that
WebQuests would give them a practical tool which they could use for ICT integration.
In 2007 Microsoft had also provided ICT Skills for Teachers and ICT Leadership training
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to various schools in East London as part of the Bouquet in Three Clusters project — it therefore made sense to continue to

provide support to the same schools.

The training was only two days long and was also disrupted by load shedding,
which resulted in some participants not fully completing or adapting their
WebQuests. Despite this, the training was a great success with the trainer
reporting that she “thoroughly enjoyed working with this group of teachers.
All computer literate and passionate about the challenges of learning with the
integration of ICT.”

Selected feedback from the trainees appears below:

“Interesting — and | look forward to trying to compile more Webquests on my

own since | can see how it will engage learners, keep them focused and
provide them with a great sense of achievement and give them something for which they will take proud ownership since it the
completed WebQuest is their own work.”

“When | first attempted some of these activities | thought they were easy but as we continued
working | found the web quest activities challenging and did not require someone who will look
at face value. Your critical thinking and creativity skills should be involved in these activities. To
me this workshop was an eye opener | am glad | had an opportunity of attending this one.”

“Fantastic, wonderful way to revitalise your outlook on teaching. The pupils in our Grade will
thoroughly enjoy this new concept. | hope that | can continue to perfect this wonderful idea.

Presentation of the course was done in a relaxed and informative manner.”

“I am very excited about this and look forward to using it in the classroom. | do feel
a little rushed to have my WebQuest ready for evaluation and would have
appreciated more time. | have thoroughly enjoyed this!!”

“Very practical. A useful method to use. Way to integrate technology into the
classroom Idea of not having to start from scratch but being able to use ideas from

other teachers and then adapting to meet own classroom needs”

MIDRAND

This session incorporated teachers who had already participated in ICT Skills for Teachers training, as well as representatives
from Microsoft’s adopted school, Minerva. Despite this some of the participants still had weak ICT skills and the trainer had to
support each participant with the exception of one teacher who created his own WebQuest “from scratch”. The training
sessions were also disrupted by load shedding. The trainer promised to stay in contact with the participants via email to
encourage them to implement the WebQuests that they worked on during training.

Feedback from participants included the following comments:

“The facilitator made it easy for us to engage with each other and gave us assistance where required. Opportunities to expand
were also available.”

“This training was very challenging to me. It was the first time | heard and learnt about the WebQuest. This is a new experience
all together.”

“WebQuest is one of the teaching and learning tools that | think can deliver the goods required in education. Let the tool be
promoted in all GDE schools.”

SASOLBURG

SchoolNet SA Report on Microsoft Partners in Learning Training: 2008
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The Free State Department of Education e-Learning Facilitator for the Sasolburg district made a special request for Afrikaans
High School to receive WebQuests training as the school was making great progress in using ICT. In keeping with the idea of
offering training to a cluster of schools, we asked Microsoft innovative Teachers Forum finalist, Jako Olivier who teaches at the
neighboring Sasolburg High School to also recommend some teachers. Jako recommended teachers, attended the training and
was a great help to those teachers sitting near him. The host school’s webmaster also had excellent web development skills and
was also able to assist her colleagues in adapting their chosen WebQuests. She also was awarded a gold certificate for her own
outstanding WebQuest.

As with other WebQuest training sessions there was a great disparity of skills as illustrated by the following quotes:

“The pace was too slow for me. | had to do other things to use up the time (but) | do expect that other members of the course do
not feel the same. Maybe having more trainers can improve the pace problem. The one facilitator is kept busy by individuals.
With more trainers more people can be helped at the same time.”

“Jerry was a very good facilitator... for somebody who did not know anthing about WebQuests it was great and from now on |
will do a lot of playing as well as learning. Thank you.”

PARKTOWN, JOHANNESBURG

This WebQuests training session included teachers who were part of the Johannesburg Peer Coach Cluster and others who had
completed Intel training or who were involved in the Learning Gateway Pilot project. Unfortunately only thirteen out of the
twenty one expected participants arrived for training, and of these some had weak computer skills. Despite these set-backs the
trainer used the three days of training to ensure that all the participants were able to grasp the concept of a WebQuest and he
reported that “many indicated that they will use their WebQuest in their classes with a little further refinement”.

Some feedback from trainees appears below:

“It is essential for educators to have a grasp of computer skills in terms of links to websites so as to make the webquest
experience smooth. Fortunately | had such knowledge but the trainer was required to assist certain members of the team
extensively.”

“I will definitely be using the webquest | made in my class in the new year and fortunately | did find some really fantastic
resources in the process.”

“WebQuest is an interesting way of collaborative teaching — it is engaging and involves experitetial learning through surfing the
net.

CONCLUSION

There is sufficient budget remaining in this project to offer WebQuest training to one more cluster of teachers. We hope to run a
training session for teachers in the Durban area early in 2009, inviting teachers who are part of the Durban Peer Coach cluster as
well as other Durban teachers with prior involvement in Partners in Learning projects such as Burnwood Secondary.

WESTERN CAPE: ICT SKILLS FOR TEACHERS TRAINING OF TRAINERS:

In July 2008 ICT Consultant Gerald Roos Traineed 32 new ICT Skills for Teachers trainers. These trainers will be able to offer the
ICT Skills course cost effectively within their districts. This is part of the Western Cape Department’s professional development
plan that will better prepare teachers to participate in Intel training.

SchoolNet SA Report on Microsoft Partners in Learning Training: 2008

12



PEER COACHING: FEBRUARY — OCTOBER 2008

PROJECT OVERVIEW

Peer coaching training conducted this year saw the completion of 4 peer coach clusters from 2007 in Soweto, Bloemfontein, East

London and Durban and 5 new clusters in Johannesburg, Tshwane North, Bloemfontein, East London and Western Cape.

SchoolNet has included, where possible, schools that have previously received Partners in Learning training by inviting teachers

to a second round of peer coach training in schools that have already participated in this programme and by including schools

that have completed other Partners in Learning courses.

The schools involved in Peer Coaching thus far are listed below:

Province Cluster Schools involved Sessions held
Gauteng Soweto Letsibogo Secondary School Session 1: 25 August 2007
Mokgome Secondary School Session 2: 15 September 2007
Reasoma Secondary School Session 3: 16 September 2007
Tsogang Primary School Session 4: 1 February 2008
Veritas Secondary School Session 5: 2 February 2008
Session 6: 19 April 2008
Session 7: 16 August 2008
Session 8: 17 August 2008
Gauteng Johannesburg Veritas High School Session 1: 23 February 2008
Althlone Boys’ High Session 2: 15 March 2008
Don Mattera High School Session 3: 16 March 2008
Eldo Crest Primary School Session 4: 10 May 2008
Johannesburg Hospital School Session 5: 11 May 2008
Parktown Boys’ high School Session 6:2 August 2008
St. lves Primary School Session 7:1 November 2008
Hoérskool Noordheuwel Session 8:15 November 2008
Gauteng Tshwane North Makgetse High School Session 1: 16 February 2008
Northridge High School Session 2: 9 March 2008
Motshegofadiwa Primary Session 3: 10 March 2008
Shoshanguve High School Session 4: 19 April 2008
Laérskool Wonderboom Session 5: 20 April 2008
Modilati Secondary School Session 6: 19 September 2008
Lethabong Secondary Session 7: 20 September 2008
Makhosini Secondary Session 8: 21 September 2008
Free State Bloemfontein Eunice Girls High Session 1: 25 August 2007

Eunice Girls Primary

St Bernards High School
President Brand Primary
St. Michaels

Lereko Secondary
Willem Postma Primary
Gelukwaarts

Session 2: 15 September 2007
Session 3: 16 September 2007
Session 4: 13 October 2007
Session 5: 14 October 2007
Session 6: 14 March 2008
Session 7: 8 August 2008
Session 8: 9 August 2008
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Free State Bloemfontein Bartimea Primary Session 1: 16 February 2008
Group 2 Dr Block Session 2: 8 March 2008
Eunice Girls High Session 3: 9 March 2008
Ipopeng Senior Secondary Session 4: 19 April 2008
Kaelang Senior Secondary Session 5: 20 April 2008
Lekhulong Senior Secondary Session 6:6 June 2008
St Bernard’s Senior Secondary Session 7:19 September 2008
Welkom High Session 8:20 September 2008
Willem Postma
St. Andrews High School
Kwa-Zulu Natal Durban Northlands primary Session 1: 25 August 2007
Inanda Seminary Session 2: 15 September 2007
Mzwamandla High School Session 3: 16 September 2007
Chelsea Primary Session 4: 13 October 2007
Greenwood Park Primary Session 5: 14 October 2007
Session 6:1 March 2008
Session 7:19 July 2008
Session 8:8 August 2008
Eastern Cape Cluster 1 AW Barnes Primary Session 1: 25 August 2007

Clarendon Preparatory School
Clarendon Primary School
Clarendon High School
Hudson Park High School
Hudson Park Primary
Nosizwe Senior Secondary
Stirling High School

Stirling Primary School

Session 2: 15 September 2007
Session 3: 16 September 2007
Session 4: 13 October 2007
Session 5: 14 October 2007
Session 6: 15 March 2008
Session 7: 26 July 2008
Session 8: 2 August 2008

Eastern Cape

E-Monti Cluster

George Randall High School
Stirling High

Clarendon High

Sandisiwe High School
Mdantsane High School
Byletts Combined

Bylett’s

Qhasana Senior Secondary

Session 1: 16 February 2008
Session 2: 8 March 2008
Session 3: 9 March 2008
Session 4: 19 April 2008
Session 5: 20 April 2008
Session 6:16 August 2008
Session 7:25 October 2008
Session 8:26 October 2008

Western Cape

Cape Town Cluster

Bernadino Heights
Sarepta High
Scottsedene Secondary
Malibu Secondary
Kleinvlei Secondary
Uxolo Secondary

Session 1: 23 February 2008
Session 2: 7 March 2008
Session 3: 8 March 2008
Session 4: 23 May 2008
Session 5: 24 May 2008
Session 6: 2 August 2008
Session 7: 24 October 2008
Session 8: 25 October 2008

* Text in blue denotes training completed in 2007
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TRAINING REPORT

SOWETO CLUSTER

The schools involved in this cluster were Letsibogo Girls’ High, Mokgome
Secondary, Tsogang and Veritas High School. Letsibogo is one of the
Microsoft case study schools and attendance of the peer coaching
programme has resulted in marked improvement in the quality of lessons
and integration of ICT in the classroom.

Generally the professional development levels at these schools are very
low. The schools that perform better tend to have more support from
school management and active and motivated staff.

Peer coaches in this group raised several issues around the role of
management in the peer coach programme.

“Before the management can nurture peer coaching, they should be trained
as well. The reason being they make it difficult for others to make use of the
recourses because they are afraid that teachers will know more than they
know.”

“A period specifically for e-learning is a good idea, as well as one period per

month where teachers stay after school to update their computer skills and
to research the internet. The management can co-operate in this way. The

computer centre can be viewed more holistically.”

JOHANNESBURG CLUSTER
The schools involved in this cluster include Athlone Boys, Eldo Crest Primary, Don Mattera Special Needs School, Veritas High,
Johannesburg Hospital School, Parktown Boys’, St. lves primary and Hoérskool Noordheuwel.

Throughout the programme peer coaches had to change goals to reflect their changing coaching plans at their schools. This
showed that their interventions with their colleagues were working and continually adapting to the needs of teachers. The lack
of Internet connectivity still poses a problem as it hinders the participation of coaches with one another between sessions;
however despite the challenges, peer coaches are still able to remain motivated and encouraged to continue with the
programme.

Below are some coaches’ reflections

“Today' session, like always was great, | learned new ways of dealing with unwilling teachers, | also learned new ways of hooking
unhooked teachers. “

“The way is becoming clearer each time we have a session. Today was more informative than the ones before. I'm able to
upload a file from removable disc. | can copy and edit from the disc. | shared my experiences of what happened at my work
place with regard to peer coaching. | learned various approaches to overcome my roadblocks.”

More comments can be accessed on SchoolNet SA’s communities’ site via the following link:
http://communities.schoolnet.org.za/blogs.asp?action=showpost&blogid=25&id=349
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TSHWANE NORTH

The schools participating in this cluster were Makgetse High,
Northridge High, Motshegofadiwa Primary, Shoshanguve High,
Laérskool Wonderboom, Modilati Secondary, Lethabong Secondary
and Makhosini Secondary.

The number of participants in this cluster reduced from 19 to 11 and
this can be attributed to poor management support of some
coaches. However the principals and coaches from Shoshanguve

High, Northridge High and Laérskool Wonderboom should be
commended for their dedication to this programme.

Participants had the following to say during their last session:

“l find the session extremely informative and | believe that we can improve to a great extent by implementing the principles of
development and coaching.”

“The important factors in terms of support are: communication and report to the SMT and GB, provide support to new members
and to be enthusiastic and positive. It is contagious.”

“We had numerous workshops and continue in house training at school. Some of the teachers already use their lessons in the

classroom. We also use the ideal lesson plan to evaluate lessons to ensure that it is on a high standard. In August we had a

parent meeting and showed them how ICT is going to be part of the curriculum. The same presentation we then showed to the

rest of the staff. The staff was also inspired to see how ICT can enlighten their lessons. The foundation was laid and from here
on the circle of effective ICT use can only grow more. “

BLOEMFONTEIN CLUSTER 1

The schools included in this cluster were Eunice Girls High, Eunice
Girls Primary, St Bernards High, President Brand Primary, St Michaels,
Lereko Secondary, Willem Postma Primary and Gelukwaarts.

This group of coaches were eager to learn new skills and were very
motivated to implement in their schools, the skills they learnt during
the sessions.

Below are a few comments from coaches:

“Initially we, as Peer Coaches, felt like tiny fish in a great big pond. We
knew a change had to take place, but how? And just what were we to
do with the reluctant fellow fish in our pond? We realised that in order to initiate the process of ICT integration in our schools, we
had to 'boldy go where no-one had gone before'. It started with one small pebble (like David and Goliath). Small ripples
generated larger ones, and we are all reaping the benefits today.”

“The Peer coaching program provides coaches with knowledge, tools and support needed to enhance learning. The fact that
there is on-going professional support helps build new skills. It provides on-going cost effective staff development and
opportunities for professional growth. Collaboration among teachers happen throughout the school building and school day.
Knowledge is shared in bite size pieces on a "need-to-know" basis. It encourage teachers to try something new and when they
succeed it gives them confidence to risk more and to work on their own.”

BLOEMFONTEIN CLUSTER 2
The schools involved in this cluster were Bartimea Primary, Dr Block, Eunice Girls High, Ipopeng Senior Secondary, Kaelang
Senior secondary, Lekhulong Senior Secondary, St Bernards Senior Secondary, Welkom High and Willem Postma.
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This cluster included 3 schools that have now completed 4 of the 6 Partners in Learning courses. It should be noted that is
probably why this cluster had participants that were very active and had lots of both positive and negative information to share.
This group was also the most dedicated in terms of attendance, with all but one participant completing the programme.

= Ey .
:“..i The common thread between sessions has been:

Lack of infrastructure: The teachers have no Internet
facility. Some of the coaches went back to the training
venue (Eunice Girls’ High) to check mail and blog during
the week.

Nomination of coach: the person nominated by the
school, seems to be the busiest person on the staff —
thus lack of time to implement coaching plans.

- _ _ The following are extracts of coaches’ reflections:

“Frightening at first, | thought that this will be too much for me. | thought it is going to be a once off course, but | discovered
more than what | expected! At the beginning | did not know what peer coaching is. Sometimes when | tell people about this
amazing discovery that | made, is like I’'m boasting to them. They can’t believe | have made such progress.”

“We are not experts in everything; remember “A good teacher remains a student” The only way of knowing something is by
exchanging knowledge and new ideas. Through teamwork we are able to gather new skills by trial and error, as well as guidance
from our coach.”

DURBAN CLUSTER

The schools included in this cluster were Northlands Primary,
Inanda Seminary, Mzwamandla High, Chelsea Primary and
Greenwood Park Primary.

It is notable how when the sessions first started teachers
were complaining more than finding solutions. By the end of
the programme it was very evident how the mindsets of
coaches had changed completely and how acutely they are
aware of the road blocks to coaching. Their main mission now
is to solve problems.

The following are extracts of comments from coaches:

“I really get so much out of each of these sessions, because
after each session | am so full of ideas and | really feel so
invigorated. | am getting re-motivated and we WILL make a success of this. | can also see the clear picture now and understand
why we had to start off with all the other sections that had to be covered.”

“This was the most rewarding session where | learnt the true meaning of peer coaching. Peer coaching goes beyond computer
literacy to whole school development.”

“I really get so much out of each of these sessions, because after each session | am so full of ideas and | really feel so invigorated.
I am getting re-motivated and we WILL make a success of this. | can also see the clear picture now and understand why we had
to start off with all the other sections that had to be covered.”
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EASTERN CAPE CLUSTER 1

The schools involved in this training were AW Barnes
Primary, Clarendon Preparatory School, Clarendon Primary
School, Clarendon High School, Hudson Park High School,
Hudson Park Primary, Nosizwe Senior Secondary, Stirling
High School and Stirling Primary School.

Below are extracts of reflections from coaches:

“It was extremely valuable to become aware of the extent to
which computers are being used by other schools in various
subjects and at different levels. The realization came to me
that it is imperative that we become part of this trend as
soon as possible... Thank you for this opportunity for
enlightment!”

“I know that | have been successful when my peer comes to me, excited about what he/she has planned and eager to put the
project to the test with their pupils. Also, if your peer comes to show you the end result of their lesson or project and is eager to
get your feedback. Thirdly, if your peer asks you when you are available to help them plan another or asks advice for the next
project.”

EASTERN CAPE CLUSTER 2

The schools involved in this cluster were George Randall
High School, Stirling High, Clarendon High, Sandisiwe High
School, Mdantsane High School, Byletts Combined and
Qhasana Senior Secondary. It should be noted that three of
these schools have now completed 5 of the 6 the Partnersin
Learning bouquet of courses.

Below are extracts of coaches’ reflections:

“This programme has had a more positive spinoff than many
other development programmes. The enormous preparation,
planning and practical examples allowed the staff to
practice the skills and become highly proficient and
therefore enhanced the quality of learning and teaching.
Thank you for a well structured and effective programme.

Very professionally presented. Many thanks”

“I believe that my slant on teaching has definitely been changed and | am a converted disciple! Our school is focused on bringing
IT into teaching with more and more classrooms becoming IT equipped. The things we have learnt this year | am definitely going
to be trying to put more of into practice next year with my department and my peers. “

WESTERN CAPE CLUSTER
The schools involved in this cluster were Bernadino Heights, Sarepta High, Scottsedene Secondary, Malibu Secondary, Kleinvlei
Secondary and Uxolo Secondary.

The following are extracts from principal’s comments:

“Thank you for this session. | found it most useful and appropriate. Thank you for inviting top management. Change also has to

| “

take place on their level in order for the school to go forward. Learner achievement is ultimately what this is about.
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“Very informative and useful session. Very relevant to the creation of an improved culture of teaching and learning at any school.
It’s very clear that a principal has to play a definitive role in encouraging and supporting the intellectual growth of educators.
Peer coaching can undoubtedly improve teachers skills which can result in improved delivery. Principals and educators should
view Peer coaching as a very important and relevant professional development opportunity.”

CONCLUSION

The peer coaching programme has been a huge success. It is the only course that is directed at whole school development and
speaks to building capacity within a school with peer assistance. Peer coaching is a continuos programme that drew much
attention and awe at the e-Schools Conference in Cape Town.

The programme this year saw two important issues being raised: inappropriate selection of coaches and lack of support from
management. To address these issues, SchoolNet SA is now communicating directly with principals on how to select the
appropriate coaches and testing whether a brief meeting with principals to provide an overview of the programme and the role
of the principal will assist in securing support of senior management.

It is hoped that with the allocated budget for next year, the new clusters will grow from strength to strength and show
continued improvement in teaching and learning.

LEARNING GATEWAY PILOT SCHOOLS

PROJECT OVERVIEW

Microsoft is planning to introduce Learning Gateway into two schools
in Gauteng District 2, Mandisa Shiceka and Randfontein High School, in
order to demonstrate how this programme can be implemented in
South African schools. In order to prepare the teachers and school
management for this, SchoolNet SA was approached to offer ICT Skills
for Teachers and ICT Leadership for Education Managers to teachers,
school managers and district officials who will be involved in this
project.

In addition to the Gateway schools, Microsoft South Africa is also ‘Jr i

committed to supporting Don Mattera - a special needs school in

Eldorado Park. This school has already been included in Peer Coaching training however this project allowed for teachers at this
school to receive additional training. This project also aimed to include school managers from Abel T Motshoane High School.
Teachers from this school have already received ICT Skills for Teachers training; however it was believed that the ICT Leadership
for Education Managers course would encourage the more effective use of their Intel Classmate PCs.

TRAINING REPORT

ICT SKILLS FOR TEACHERS FOR DON MATTERA SPECIAL SCHOOL
This course took place between 12 — 26 September 2008 and involved 16 teachers.

The course was a great success — it has been well communicated to the staff and the lab administrator was available to ensure
that the computer system was operational. The teachers all had some computer skills prior to the training so after an initial
introductory scenario they were able to pair and share, have group discussions and progress at their own pace. A highlight of the
training was ensuring that each teacher had an operational e-mail address and then using e-mail to distribute and collect the
evaluation forms.

The success of the training can also be attributed to the people involved, who the trainer describes as follows:

“The school principal and the e-learning coordinator at the school were very supportive throughout the training and the

educators as well were positive.”
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The response to the training from the participants was very positive as is shown in the quotations below:
“The training was really interesting, but I still think that the duration was too short.”

“I really enjoyed this computer training — | feel empowered.”

“l enjoyed the course — also it helped me to improve my skills.”

Our hope is that the combination of the computer skills acquired through this course and the coaching and integration skills
acquired through the Peer Coaching course will lead to increased integration of ICT into teaching and learning at this school.

ICT SKiLLS FOR TEACHERS FOR RANDFONTEIN HIGH AND MANDISA SHICEKA (COMBINED)

Training took place between 19 October and 1 November 2008.
Although the invitation to attend training was extended to both
schools, the majority of the 14 participants came from Mandisa
Shiceka school as Randfontein High School teachers had already
had ICT Skills training through another project.

The trainer reported that the computers were networked with
good connectivity and that each participant had his or her own
computer to work on. The participants were described as
“committed and passionate about learning and growing their ICT
skills”. During the initial training session, each participant was able
to complete at least two scenarios and all the teachers participated
actively and were open to new experiences. By the follow-up
training some participants arrived with their personal laptops so
that the trainer could assist them in loading the Partners in

Learning software. The teachers particularly enjoyed group
participation and learning about new scenarios from their peers. The training concluded with the teachers realising that “ICT is
something they need to master”. It is hoped that they will continue to build on the skills they have learnt by spending more time
in the computer centre practicing their skills.

Some feedback from the trainees is recorded below:

“The trainer was so helpful whenever we encountered problems. | wish | had a
computer / laptop for more practice. This was an eye-opener and I’'m working on
acquiring one of these.”

“The training is appropriate and useful. The workshop helped with the advanced
computer skills and | am more confident with my computer skills.”

“Before | attended the course | had no interest but | am excited to use the
manual in the future.”

ICT LEADERSHIP FOR EDUCATION MANAGERS
This course took place on 1 and 2 October 2008 at Mandisa Shiceka Secondary
School and was attended by eight district officials. Managers from both Don

Mattera and Mandisa Shiceka confirmed that they would attend training but failed to arrive. The principal and one other school
management team member from Abel T Motshoane initially accepted the invitation, but at the last minute said that they were
unable to attend the training. Whilst the principal of Randfontein High has had previous ICT Leadership training through another
project it was very disappointing that the managers from Mandisa Shiceka and Abel T Motshoane missed the opportunity to
receive valuable guidance on implementing ICT policies, especially seeing that both of these schools are involved in pilot ICT
initiatives (i.e. the Learning Gateway and Intel Classmates projects).
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Despite the poor attendance, the trainer reported that “the participants found the workshop to be informative and would like to
see many school managers going through this training.” In particular the participants enjoyed the discussions and because the
majority of participants came from the district office the trainer related the discussion to their work situation. According to the
trainer the participants had good ICT skills which helped to fast track the training to enable participants to spend more time on
the discussions around strategies for improved ICT integration at their schools.

The enjoyment of the course is reflected in the quotations below:

“This training was worth attending. | definitely gained a lot and | enjoyed the discussions and more especially interacting with the
computer itself.”

“The facilitator seemed to know more about ICT Leadership and he was prepared.”

“More time required to revisit and sharpen skills acquired. This (course) at the beginning was focused more on principals but as
managers in districts it brings about positive, effective and efficient performances. Good work done by Shadrack.”

CONCLUSION

We hope that the ICT Skills for Teachers training provided to teachers from Mandisa Shiceka and Randfontein High has better
equipped them to implement the Learning Gateway pilot project. We are also pleased to report that teachers from both of
these schools participated in WebQuests training as part of the Microsoft WebQuests in Schools project.

Similarly we hope that the teachers from Don Mattera will use their growing ICT confidence and enhanced computer skills to
complete their administration tasks more effectively and that they will begin to integrate ICTs into their teaching and learning.
Whilst it is a pity that the school management teams from the selected schools did not make use of the opportunity to attend
the ICT Leadership for Education Managers course, we hope that the district officials who attended have been empowered with
skills that they will be able to pass on to the managers with whom they work.

LESOTHO: ICT SKILLS FOR TEACHERS TRAINING —JANUARY 2008

PROJECT OVERVIEW

SchoolNet SA was contracted by Microsoft to complete three sessions of
the ICT Skills for Teachers course in Lesotho. The first Lesotho training
session (7-11 January 2008) was for the Ministry of Education officials and
coordinators whose key responsibilities will be to work with teachers in
Lesotho to further their ICT knowledge and use. The remaining two
sessions (14-18 January 2008) were conducted specifically for teachers at
Lesotho and Sechaba High Schools.

TRAINING REPORT

The first session, at Lesotho High School, was facilitated by Donovan Baatjies, an experienced SchoolNet SA trainer, and assisted
by Kasongo Kalanda from the Lesotho College of Education. There were 17 representatives from the Ministry of Education.
Additional staff from the Ministry was also on hand to observe and monitor the training. Trainees were given opportunity to
work through various scenarios, pair and share new ideas and inform others about their experiences throughout the week.
Trainees were able to master some skills and expressed their gratitude and appreciation for being given this opportunity. Of the
participants, five were selected to attend a training of trainers session.

The second and third sessions were held simultaneously at Sechaba and Lesotho High Schools. The Sechaba training was
facilitated by Hein de Lange, and assisted by Lebogang Makhoarane. Hein de Lange had these words to say about the trainees,
“This is by far the best group ever. Most completed at least one advanced scenario and more than 5 scenarios; some even went
up to 15. They were good.” Trainees were at different skill levels with a few having exceptional skills. The trainees that did not
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have previous ICT exposure were able to find their way through the course material and by the end of the training felt confident
to use computers independently.

Some trainees were disappointed that the email and Internet scenarios could not be worked through due to connectivity

problems at the school. Except for the connectivity challenges and air conditioning, Sechaba high school was a good venue with

facilities such as TV, DVD, Satellite and a data projector. Out of this group a further six potential trainers were identified to
attend the training of trainers course.

The last session was facilitated by Randall Pienaar and assisted by
Kasongo Kalanda from the College of Education. Some trainees
expressed that the time was not enough and that they would
appreciate more courses of this nature. At this session five
potential trainers were identified.

The training was enjoyed by all and many trainees were encouraged
to incorporate ICT use into their teaching and learning activities.
Below are some quotes, extracted from different training
evaluation forms:

“The training has been resourceful for me as a teacher. It has
reinforced my ICT skills. This is very good for teaching even the kids

from primary level.”

“The workshop was useful as well as being an eye opener. One realized how ICT can play an important role to one as an
individual and in an organisation. It makes work easier and quicker to do.”

“The training on ICT was of great importance and also raised awareness as to how computers can help us to easy our work. It
also introduced us to new technology e.g. creating our own e-mail addresses, sending and receiving e-mail messages etc.”

“The course was helpful in showing me how computers could be used by teachers mainly for their administration work and lesson
preparation. This will assist me in developing more ICT-based activities for teachers in my area.”

“The workshop was a great success. Our trainer was so good and very patient. | did not like computers much but | have realized
that not knowing computer skills is like not knowing how to read and write. THANK U”

“The training was so successful, | hope it be done frequently whenever there are new interventions in technology, to keep the
educators ahead of the students.”

CONCLUSION

The training sessions have been an overwhelming success. Course
evaluations have shown that teachers and officials enjoyed the
course materials and were motivated to take these new skills further
by incorporating them into ICT programmes in schools. Some
teachers did express that the training times were too short for first
time users, that more courses should be implemented, and that this
kind of programme should be offered to other teachers who were
not fortunate enough to be included in these sessions.

Our recommendations therefore are to include more ICT training
programmes as part of the Ministry of Education’s work to improve

ICT use in schools. SchoolNet SA would be interested to assist the Ministry of Education to develop or implement a training
strategy in all Lesotho schools.
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LESOTHO: ICT SKILLS FOR TEACHERS TRAINING — FEBRUARY 2008 — APRIL 2008

PROJECT OVERVIEW

Following the initial three rounds of ICT Skills for Teachers training that took place in January 2008, SchoolNet SA was contracted
by Microsoft to complete an additional two sessions of the ICT Skills for Teachers course and one session of ICT Skills train the
trainer course in Lesotho. The ICT Skills for Teachers training sessions (25-29 February 2008 & 31 March—4 April 2008) was for
teachers in the Mafeteng and Butha-Buthe districts respectively. The ICT Skills train the trainer (18-20 March 2008) was held for
successful candidates from the January 2008 training.

TRAINING REPORT

BUTHA-BUTHE DISTRICT (25 -29 FEBRUARY 2008)

There were 7 schools represented at the training. These were:
Botha Bothe High, St Cyprian’s High, QholaQhoe High,
Emmanuel High, Soofia English Medium, Botha Buthe
Community High and Qalo High. A total of 19 teachers were
trained through this initiative and there was 100%
attendance.

St Cyprian’s High provided a good training venue with 21
computers being networked with Internet access. In addition
the school was resourced with a TV, DVD and a Satellite

decoder.

The participants were very skilled and most completed at least one advanced scenario. All participants were able to complete in
excess of five scenarios; some were very adventurous and tried variations of the dynamic class list scenario. Five teachers were
identified as potential trainers.

The participants also requested some training on how to access the Internet and email. The trainer was able to spend some time
creating emails with the group. The group was further challenged to use the Internet to improve on a peer’s Science lesson. The
trainer recommends that this group receive advanced training that provides direction on ways to integrate ICT’s into the
classroom.

MAFETENG DISTRICT (31 MARCH- 4 APRIL 2008)

There were7 schools represented at the training. These were Johnson-Baker High, Mohale’s Hoek High, St John’s High, Bereng
High, Kingsgate High, Mafeteng High and Matsepe High. A total of 17 teachers were trained in this initiative, with 15 teachers
having 100% attendance. Bereng High School was a suitable venue with sufficient working computers; however the ventilation
in the centre needs to be improved.

Participant’s level of literacy was good. The basic scenarios were completed with ease, however the more advanced scenarios
proved more challenging to participants and a few teachers struggled. More practice with course materials will significantly
improve ICT proficiency. Six potential trainers were identified.

OVERVIEW OF THE ICT SKILLS TRAIN THE TRAINER COURSE (18-20 MARCH 2008)

This training was scheduled for participants who had attended ICT skills training in January 2008 and were recommended as
candidates to become trainers. A total of 20 teachers were invited to the training; however 16 teachers attended. Four teachers
were not given permission by their principals to be released from school. Of the participants two were regarded as being ready
to train independently; two participants could train after first acting as assistant trainers in their initial training session. Tow
participants had not completed the course as participants and they should be allowed to do this.
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The venue was supposed to be the Lesotho College of
Education. Despite the coordinator being assured of the
venue’s readiness for the training, on the morning of the
training technicians were still trying to set up the centre by
carrying in old machines; there was no Internet access or
functional CD-ROMs. The coordinator was then able to
secure Lesotho High School as a venue.

PARTICIPANT FEEDBACK

“It was really good, would like to have more of this nature
in the near future.”

“The course was really good it helped us t realise how
useful technology is.”

“Thanks to all the people who made this possible. | have learned a lot. | will now use IT to improve my teaching.”
“I suggest that ICT hold the workshops in different districts.”

“This computer integration and skills enhancements course should also be done for school principals. Once they get first hand
experience in using a computer they will see how useful it
really is. Personally | learned a lot in 1 week.”

“The course was very helpful to the teachers as it makes
work easier and it helps to store information for a longer
time. Apart from that, it enhances student’s learning.”

“It is very important because in the beginning of the course
| was at level 1 but now | am at level 4.5. | have acquired all
the skills.”

“The course is useful and applicable to new and old
computer users.”

“l think the idea about scenarios is the perfect way of
learning.”

CONCLUSION

The training sessions have been enjoyed by teachers and they have been exposed to a wealth of new resources and gained new
skills to improve their administrative tasks and lesson planning.

Our recommendations to further improve on training are as follows:

e Notices should be sent out to participating schools so that principals are aware of the training initiatives, can
understand the need for training and thus be able to give permission to teachers to attend the training.

e The venues for the training must be inspected before the training so that potential problems can be sorted out and the
duration of the training is not affected.

e Newly qualified trainers must be given the opportunity to practice what they have learnt. It is vital that the Ministry of
Education make provision to organise and implement this training. Quick action will ensure that the trainers will be
more comfortable in their roles as trainers and will thus be a valuable asset to the Ministry of Education.
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SchoolNet SA would be interested to further assist the Ministry of Education to implement ICT Skills train the trainer courses
as well as implement our other courses to complete the learning pathway. The Help Desk Technical course would be ideal to
help schools take initiative in sustaining and maintaining their own computer centres, the ICT Leadership for Education
Managers would be ideal for Principals and other senior management team members to help them understand why ICT’s
are so important and identify ways to manage the related costs, the Webquest course is designed for ICT literate teachers
who are looking for exciting ways to integrate the use of ICT into their lessons and Peer coaching which is aimed at
developing a whole school staff development model based on collaboration and sharing. In this model peers help each
other improve lessons and integrate the use of ICT. We look forward to working with Lesotho Ministry of Education’s broad
strategy to enhance curriculum-based teaching and learning by integrating ICT as a resource.

LESOTHO: INNOVATION WORKSHOP AND ICT LEADERSHIP FOR EDUCATION MIANAGERS

In November 2008, 30 teachers from Lesotho participated in a Microsoft Innovation Workshop at the Lesotho Schools
Technology Innovation Centre. Currently three groups of education managers are participating in the ICT Leadership for
Education Managers course, and of these approximately 20 will be selected to attend the ICT Leadership for Education
Managers training of trainers course. Once trainer reports have been received this project will be reported on in greater detail.

ONE STEP FURTHER: COURSE DEVELOPMENT AND TRAINING OF TRAINERS

For some time ICT Integration (WebQuests) trainers have reported that teachers would be better equipped for the WebQuests
course if they had had some exposure to basic ICT integration and information skills before embarking on WebQuests. This
feedback, and a desire to encourage teachers to use the Encarta materials which are included as part of the SA Schools
Agreement software, led to Microsoft sponsoring the development of the One Step Further course.

One Step Further helps bridge the gap between the skills that are
acquired through ICT Skills for Teachers training and the skills needed to
successfully complete the WebQuests (ICT Integration) course. One Step
Further helps teachers to find resources on the Internet and Encarta and
to then turn these into learning objects for use in the classroom. The
One Step Further course is written in One Note which means that as the
same time as trainees learn about information skills they become
familiar with using One Note.

On the 18th and 19th of August 2008 fifteen trainers were trained in
how to facilitate this new course and this group was also the first to
experience the course themselves. Educational ICT Consultant, Gerald

Roos, who developed the materials facilitated the training. Training was
held at St Stithians Collegiate just prior to the Microsoft Innovative Teacher Awards finals. This enabled many Innovative Teacher
finalists, who were already travelling to Johannesburg to attend the mes——r

finals, being trained as One Step Further facilitators.

The first six schools that will receive One Step Further training are schools
which have been sponsored by Multichoice to receive computer centres
and training. In early 2009 ten clusters of teachers will be receiving One
Step Further training sponsored by Microsoft. This will ensure that each
One Step Further trainer has at least one opportunity to offer training,
and that teachers who have performed well in the ICT Skills for Teachers
course can continue to develop their skills.
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PARTNERS IN LEARNING CD UPDATE

In 2008 the Microsoft Partners in Learning CD was updated to include tip sheets for Office 2007 software. The tip sheets for
previous versions of Office remain on the CD so that teachers using this software can still access them. The CD also now includes
the Microsoft Digital Literacy Curriculum which enables trainees to continue to develop their ICT skills independently after
having being introduced to their programme during a Partners in Learning training session.

MICROSOFT TEACHERS ATTEND INNOVATE 2008 CONFERENCE

The Innovate 2008 conference, hosted by e-Schools’ Network with Meraka Institute took place at The Cape Academy for
Mathematics, Science and Technology in Cape Town from 1 — 3 October 2008. Microsoft generously sponsored five teachers to
attend the conference, and in turn they gave presentations about the Partners in Learning projects which they have been
involved in. The five sponsored teachers, and their presentations, were as follows:

Annette Brown was the winner of the 2008 Peer Coach of the Year prize and
was presented with a laptop at the conference in recognition of the work
she has done. Annette has participated in Partners in Learning Peer Coaching
and WebQuests training which have helped equip her with skills to integrate
ICTs into her teaching. Annette’s presentation, “ICT in Grade 4” showcased
three successful science projects which her learners have undertaken.

Ngaka Ralekoala showcased how the
Deploying Student Technical Support
Solutions (HelpDesk) course has assisted

his school in solving some of their basic
computer problems. Ngaka along with SchoolNet SA HelpDesk project manager, Themba
Mabaso presented multiple sessions at the conference which gave teachers a taste of the
HelpDesk course and which showed them how to do some basic computer troubleshooting.

Sarietjie Musgrave, presented a session entitled “Think.com as a project learning platform”
which used her winning Microsoft Innovative Teacher project as an example. Sarietjie is a
WebQuests and Peer Coach trainer and an Innovation workshop facilitator. She is able to
draw on a range of skills to develop and implement inspiring projects which have succeeded

at both the Pan-African and South African Innovative Teacher Awards.

Claire Dean and Brenda Hallowes both participated in a group
presentation on the “Empowerment of teachers through Peer
Coaching”. This presentation was done in conjunction with their fellow
peer coach facilitators Nomty Gcaba and Sarietjie Musgrave as well as
the SchoolNet SA peer coach project manager, Omashani Naidoo. The
presentation showcased some of the successes of Peer Coaching which
equips coaches with the skills to help their colleagues integrate ICT into
teaching and learning.

We are confident that the knowledge and experiences which these five
teachers gained at the conference will enable them to continue their
professional development and the great work that they do using ICTs in
their classrooms.
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MICROSOFT INNOVATIVE TEACHERS FORUMS 2008

PAN AFRICAN INNOVATIVE TEACHERS FORUM — GHANA

The first Microsoft Pan African Innovative Teachers Forum was held in Accra, Ghana from 26 — 28 May 2008. This event bought
together 37 teachers from 13 different African countries, including the following South African teachers:

Teacher School - Province Project

Sarietjie Musgrave | Eunice High School: Free State Sharing computer knowledge with the community

Victor Ngobeni Rotterdam Secondary School: Limpopo | Multiple intelligences and multimedia for a school field trip
Yolanda Peter Byletts Combined School: Eastern Cape | Electricity Audit

Of these teachers, Victor Ngobeni’s project was the runner up in the
Innovation in Collaboration category, and Sarietjie Musgrave was the
runner up for both the Innovation in Community and Peer Review
awards.

The aim of the Forum is to provide teachers with an opportunity to
network and share ideas and also to allow them to make friends with
colleagues in other countries who they can collaborate with on
future projects. A further aim of the Forum was to expose teachers
to new ideas, technologies and projects which they may be able to

use in their classrooms. A series of workshops were presented with
this aim in mind.

For enjoyment of the teachers is captured in the following comments:

“The conference has been impressive and more beneficial, giving me the opportunity to meet colleagues from other African
countries to share ideas”

“I found the coming together of different nationalities in one forum, (with) us all being teachers, to be a very enriching

experience”

SOUTH AFRICAN INNOVATIVE TEACHERS FORUM

In order to help teachers prepare projects to enter into the Innovative Teachers Awards a series of provincial Microsoft
Innovation Workshops involving 110 teachers were held as follows:

Location Venue Innovation Workshop Dates Teachers who attended
Cape Town,|Square Hill Academy 1-2 March 10
Western Cape

Polokwane, Noordelands High School 15— 16 March 2008 35
Limpopo

Johannesburg, |[St Stithians 15— 16 March 2008 16
Gauteng

Bloemfontein, |Eunice High School 31 March — 1 April 2008 32
Free State

Hilton, Hilton College 2 —3 April 2008 17
Kwa-Zulu Natal

- ___________________________________________________________
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On the whole, the feedback from the participants was very positive as is indicated by the following selected comments:

“When | came here | had no idea of what innovation means, but now | do, and | am

a learning area magazine.”

going to work on it and definitely enter the competition this year.”
“Thank you for helping us to move forward! Thinking out of the box happened!”
“The workshop was informative. | learnt a lot from colleagues and now | am an

innovator. | am going to apply the knowledge gained to organize my learners to design

“Our country is very rich as far as the best educators are concerned. The motivation we
got from this workshop is priceless and as fired up as we are my wish is we can go on

and not just fold our hands or arms. Let’s get working people. PS Victor you rock!”

Whilst the workshops did not produce a huge quantity of entries, the fact that 12 out of the 22 finalists had been through an

Innovation Workshop indicated that the course was successful in helping teachers to design and implement innovative projects.

The forum culminated in the Innovative Teachers Awards which took place at Microsoft South Africa in Bryanston on 20 and 21

August.

during which finalists and winners were presented with prizes by Trudi van Wyk
of the National Department of Education and Vis Naidoo of Microsoft. Each
finalist received a P4350 HTC cell phone sponsored by Leaf and content provided
by Mindset. They also each got a “goodie bag” crammed with software and gifts
from SchoolNet SA, Microsoft and Learnthings. Four teachers whose projects
were judged to be the best by the panel of judges each won a Laptop sponsored
by the Dell South Africa Development Fund and a Titan Il cellphone sponsored by
Leaf. Microsoft also covered their expenses to attend the Worldwide Innovative
Teachers Forum which took place in Hong Kong in November 2008.

Listed below are the winners of the main prizes:

Category

Teacher

School - Province

Project

Innovation in Community

Sarietjie Musgrave

Eunice High School: Free State

Spread the Sunshine

Innovation in Collaboration

Peter de Lisle

Hilton College: KwaZulu-Natal

Thinking Tolerance - Do We
Hate?

Innovation in Content

Jacqueline Batchelor

Cornwall Hill College: Gauteng

Dissections for All

Innovation in Challenging
Contexts

Thamsanga Makhathini

Mpophomeni High School: KwaZulu-
Natal

Local is Lekker@Mpophomeni

Peer Review Prize

Mmipe Mokgehle

Toronto Primary School: Limpopo

Indigenous Knowledge
Systems for Biodiversity
Conservation

All of the finalists agreed that the Microsoft Innovative Teachers Forum had been a valuable opportunity to meet with like-

minded colleagues to network and share ideas. Our hope is that each of the finalists will share what they have learnt at the

forum with other teachers at their schools and that they will encourage more teachers to enter next year’s competition.
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WORLDWIDE INNOVATIVE TEACHERS FORUM
— HoNG KONG

From 3 — 6 November 2008 the first four South African
teachers listed in the table above participated in the
Worldwide Microsoft Innovative Teachers Awards
competition in Hong Kong. The event involved lots of
opportunities for networking and sharing experiences
with innovative teachers from around the world. The
participating teachers also worked on collaborative
projects and did some site-seeing. Both Jacqueline
Batchelor and Sarietjie Musgrave were selected as semi-
finalists, and at the gala dinner, Sarietjie Musgrave was
announced as the runner up in the Innovation in
Community Category.
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DEPARTMENT OF EDUCATION SPONSORED PARTNERS IN LEARNING TRAINING

FREE STATE: ICT SKILLS TRAINING IN 23 ScHOOLS: JuLYy 2008 — SEPTEMBER 2008

PROJECT OVERVIEW

The Free State Department of Education has taken various steps to promote ICT skills for teachers across the province using an
integrated and contextualized learning approach. This is the second project of this nature where SchoolNet SA was contracted
by the Free State Department of Education to conduct ICT Skills training in 23 schools. Schools, selected by the Department,
were situated in various districts namely: Fezile Dabi, Lejweleputswa, Motheo, Thabo Mofutsanyana and Xhariep.

TRAINING REPORT

FEzILE DABI DISTRICT

There were 5 participating schools in this district. A total of 99 teachers
were trained during the initial ICT skills training. A total of 94 teachers
were trained during the follow up training.

Barnard Molokoane Secondary in Parys, nominated 28 teachers to
attend this training. It is a commendable achievement for all 28
teachers to have completed this course. This displays the commitment
of teachers and management at this school to improve the use of ICTs
for teaching and learning. Many teachers attending the course had no
prior ICT knowledge or skills and although they experienced some
difficulty initially were ultimately very successful at completing several

scenarios and persevering until the end of the course. The school was
an excellent venue which was equipped with Internet.

Falesizwe Secondary school had 25 teachers complete the course, also with full attendance for both initial and follow up
training. The majority of teachers had basic ICT skills and enjoyed mastering more advanced skills. The computer centre was in
good condition and it was apparent that teachers frequented the centre.

JMB Morokane had 11 teachers attend the initial training and 10 teachers complete the course. The training venue was
unsuitable; although there were 15 working computers only 4 of them had the required software to run this course. The power
circuits were heavily loaded with up to 6 computers sharing a power point. Despite the shortcomings of the venue, the
participants were dedicated and enthusiastic about the training.

Sandersville Combined in Heilbron had 24 teachers attend the initial training and 23 teachers complete the course. The venue
was good and although Internet access is possible; not many teachers feel confident to use it. All teachers were very excited to
be part of the training and were eager to participate. By the end of the course teachers felt confident enough to work through
the materials on their own.

Thakameso Secondary in Kroonstad had 11 teachers attend the initial training and 8 teachers complete the course. Although this
is a good venue, the centre is not used adequately by learners and teachers. Teachers however were eager participants in the

course.

LEJWELEPUTSWA DISTRICT
There were 4 participating schools in this district. A total of 65 teachers attended the initial training and 62 teachers completed
the course.
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Aramela has 21 teachers attend both the initial and follow up training. Most teachers had no previous ICT skills. Although many
experienced great difficulty at the onset were soon able to find solutions to problems on their own. The venue was suitable and
all computers were in working order.

Matshediso had 14 teachers attend the initial training and 12 teachers completed the course. The venue had 18 computers, two
were not working and the centre was burgled before the training. Teachers were very cooperative and willing to discover and
work through as much as they could during the training.

Mosala had 13 teachers with 100 % attendance for the duration of the
course. The venue is well resourced with 25 networked computers; one
facilitator computer and a shared laser printer. All teachers were
enthusiastic and determined to overcome their computer their fear of
computers. By the end of the initial training there was marked
improvement and the teachers could not believe that they were not ICT
literate prior to the course.

Rainbow Secondary had 17 teachers attend the initial training and 16

teachers complete the course. The school has 2 networked computer W
centres, one with 18 computers and the other with 25 computers, a
server and networked printer. In the lab with 25 computers, 11 computers were not working; resulting in some teachers working
on their laptops. The group were at a mixed skill level, however by the end of the initial training most teachers were starting to
find solutions on their own. This group was very enthusiastic and had to be encouraged to take breaks.

MOTHEO DISTRICT

There were 7 schools that participated in the training. A total of 129
teachers attended the initial training and 128 teachers completed the
training.

Excelsior Combined school had 12 teachers complete the training. The
training went well with all teachers eager to learn more about ICT. The
sessions were well received and the principal indicated that he had been
considering retiring and now his attitude toward ICTs had completely
changed as he was better able to assume a leading role to encourage his
teachers to use ICTs more effectively.

Lenyora La Thuto Combined school had 29 teachers attend the initial

training and 28 teachers complete the course. The teachers had good navigation skills and were able to complete at least 8
scenarios by the end of the training.

Itokisetseng Bokamaso High school had 12 teachers complete the training. The teachers were very eager participants and
worked well past the allocated times for the training. The school provided catering on both days.

Rosenhof High school had 9 teachers complete the course. Although the venue was equipped with sufficient computers it was
disappointing to note that only a fraction of the staff complement attended the training. The participating teachers were
generally equipped with basic ICT skills and were able to complete many scenarios.

Sediti Secondary school had 26 teachers attend the initial training and 22 teachers complete the course. The venue was suitable
and due to the school being very rural; the school organised a taxi for teachers to travel home after the training. All teachers
were very positive about the training.

Tsholofelo Primary school had 18 teachers complete the training. The teachers struggled a bit at the beginning due to their
limited ICT skills; however they significantly improved as they became more familiar with the computer.
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Tweespuit Combined school had 22 teachers complete the course. The
participating teachers were very dedicated and had to be encouraged
to take breaks.

THABO MOFUTSANYANA DISTRICT
There were 5 participating schools from this district. There were 85
participants with 84 teachers completing the course.

Bethlehem Comprehensive school had 24 teachers complete the
training. The majority of teachers had basic ICT skills. Most teachers
committed themselves to working with the additional resources on the
CD.

Boitumelo Secondary school had 11 teachers complete the course. The training venue was good however many of the
computers were plagued by viruses. Catering was provided and ample food was available. Most teachers were ICT literate. The
teachers worked hard and on the first day were able to complete at least 5 scenarios.

Evungwini High school had 13 teachers complete the course. The venue was good and there were no problems at all. The
teachers were mostly novice and therefore required much assistance in the beginning. By the end of the training many teachers
were self sufficient and able to help others.

Makgabane Secondary school had 11 teachers complete the course. The teachers had not had any computer interaction before
and required a lot of assistance. Despite this they were eager participants who were willing to learn more about computers.

Ntsu Secondary school had 26 teachers complete the course. The venue was not suitable; although there were 40 computers
only 18 were working. This created a problem as there were 26 participants and nobody wanted to miss any of the training.
Teachers with good skills were paired with novice teachers.

XHARIEP DISTRICT

There were two participating schools in this district. A total of 40
teachers attended the initial training and 37 teachers completed the
course.

Phillipolis Public Primary school had 12 teachers attend the initial
training and 11 teachers completed the course. The venue was
suitable with working computers available to each participant. The
teachers were willing to learn and very enthusiastic despite their
minimal ICT skills level. The teachers were able to complete several

scenarios by the end of the training and most teachers were able to

find solutions on their own.

Zastron Primary had 28 teachers attend the initial training and 26 teachers completed the course. The venue did not have
enough computers; more teachers than originally agreed attended the training. Although the skill level of teachers was very low,
teachers were able to complete at least 4 scenarios in the initial training.

PARTICIPANT FEEDBACK

“The course is very much lucrative and capacitating educators to become the best in their learning areas. It also expands
educator’s knowledge in the ICT world”

“The course was so useful to an extent that | learned new things of which | was unaware. | confidently could be able to do
programmes needed in class.”
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“The course was interesting but time was not enough. Could you please allocate more time and | think the course should be done
more frequently.”

“This is the best training that ever happened to me.”

“The course has changed my attitude to the computer. | have noticed that by using computers, | can achieve more and solve
many problems.”

‘I enjoyed the training. The time was too short.”

“I have gained more than | have before. | wish to get more training.
The trainer was very good.”

“I enjoyed the training very much and learnt a lot. | will revisit the
material again to develop myself and to share with other colleagues.

“The workshop was very interesting and eye opening. How | wish we
could hold it on a weekly basis.”

“I wish training of this nature could be held more often.”

“The help | got from the trainer and colleagues will make my paper
work less.”

‘Course was well presented and catered for all levels to be interested”

“The workshop was an interesting one, one that I've ever attended. At the beginning of the workshop | was blind but | have
gained a lot and decided to buy a computer for myself.”

“It was such a privilege attending this training. | wish it could be compulsory in all schools.”

“I strongly believe that this course of ICT for educators came at the right time, so that the educator can become computer literate
and make their lives simple and better.”

“The course was really worth it and | did improve my computer skills. | hope that in time it will also be more subject orientated,
because this will help you in your classroom situation. More
workshops like this should be made available for educators.”

“I enjoyed the training because it was so interesting and | learned a
lot and gained so much from it. | now know how to use a computer.”

“This training has motivated me to purchase my own computer and
training my learners. The trainer helps a lot in opening my eyes.”

“I really found these sessions interesting. This is the beginning of
knowing how to manipulate the computer. | think with regular
practice | shall improve my skill.”

“This made me understand that it’s never too late to learn and this

informative session was very helpful.”

“Africa will improve technologically if such workshops are conducted on a frequent basis. Such trainings are real eye-openers.”

“I have just a little knowledge of how to use a computer, but after these two days | am now a little bit confident. | have gained
more and hope that after the next session | would be much better than now. Thanks so much for the effort you put in to help us.”
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“The training was good and challenging. | have learned how to record my learner’s marks and how to make certificates for my
best learners. | am grateful about this.”

CONCLUSION

Feedback gathered at the training indicates that:

e 27% of the participants had no confidence using computers prior to the course;

e  71% of teachers responded that they were gaining confidence after the initial training and

® 52% were very confident in their computer use just before the follow up training

Our recommendations to further improve on future training sessions are as follows:

e The list of schools that need to be trained must be carefully compiled. This would assist with selecting appropriate
venues and ensuring that teachers are able to practice skills in between training sessions.

®  One of the selection criteria for schools should be that there are at least 20 working computers at the school. This
would maximize the number of teachers that could attend the training. Alternately if there are too few computers then
another host venue should be recommended.

e Schools must be aware of the times for training, perhaps in the form of a circular. This would ensure that teachers are
aware of the time commitment involved and are prepared to stay late especially on Friday afternoons. Trainers will also
be encouraged to ensure that the number of hours for the course is covered.

e  Many participants have suggested the need for ongoing training. It would be useful at this stage for the DoE to secure
funds to offer teachers who have displayed good ICT skills to receive One Step Further training.

SchoolNet SA would be interested to further assist the Free State Department of Education to implement ICT Skills for teachers’
courses in other schools in the various districts as well as to implement our other courses to complete the learning pathway.

FREE STATE: ICT LEADERSHIP FOR EDUCATION MANAGERS: SEPTEMBER - OCTOBER 2008

This leadership training sponsored by the Free State Department of Education occurred in two districts Xhariep and Motheo. The
participants were principals in the respective districts.

MOTHEO

This group consisted of 21 participants who had diverse ICT skill levels which ranged from one principal not even knowing how
to handle a mouse to a principal with active email access. In spite of the diversity all participants were able to access the CD as a
tool to master more skills hence forward.

XHARIEP

This group consisted of 11 participants despite more having confirmed their attendance. They participated well and were eager
to learn more skills. They especially saw the need for more training so that as management they are able to provide adequate
support in their schools.

FREE STATE: HELPDESK TRAINING: JULY - SEPTEMBER 2008

PROJECT OVERVIEW

HelpDesk training sponsored by the Free State Department of Education took place in the following four districts with one
teacher and four learners (from grades nine to eleven) per school were invited to attend training.

Cluster Schools involved Dates of training Number of
participants

Koffiefontein cluster Boaramelo Secondary School 7 — 11 July 2008 31
(Motheo) Ipetleng Secondary School
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Olien High School
Panorama Secondary School

Ikanyegeng Secondary School
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Welkom cluster
(Lejweleputswa)

Teto High School
Welkom Secondary School
Legarietse Secondary School

25— 26 August 2008 &
31 October — 2nd November
2008

30

Thotagauta Secondary School
Lephola Secondary School
Unitas Secondary School

30-31 August 2008 & 25
5 —7 September 2008

Kroonstad cluster Ngwhate Secondary School

(Fezile Dabi) Kgologano Secondary School
Brentpark Secondary School
Motswele Secondary School

Dr Cingo Secondary School

Bethlehem cluster 22 — 26 September 2008 21

(Tshiya ERC)

Ntsu Secondary School

Bethlehem Comprehensive School
Nkarabeng Secondary School
Voortrekker High School

KOFFIEFONTEIN CLUSTER (MOTHEO)

This training was scheduled to take place in Koffiefontein, however
unsuitable accommodation arrangements led to the training being
relocated to Bloemfontein after the first day. Whilst this wasted some
time, the Bloemfontein venue had both a computer room and a
separate classroom that was used for demonstrations and practical
work. The participants had a range of computer skills and none had
had any prior technical training. Laptops were provided for the
learners to work on during the afternoons and the more experienced
learners tutored the novice computer users. The trainer reported
being amazed at the way that learners from different cultural
backgrounds supported one another and worked together in learning

about computers.

WELKOM CLUSTER (LEJWELEPUTSWA)

For this group a highlight of the training was working with the hardware.
At the start of the training some participants could recognize external
components such as the CDROM but none could identify the internal
components like RAM and processors. After being shown how to identify
the components and connect a computer, each group was given a
computer to dismantle. Computers were dismantled and then
reassembled — and the problem with one computer that was not working
was diagnosed. This built the participants confidence and sense of
achievement.

=1

KROONSTAD CLUSTER (FEzILE DABI)
All of the participants at this session were computer literate. They especially enjoyed the section on trouble shooting and asked
a lot of questions. After going through a range of scenarios and learning tips for dealing with common problems the participants
were able to solve many problems themselves which might otherwise have involved calling in a technician. At the end of the
training the HelpDesk database was installed in one of the practice computers by the trainees. Participants were then asked to
follow the instructions from the manual in order to make sure that they will be able to do so back at their schools. This will help
them to put the theory of running a HelpDesk into practice.
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BETHLEHEM CLUSTER (TSHIYA ERC)

The training was supposed to be at Ntsu High School but was moved to
Voortrekker High School because Ntsu was not ready to host such
training. The participants were all computer literate except learners
from Nkarabeng Secondary School who do not yet have access to a
computer lab. Those learners used lunch breaks to get acquainted
with computer use however the trainer suggested that schools without
access to computers should not be sent for this type of training. From
the trainees’ evaluation forms it was evident that they were
enthusiastic about the training and that some of the learners were
considering using the skills they had gained to help in their community,
schools and even their neighboring schools.

PARTICIPANT FEEDBACK

“The course is extremely helpful for teachers running a computer
laboratory as they will be able to sort out problems.”

“It is a wonderful opportunity that helped a lot. | am able to help
others, and best of all, help myself. The learning material was
helpful and everything was fully explained.”

“Before the course | did feel like | could not fix a computer. During
the course | was brave and | tell myself that | can do this. At the
end | am able to open a computer and take out and put back
again. | will always do this work — | did really enjoy.”

“At the course the teacher taught me very well and now I can find
solutions to problem of a computer and that means that | am a

technician because | can fix computers and its hardware.”

GAUTENG: ICT SKILLS FOR TEACHERS: GAUTENG EAST DISTRICT:
FEBRUARY — AUGUST 2008

PROJECT OVERVIEW

The Johannesburg East District of Gauteng has been working with three teachers from ten schools to improve their computer
skills. Last year these 30 teachers attended two days of basic computer training paid for by a sponsor. These same thirty
teachers were then invited to attend the Partners in Learning ICT Skills for Teachers course held in the June 2008 holidays. The
intention of the training was to help build further capacity in the district as the teachers progress towards being able to
integrate ICT into their teaching practices.

TRAINING REPORT

Training took place between 23 and 27 June 2008 at Halfway House
Primary School. This venue was accessible for all attendees and the
internet was available although very slow. The school had a technician on
the standby to offer support during the training. This was valuable as he
was able to address some software and network problems and provided
extra workstations where possible.
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The range of software running on the computers provided a challenge as various computers had either 1997, 2000 or 2003
versions of MS Office. This meant that common support was not helpful as the teachers had different arrangements of icons or
menu items on their computers.

A total of 31 teachers attended this course with 25 teachers attending all the sessions. During the introductions many teachers
indicated they had used computers before this particular training however the trainer’s initial assessment rated almost half the
group as beginners. The differences in abilities led to some complaints that the pace of the training was slow however this was
alleviated by allowing more advanced participants to work independently on scenarios of their own choice while more
structured support was given to beginner teachers.

To maximise the success of the training the trainer Jerry Maseko and the district co-ordinator, Portia Mngenela discussed the
roles the selected teachers were expected to play at their schools. The trainer then encouraged teachers to complete scenarios
in Word, Excel and PowerPoint that were most suited to the tasks they were expected to complete at their schools.

On the first four days of training at least three activities were completed per day with the pace picking up as the teachers’
independence and confidence improved. On the final day three one minute videos were recorded. This involved sharing
pictures, audio and video files to create multimedia pieces and was facilitated by the good network.

On the whole the trainer remarked that “those who managed to come
were enthusiastic and willing to enjoy themselves in the training session.”

CONCLUSION

Having demonstrated good computer skills and an interest in ICT
integration, selected teachers from this training session were
subsequently invited to attend WebQuests training sponsored by
Microsoft.

GAUTENG: ICT SKILLS FOR TEACHERS: JOHANNESBURG NORTH DISTRICT:
SEPTEMBER - OCTOBER 2008

PROJECT OVERVIEW

The Gauteng Department of Education - Johannesburg North District sponsored 30 teachers to attend the Microsoft Partners in
Learning ICT Skills for Teachers course during the September — October 2008 school holidays. The aim of this course was to help
teachers improve their computer skills as they work towards integrating ICT into their teaching practices.

TRAINING REPORT

Training took place between 29 September and 3 October 2008 at the School Technology Innovation Centre (STIC) in Troyeville,
Johannesburg. The trainer reported that this was a good choice of venue as there were sufficient computers for the participants
and a good internet connection. Although some participants battled to find the venue on the first day, an added benefit of
having the training at STIC was teachers were able to see the various technology solutions that are showcased at the centre.

A total of 27 teachers participated in this training and of these 19 teachers attended all five days of training.

From the trainers’ evaluation of 22 participants on the first day of training, five demonstrated “no ability at all” or “required help
most of the time” whilst six participants were “starting to look for solutions on their own” and the remaining participants were
“self sufficient and helping others occasionally”. By the end of the training session four participants were self sufficient and
occasionally helping others whilst an impressive sixteen participants were regarded as “stars — self sufficient and very helpful to
others”.
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These evaluations point to the success of the training, but are also indicative of a group that were selected on the basis of having
some computer skills prior to the training. In fact the trainer reported that: “Some trainees thought the training was not relevant
to them, but after advising them to look at the advanced scenarios they had a different opinion.”

The good computer skills of most participants led to healthy camaraderie with participants wanting to learn from one another
and demonstrate that they too could do the advanced scenarios. Over the course of the training however the participants
became more adept at finding their own solution through using the tip sheets and examples. It is hoped that these skills will
enable participants to continue to develop their skills.

PARTICIPANT FEEDBACK

The following comments copied from the course evaluation forms also indicate that the participants enjoyed the course and
found it beneficial:

“Very well thought out for teachers. It will help.”

“It was nice to work and meet other colleagues. We really shared different ideas from different schools. Even our facilitator was

so nice to us.”

“The course was an eye-opener and needs to be implemented in our schools very soon.”

CONCLUSION

The majority of participants who attended this course are ready to participate in the more advanced ICT integration courses,
including One Step Further and WebQuests. We hope that the district will consider funding this training to continue to develop
the skills of these teachers. Alternately an attempt will be made to offer teachers from this group Microsoft funded training.

GAUTENG - CENTRAL DISTRICT - HELPDESK AND ICT SKILLS

This district has commissioned SchoolNet SA to provide two rounds of HelpDesk training and one round of ICT Skills training. The
first round of HelpDesk training is currently underway and the balance of the training will take place in 2009. A more detailed
report will be provided when training is complete.
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WESTERN CAPE: WEBQUESTS FOR TEACHERS: DECEMBER 2007 — JANUARY 2008

PROJECT OVERVIEW

SchoolNet SA was contracted by the Western Cape Education Department (WCED) to arrange 10 sessions of Webquest training
for their teachers. Training was arranged in the various EMDCs to offer teachers an opportunity to attend training as close to
home as possible, thereby reducing costs. Four teachers, 2 Science educators and 2 Maths educators, from each participating
Dinaledi school were invited by the Western Cape Department of Education who also sent letters to the principal of each school
describing the Webquest course. The names of nominated teachers were then forwarded to SchoolNet who endeavoured to
contact teachers to give them the details of their training sessions.

TRAINING REPORT

SouTH EMDC- CAPE AcADEMY HIGH ScHoOL
5-7 December 2007

A total of 29 teachers attended training. Most teachers
described themselves as beginners although this was meant to
be a course for ICT literate teachers. The teachers from Oscar
Mpetha high school arrived late every day because they had to
sign in at their school first and left everyday after lunch. This was
very disruptive to the assigned groups and the course in general.
Despite these setbacks the other teachers were very happy to
participate in the course and they gained confidence as the
course progressed.

The venue was equipped with sufficient computers however due
to power blackouts the day before the computers experienced
network problems and were not performing at their optimal

capacity. Internet connectivity was also not reliable for the
duration of training.

7-9 January 2008

Only 5 teachers attended this session (2 teachers from Fezeka secondary School, 2 from Oval North High and 1 from Cape
Academy). Due to the low attendance at Livingstone and Cape Academy, training was combined and all trainees were asked to
report to the training at Livingstone High the following day.

CENTRAL EMDC- LIVINGSTONE HIGH SCHOOL
5-7 December 2007

15 teachers attended the sessions held in December. Teachers were positive and actively engaged in the activities. Most
teachers were ICT literate and were able to complete webquests by the end of the course.

The venue had sufficient computers however it was not set up well for the course. The IT teacher at the school was unaware of
any training and thus the lab was not set up to share files and the PiLP CD was not loaded on the network. The CD drives were
disabled and software such as Adobe acrobat and Front page was not available. The lack of access to these resources hampered
training.

7-9 January 2008
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Only 1 person from Thandokulu High School was present. His thoughts were that this was a poor time to schedule training
because “teachers would realise there was only one week left for the holidays and they wouldn’t want to use it on a course”. On
the second day there was supposed to be a combined training at Livingstone, however only 1 person arrived and the training

was subsequently cancelled.

EAST EMDC- BERNADINO HEIGHTS HIGH ScHOOL
5-7 December 2007

24 teachers attended this training. Teachers were very excited at the onset of the
training however due to network problems and teachers not being able to find their
saved work, they became very demoralised as the course progressed.

Initially, the staffroom, equipped with a smartboard, 1 computer and printer, was
prepared for the course. As the Webquest course relies on hands on practice, the
training was moved to the computer lab so that each teacher would have a computer
to work on. There were 4 monitors connected to one CPU and this made the network
slow. The CD was not loaded onto the computers and the online version had to be
used which was frustrating due to the unstable Internet connectivity.

7-9 January 2008

15 teachers attended the training and were keen to acquire new skills. Attendance
j dropped on the third day (1 trainee had a medical emergency, 2 trainees were called
by their principal to attend a meeting and some stayed away for unknown reasons). The decline in numbers could also be
attributed to a problematic venue.

The network was not up and running at the start of the training and there was no internet, nonetheless training was able to
continue using the offline version of the WebQuest materials. On the second day, the network was functional, however the IT
technician found a virus on the system and the session had to end early. The last day was even more problematic as the entire
system ground to a halt. The trainees agreed to resume the training at Sarepta High School on the 2nd February 2008. Attempts
to confirm attendance were not successful and this intervention was then cancelled.

SouTH CAPE KAROO —BRIDGETON HIGH ScHOoOL

7 teachers attended the training in December. The distance to the host
school was listed as a problem. Many teachers were first time computer
users and therefore required much tutoring on basic ICT skills. Despite
this they were enthusiastic and excited about their ideas; although only a
few teachers managed to complete webquests.

The venue was well organised and equipped with a projector and
smartboard. There were no CD- ROMs however the CD was accessed via
the server. According to the trainer reports the “Internet access was
superb”. This was a good venue and should be used again.

NORTH EMDC — ELKANAH HOUSE
Only 7 teachers attended the course in January despite more having

confirmed their attendance. The trainees were all very keen and excited about the course and worked well together. They had
the necessary IT skills to cope with the course. The course worked well because teachers had common subjects and could
therefore share ideas and brainstorm about subject related topics. One teacher could not attend the last two days as she had to
attend a curriculum meeting for Science teachers.

The venue was well organised and there was good connectivity. This venue was free from power failures and should be used
again.
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WESTCOAST/WINELANDS — BERGRIVIER SENIOR SECONDARY SCHOOL
The 10 teachers that attended this session were very eager to participate and
had a strong work ethic. For example, on the last day some teachers who
were not satisfied with their work stayed until 20:30pm to complete their
webquests.

The venue was well organised and had good resources such as a smartboard
and a projector.

OVERBERG- ESSELEN PARK SECONDARY SCHOOL

There were 10 trainees and they were engaged in all activities. They were

also eager to share their skills with their peers.

There were sufficient computers at the venue however they did not have CD-ROMs. The CD was loaded and accessed via the
network. The internet was operational, but no major searches could be performed; technicians explained that there was a
problem with the Telkom line.

PARTICIPANT FEEDBACK

The following comments extracted from the course evaluation forms indicate that on the whole the training was well received,
despite challenges around the date and ICT literacy of some participants:

“This course was excellent as it allowed for hands on participation. | feel confident that | can easily design webquests for my
subject.”

“Webquest is definitely a great teaching aid. | think that | can definitely use it as a method to engage my learners in a higher
level of thinking.”

“Fantastic. Is there more??”

“I truly did not expect to enjoy this workshop, but initially attended for professional improvement. | must mention that | have
thoroughly enjoyed the webquest training facilitated by Fiona Beal.”

“Although | initially felt that the timing of the training (during the holidays, right after exhausting last days of school) was not
appropriate, | thoroughly enjoyed the presentation of the workshop and | am empowered to develop my own webquests. | shall
surely use this as a tool in my classroom practice from now on.”

“A very valuable course which made one re-evaluate your teaching methods. A perfect way to start the new year!”

“The course was organised very professionally. | enjoyed the course and definitely learned a lot and will apply my new
knowledge to the extension of my classroom.”

“I found the course extremely useful in terms of learning new skills on a computer and able to use the webquests to assign
projects and incorporate this with other learning areas.”

“Webquest is a powerful tool that can be used to introduce our learners to a new and exciting way of teaching and learning.
Webquest is very suitable for the new curriculum and in line with the current changes in education with respect to new
technology introduced into our schools today.”

CONCLUSION

The training sessions have in the main been enjoyed by teachers and they
have gained a wealth of new ideas and skills to improve their current
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teaching methods as well an exciting way to get learners interested in their work.
Our recommendations to further improve on future training sessions are as follows:

e Information letters should be sent to Principals and candidates must sign that they are aware of training requirements.
This is so that trainees come prepared to interact meaningfully and not use the excuse that they did not know what the
course was about. (For this round of training principals were sent a detailed overview of the WebQuest course but
some teachers claimed this information was not passed on to them.)

e  Principals should be made aware that training courses are provided to improve on teachers’ use of ICT and are for the
benefit of the school in general. Schools should therefore be held accountable for poor attendance after confirmation
of teachers’ attendance. In this way, teachers would be motivated by Principals to attend the courses provided by the
Department.

e The venues for the training must be verified prior to the training so that network problems can be addressed, the
Partners in Learning CD can be loaded and internet connectivity can be ascertained. This is to ensure that the training
can be facilitated optimally and that teachers can focus on the course materials and not be frustrated by technology-
related problems.

e Training dates should be arranged for March and September as they are dates that are easier to plan into a calendar. In
December many teachers are marking matric exams and in January teachers are on holiday, are difficult to contact, and
not eager to participate whole-heartedly.

SchoolNet SA would be interested to further assist the Western Cape Department of Education to implement Webquest training
courses for teachers in other schools. It is also welcomed that the teachers who successfully completed the Webquest course
will be allowed the opportunity to participate in the Intel Teach Essentials course. We also hope to secure entries for the
Microsoft Innovative Teachers Awards from this group.

KwAZuLU NATAL: ICT SKILLS FOR TEACHERS IN RICHMOND

PROJECT OVERVIEW

The intention of this project was to equip 50 teachers from the Richmond area with computer skills. Two groups of teachers
underwent the ICT Skills for Teachers course at Masakhuxolo, Richmond’s Educational Centre in the July 2008 school holidays.
The first group was trained from 30 June to 4 July 2008 and the second group from 7 to 11 July 2008. Below are reports on the
two training sessions and the names of the teachers who participated.

TRAINING REPORT

Group 1

The trainer reported that training started late on the first day due to registration delays caused by teachers whose names were
not on the list arriving for training. It appeared that their principals had either submitted their names late, or had not submitted
their names at all. 75% of the trainees said that they were touching a computer for the first time. This meant that the first day of
training was not easy as participants were still mastering mouse control.

On the second day of training there was a power failure for approximately one hour. Many teachers were still very dependant
on the trainer and unable to open the Partners in Learning CD and log on to the computer without assistance. To make up lost
time, training started early on days three and four. The trainer reported that from this day trainees showed a remarkable
improvement and began to look for solutions to their problems.

On the fourth day the trainer grouped the teachers as they were still not comfortable with working on their own. They were
encouraged to work on different scenarios of their choice and to learn from one another. The trainer reported: “this time | faded
away from them (as) | think they gained a lot of confidence working alone as groups.”
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On the fifth day the teachers continued with their presentations and working on scenarios of their own choice. The group was
visited by Alfie Moore from the KwaZulu-Natal Department of Education who was able to observe some of the presentations
and the training.

On the whole the trainer remarked that “The catering was good and we enjoyed the meals. My group was very enthusiastic
about the course and | enjoyed working with them.” The 26 teachers who attended this training achieved 100% attendance.

Group 2

This group’s training started on time everyday, and even on the first day there were no delays with the registration. This group
was mainly comprised of younger teachers and training progressed much faster than the previous group. Of the 25 teachers
who attended this training only one teacher did not complete the course.

On the second day the trainer discovered that most of the teachers kept on accidentally closing the CD. This was addressed by
modelling how to open a CD again. Following this participants were paired and began working on their chosen scenarios.

On the third day there was a provincial strike but all teachers attended the workshop except one. On that same day there was a
power cut which lasted for an hour but teachers managed to catch up on the lost time. Day three’s highlight was the showcase
which involved each group presenting what they had been working on and encouraging others to do the activity.

Day four involved a continuation of the showcase and more time for teachers to work as individuals on those activities that
interested them. On the last day the trainer modelled one scenario on e-mails since most teachers were interested in that
scenario. Teachers were then allowed once again to work on their own using the tip sheets for support.

The trainer reported: “Teachers were very enthusiastic about their work in such a way that they will go back to the computer
room before the end of their lunch time to continue with their work. | think they found the course interesting and very relevant
to their needs as educators.”

PARTICIPANT FEEDBACK

The trainer was patient. | enjoyed working with her. Her presentation was conducted in a pleasant manner. | was motivated to
get a change of exploring using the computer. Hoping to get another change of exploring using the computer. Hoping to get
another change for development in future. Thank you very much to Partners and Learning as well as Ms Hlengiwe Mfeka. God
Bless you.

The course was good and the facilitator was confident to which she was doing and also helpful to us. All the participant were
active and the numbers of each and every group shared ideas in order to help each other. The facilitator was always willing to
help those who were struggling with their activities.

The workshop is useful to me because it is my first time to face a computer in front. The facilitator is too nice and some of our
collegues helped us, because there small knowledge of computers. | will be very glad if | can get another chance to make advice
of knowledge.

It was so helpful to me since some of the skills are known and our facilator is well knowledgeable, kind and sincere to every
learner no matter how slow she/ he is. | would also like to thank the Department of eduction and School net for providing us with
such wonderful workshop.

I have really enjoyed working with Mrs Hlengi Mfeka. She is professional educator, calm, friendly but firm. She catered us all as
new learners. She supported me when | need assistance. | have empowered and improved in my computer skills. | enjoyed the
approach to training it was useful and | will go back at school to develop my colleagues on what I’'ve learnt at the training. The
course is relevant and good for beginners. | also would like to thank the support form the Department for such a wonderful
training / course they organised, My expectations achieved. Thanks again, well presented by Mrs Mfeka, Keep up the great work.
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It has been a tremendous exercise and | find it exciting and enjoyable. | wish we could be offered more of these workshops in
future to acquaint ourselves with the different tasks in our CD’s with trainers of Mrs Mfeka’s calibre our goals can be achieved
easily. We cannot afford computers can the dept help us with low cost computers to use. They are an asset to us.

A big thank you to the Department of Education for providing us with such a wonderful opportunity. Initially | was confused on
how to use spreadsheet, | am now confident and competent to design any activity using a computer. Our trainer was very good
when presenting. She took us step by step on what to do. She was very supportive.

THE COURSE was very interesting and stimulating Before this course | was scared to work with computers, but now | am
confident and prepared to advance myself in the use of computers. The facilitator was a very calm and cool individual who
willingly and enthusiastically assisted me whenever | needed assistance. It was a pleasure in her class as she created a very
pleasant a very pleasant atmosphere. The catering was well organised and indeed catered for my “Halaal” needs showing
respect for my beliefs.

This computer course was my first | have been to. | had no skills, basically never used a computer in my life. | have now gained
so much from the course that | am definitely going to continue working on my skills in future. It was a challenging but extremely
worthwhile experience. It was super ! | am very grateful and thankfull for the meals that were provided. The food was lovely and
enough.

I will recmmedn to the officials of the Dpt of Education that this computer literacy programm be extended to the other educators
because ther is great need for computer skill development in Richmond. This will ensure quality teaching and learning and will
make teaching an interesting experience for both educators and learners .

CONCLUSION

On the whole the two training sessions went very well and achieved the objective of equipping teachers with ICT Skills. We hope
that as the Department of Education continues to equip schools with computers that they will continue to offer teachers
training. We also hope that in time this group of teachers can be offered more advanced training.

EASTERN CAPE: ICT SKILLS AND ICT LEADERSHIP TRAINING

The Eastern Cape Department of Education aims to develop ICT confident Deputy Chief Education Specialists (DCESs) and Senior
Education Specialists (SESs). Microsoft South Africa sponsored the first capacity building training session in March 2008. The
department’s intention is to provide a range of further trainings for these officials in order for them to become fully conversant
with their field. In December 2008, 60 officials will be trained in three different venues i.e. East London, Port Elizabeth and
Umthatha in ICT Skills for Teachers and ICT Leadership for Education Managers. A full report will be provided once training
reports have been received.
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CORPORATE CSI| SPONSORED PARTNERS IN LEARNING TRAINING

LONMIN PLATINUM: ICT SKILLS FOR TEACHERS: FEBRUARY — AUGUST 2008

PROJECT OVERVIEW

Sponsors who donate computers to schools are often disappointed by the computers not being used as often or as effectively as
they potentially could be. Lonmin wisely heeded the advice of Microsoft and invested in teacher training to equip teachers with
the skills to begin using the computers. We trust that this will ensure that the computer centres will be well used and that given
time that ICTs will be effectively integrated into teaching and learning.

Following on from a successful round of ICT Skills for Teachers training that was conducted at St Theresa’s High School in March

2007 (sponsored by Microsoft) the Lonmin Development Trust
saw the value of providing training to teachers working at schools
that were being equipped with computers. Between July and
August 2007 Lonmin sponsored ICT Skills for Teachers training for
educators at the following schools:

e Marikana Combined School
e Johanne Mokolobetsi

® Rekgonne-Bapo

e  Machadam Combined School
e  Maruatona Primary

e  Tlhapi Morue

This training was very well received with trainees reporting that they had enjoyed the sessions and found them to be beneficial.
The trainer reports also indicated an increase in computer literacy and growing confidence in using ICTs amongst the trainees.
The success of this first project led to the Lonmin Development Trust agreeing to sponsor training at a further seventeen schools
in 2008. This report outlines training which was conducted in Lonmin schools’ computer rooms between February and October
2008.

TRAINING CONDUCTED

School Dates of training Number of Teachers
Trained

Thaba Morula High School 15 February - 10 April 2008 14

Laerskool Elandskraal 29 February - 10 April 2008 18

Retief Primary School 25 March - 29 March 2008 9

Sonop Primary School 22 - February - 01 March 2008 12

Gotsube Intermediate School 18 - 27 February 2008 9

Kloofwaters Primary School 15 February -23 February 2008 9
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Michael Modisakeng Secondary 15 February - 23 February 2008 8
Majakaneng Primary School 22 February - 8 August 2008 20
Rakgatla High School 23-27 June 2008 7
Segwaelane combined with Sedupe Primary Schools 23 - 27 June 2008 10
St Catherine Primary School 30 June- 4 July 2008 9
Mogale High School 30 May -7 June 2008 10
Kgwanyape Primary School 26 June - 2 July 2008 19
Bob Edward Middle School 21— 25 July 2008 17
Leokeng Primary combined with Seerophata Primary School 2 - 30 August 2008 18

THABA MORULA HIGH SCHOOL

The trainer believed that the choice of training programme offered to the teachers was a good choice, as is reflected here:

“Partners in Learning remains a take-off pad for most schools who want to reach the e-school status. This is the most versatile
and user-friendly program | have ever come across.”

The trainer believes that the teachers from Thaba Morula High School are “ideal candidates to carry the baton of ICT integration
even further” as they were enthusiastic and eager to learn.

LAERSKOOL ELANDSKRAAL

The trainer reported that the trainees were friendly and hard working and that they were very impressed with what they were
able to accomplish. By the end of the training the participants were discussing what they could do to start integrating ICT at their
school. The enthusiasm is captured in this quote:

“I saw 40+ and 50+ people enjoying themselves like children. It is a whole new world that opened up for them. | believe they will
not stop here, but will continue to grow in ICT.”

RETIEF PRIMARY SCHOOL

Publisher and Front Page had not been installed on the computers prior
to the training session however Lonmin technicians did come and install
the programmes on the first day of training. Although there was no
server the venue had adequate computer facilities and no other
technical problems were reported. As most of the trainees had had
some prior computer experience they were able to progress through
the activities fairly easily and by the final day of training the participants
were enjoying choosing their own scenarios and some even attempted
the advanced activities.

SONOP PRIMARY SCHOOL
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The trainer reported that the well organised, clean computer room was very conducive to training and that the ICT skills of the
participants were good. The trainer only guided the teachers through the first scenario to demonstrate how the materials are
designed and then the teachers worked independently, helping one another.

GOTSUBE INTERMEDIATE SCHOOL

After the initial training session the trainer reported that the ICT skills of the teachers at this school were very weak, nonetheless
the trainees were cooperative, humble and receptive. Although the teachers were unable to complete scenarios on their own
they were able to work through the scenarios with the facilitator guiding them. We hope that now that the teachers have gained
their initial confidence that they will continue to develop their skills using the materials on the Partners in Learning CD.

E KLOOFWATERS PRIMARY SCHOOL

The trainer described the first day of training as “chaos” as most participants
were unable to handle a mouse. Over the course of the week’s training
however the participants gained skills and started working on scenarios
independently. By the end of the training, the participants were showing
great interest in scenarios such as creating certificates and making
presentations. The good team work and cooperative spirit of the training
also led to participants helping one another.

MICHAEL MODISAKENG SECONDARY
This was a successful training session, where the trainees found the

scenarios relevant and the examples useful. It is a pity that so few teachers
attended the course, however this is explained by the trainer as follows:

“The response of teachers who attended was very good. The other teachers had problems with transport because they are
staying far away from school. The team enjoyed the work.”

MAJAKANENG PRIMARY SCHOOL

The trainer reported that the venue was very hot as the air-conditioners were not operational and that the server was
malfunctioning. Despite this, the trainees were very enthusiastic and training started promptly each day. Whilst very few
participants had prior computer experience, they were encouraged to build self sufficiency through looking at the tips sheets
and examples and by the third day of training they started to enjoy selecting their own scenarios and working on their own.

By the follow-up training, the trainer noted that “most of them went the extra mile in working on their scenarios”. Whilst the
first day was largely spent trying to get participants used to the mouse and keyboard and demonstrating scenarios, by the third
day trainees were being encouraged to start working on their own.

RAKGATLA HIGH SCHOOL

The trainer reported that most of the participants had average ICT skills
and that they were able to work independently at their own pace from the
second day of training. The trainer commented that the participants “were
so excited and mentioned that they have really learnt new things”.

Segwaelane combined with Sedupe Primary Schools

The trainer reported that “there was not much effort shown to be part of
this training from Sedupe Primary School. The headmaster should have
acted in the interest of development for his staff.” Despite this, the
trainees who did attend enjoyed and benefitted from the training and
found the scenarios relevant to their needs as teachers.

ST CATHERINE PRIMARY SCHOOL
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This was a very successful training session, as the quote below indicates:

“The trainees were very keen to learn how to use computers. A good number of them were being exposed to ICT training for the
first time. They were very eager to learn, having seen how ICT can simplify their lives as educators. Many of them alluded to the
fact that such a training was long overdue.”

MOGALE HIGH ScHooL

Despite training getting off to a slow start because the Partners in Learning CDs were not at the venue as had been arranged,
training went very well. The trainer reported that the computers were well looked after and the principal was supportive of
training and always willing to assist. She reported:

“I lack words to express the type of people | dealt with. They were very cooperative, understanding, eager to know and very
helpful to each other”.

KGWANYAPE PRIMARY SCHOOL

The trainer reported that the ICT skills of the teachers were below average however they were receptive to learning. After
guiding them through the first four scenarios the participants were encouraged to begin working independently and to help one
another. By the end of the course the teachers were able to work at their own pace using the tip sheets and examples on the CD
to guide them.

Bos EDWARD MIDDLE SCHOOL

The afternoon sessions requested by this school did not work well at first and progress was slow during the first week. The
trainer also reported a lack of unity amongst staff members. Despite this however, the feedback from the trainees indicates that
the training was very well received.

LEOKENG PRIMARY COMBINED WITH SEEROPHATA PRIMARY SCHOOL
The trainer was impressed by the cooperation of the Leokeng teachers who gladly gave up Saturdays to attend training and
noted:

“If they keep this working spirit Leokeng Primary will be a great force to reckon with in terms of ICT intergration into teaching
and learning.”

Unfortunately the school does not have internet access which limits the opportunities for acquiring downloadable teaching
materials.

PARTICIPANT FEEDBACK:

“Initially | lacked confidence, everything seemed so difficult but
through practice | gained confidence and am no longer
struggling. Mr Thabo was such an understanding and patient
facilitator throughout this course. He is a true facilitator and a
motivational person. Thanx.”

“The computer skills | gained today benefitted me a lot. | will
improve my work and help others.”

“I really enjoyed the workshop. It helped me and my planning
and presentation will be better than before. The time was not
enough. I think if it can be 2 weeks.”

“My computer skills have improved from very basic to quite good.”

“Thanks for the training it has helped me a lot. | now know how to operate a computer, typing a question paper. Your training
was perfect.”
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“l am glad that | am computer skilled though not 100%, but can work at my own pace.”

| 1 'r “The trainer knows the story and has passion in what she is
! h.’ doing. She is very knowledgeable.”

“I wish and hope more exercises of this nature and magnitude
will be both designed and exhibited to educators.”

“I was introduced to material | never used before which | found
interesting. | am willing to explore and learn more from the disc
given. | would also like to thank our facilitator who was very
patient to guide us to do the correct thing. Motladi was very
approachable and could communicate well. Thank you may you

17

keep up the good work

“I gained a lot since it was my first experience with computers.

It was a useful training session, let it not end here.”

“I will surely buy myself a computer to practice everyday.”

“Instructor was patient with us and helped us develop our skills, she was
also firm when executing her duties. We still need more thorough
practice to perfect our skills.”

“The training was very fruitful and educative. The trainer mama Jenny
was very friendly and loving. We would like to thank SchoolNet for giving
us opportunity to learn about computer. This course will help in making
our teaching and learning effective.”

“The instructions were of a good quality, able to help where | needed
help. The workshop was very interesting.”

“Presentations were excellent irrespective of our slow learning pace.”

“I learned different things | never came across. | really enjoyed the lessons. The lessons encouraged me to start doing my
preparations using a computer.”

CONCLUSION

As with the ICT Skills for Teachers training that was conducted in
schools supported by Lonmin in 2007, the teachers from the
seventeen schools that received training in 2008 reported
enjoying the sessions and finding the skills learnt beneficial to
their roles as teachers.

It is a pity that some sessions were not well attended, however to
an extent this is understandable when teachers live a substantial
distance from the schools. It was also noted that there was a
correlation between good attendance and schools where the
management was very supportive of the training.

It was encouraging to see that the trainers often described the

participants as “hard-working” and “eager to learn” despite many
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of the trainees having had limited previous exposure to computers. It is hoped that now that the teachers have gained their
initial confidence that their school managers will encourage them to continue using the computers, and that the computer
centres will be made available to staff members who wish to improve their skills.

Whilst a number of participants commented that the training was “too short” it is hoped that having learnt how to use the
Partners in Learning CD to work independently through scenarios that the teachers will continue to practice and develop their
computer skills. We also hope that Lonmin will consider sponsoring additional training to help further support the professional
development of teachers in the Mooi Nooi area.

Lonmin has made a great start in developing the skills of teachers to
use the computers for administrative purposes such as typing test
papers and keeping mark sheets. We would hope that Lonmin will
now consider building on this investment by offering some of the
other Partners in Learning courses to schools in the Mooi Nooi area.
In particular, we hope that Lonmin will consider the following three
courses:

® |CT Integration — One Step Further
e |CT Leadership for Education Managers
e HelpDesk: Deploying Student Technical Solutions

MULTICHOICE: ICT SKILLS FOR TEACHERS AND ONE STEP FURTHER TRAINING

PROJECT OVERVIEW

Multichoice equipped six top performing previously disadvantaged High Schools with multimedia laboratories consisting of a
fully equipped and networked computer laboratory; access to a bouquet of educational DStv channels; and training in the use of
ICTs in education and in using DStv content in day to day teaching. SchoolNet SA was commissioned to offer the ICT Skills for
Teachers course and the One Step Further course to teachers from these schools. To date all ICT Skills training is complete,
however One Step Further training has not yet taken place. The schools are in the process of installing One Note and Encarta
software to enable this training to take place early in 2008.

TRAINING REPORT

ICT Skills for Teachers training has taken place as follows:

School Dates of training Number of Teachers
Trained
Boijane Secondary School 5 —20 September 2007 16
Gabonewe Secondary School 10-14 December 2007 13
Ivory Park Secondary School 17-20 September 2007 21
14-16 March 2008
Falvius Mareka Secondary School 17 - 21 September 2007, 21
28 - 29 September 2007 and
3 -5 October 2007
Bona Lesedi Secondary School 29 and 30 September 2007 17
7,13 and 14 October 2007
Harry Oppenheimer Secondary School 25-26 September and follow up | 26
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training on 27-29 September 2007

BOIJANE SECONDARY SCHOOL

According to the trainer, there was a problem with the server in the week prior to training, he also later discovered that the
electricity supply to the computer lab was insufficient. Therefore on the first day of training only two computers were working
and the trainer conducted the training using a data projector (which he borrowed from the DoE). On the next day of training, 14
computers were working after the principal contacted Eskom to resolve the problem. This lack of functioning computers meant
that educators needed to share computers during training. There was no air-conditioning in the laboratory, and this resulted in
educators frequently leaving the room because it was so hot. According to the course evaluation survey, three quarters of the
educators reported that they were confident computer users before the training. The trainer’s report indicated that to some
extent, teachers were able to log in and be ready for starting the course within a reasonable time. Overall, educators reported
very positively on the training, despite the technical challenges experienced.

GABONEWE SECONDARY SCHOOL

By the second or third day the trainer noticed that participants had begun moving at a faster pace. According to the trainer, the
teachers showed great enthusiasm and eagerness to learn. The trainer felt that the follow up session was ‘squeezed’, and that
teachers needed time to practise their skills. He therefore felt that the follow up training should have taken place a few weeks
after the initial training. The trainer also mentioned the challenge of timing as the training took place during the school holidays
when the school was closed.

IVORY PARK SECONDARY SCHOOL

The initial training was repeated as the original trainer did not submit any training reports and the teachers reporting that they
did not enjoy the training. On the second day of training, there was no electricity at the MultiChoice computer laboratory. The
training therefore resumed at the Gauteng-on-line lab. The trainer commented on the motivation of educators to continue with
the training even though there was a delay in training due to the electricity problem. The trainer noted that the computers in
the lab were not networked, but were stand alone computers, as there was no network login procedure. The trainer reported
that in general, most educators relied on him for support as their confidence was very low. Educators commented that they
enjoyed the training session, and noticed that their computer skills had improved.

BONA LESEDI SECONDARY SCHOOL

According to the trainer, the educators and school management were supportive of the training at their school. The trainer also
reported that many educators were familiar with computers as each department has one computer and at least all educators
have access to computers. He reported that there were no problems experienced with the computers, that the training
progressed at the expected pace, that educators cooperated during the training and on the whole, they enjoyed the training.

FALVIUS MAREKA SECONDARY SCHOOL

The trainer reported that there were about 30 educators at the school, but due to the size of the computer lab, only 22
educators could be accommodated to be trained at one time. According to the trainer, whilst the training went well, he
emphasised that training needs to be done on a regular basis (and not once-off). He further emphasised that there is a need for
support and monitoring, and in most cases there is no continuous support provided to educators. He noted: “Most were seeing
and using computers for the first time. They were amazed with what the computers can do. They also wish that this could go on
on a regular basis, and want support.”

HARRY OPPENHEIMER SECONDARY SCHOOL

According to the trainer, the educators at the school responded positively to the training and were ‘willing” and ‘super active’
during the training. He pointed out that educators were keen to use ICT to plan, teach and encourage their learners to use it to
complete their respective projects. The trainer felt that the training would allow the educators at this school to carry their tasks
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out with ease. He reported that that the School Management Team (SMT) members were present at the training and indicated
their support for the training they were receiving.

PARTICIPANT FEEDBACK

I really enjoyed and learnt a lot from this workshop. It has also increased my interest in computers, especially when solving
problems that | encounter. This workshop also helped me to try and do things on my work and to be more confident. | really
enjoyed every minute.

I was, at the beginning, discouraged by lack of knowledge but, as the training continued, | gained confidence and | really enjoyed
every single training session.

This workshop was really a blessing to me. | learnt so many things in a few days. | also gained my confidence in trying, by all
means, to do things by myself.

| appreciate that you sent someone with so much help in our school and hope that you will give him medals for the good work he
has done. Thank you.

CONCLUSION

Overall, the training was very positively received at all the schools. A few trainers pointed out the importance of follow up
support being provided to the schools once training is completed. This would allow for the monitoring of whether educators are
using their skills gained, areas where they are experiencing difficulty and to provide support to educators in using the skills
gained. To an extent this will be provided when the One Step Further training takes place.

TELKOM FOUNDATION: ALICE HELPDESK TRAINING — APRIL 2008

PROJECT OVERVIEW

The Telkom Foundation had kindly donated computers to most of the schools that attended this training. The Foundation aimed
to equip teachers and learners from these schools with technical skills in order for them to be able to maintain their own
computer labs.

TRAINING REPORT

The first group of 33 participants was trained from 29 March — 4 April and the following schools were represented:

®  Amajingi High School

e Thobelani Senior Sec School

e  Eyabantu Senior Sec School

® Inyibiba High School

e Jeanet Mahonga Primary School
e Khobongaba Primary School

e  Vulindlela Primary School

e Healdtown High School

® Lonwabo Secondary School

e Telkom Foundation ICT Trainers

The second group of 23 participants was trained from 7 to 11 April including representatives from the following schools:

®  Nzululwazi High School
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e  Gobizembe High School

e  Caesar Mlumbi Primary School
e  Ely Primary School

e  Siphumile Primary School

e  Sivuyisiwe Primary School

e  Tyume Primary School

Training took place at Nzululwazi High School in Alice, Eastern Cape. Nzululwazi is just a stone throw from Fort Hare University.

Both groups had participants who were computer literate and those that had never touched a mouse or a keyboard before.
Those who were computer literate became tutors and helped others. The participants all participated actively and they even
forgot that there was a mixture of principals, educators and learners all sitting behind the desk.

These extracts from the evaluation forms indicate how much the training was enjoyed:

“This computer training was very fruitful to me because | was really not a computer user because | knew nothing about it. At
least | know the parts of the computer both the Microsoft hardware & software. Also the computer terminology and how to
connect and all precaution measures and dangers. | always thought that | won’t be able to use the computes because of the high
rate of technology. | wish | was born earlier than this. My trainer was a cool, humble somebody who knows what is he doing.
Thank you TELKOM you brought light to us with your skilled employers: GOD BLESS.”

“The course had a strong inpact on my technical skills. | thus extend a hand gratitude to the following organizations i.e.
Schoolnet, Telkom Foundation, Microsoft and the facilitator Mabaso Themba. | will be glad if these worksops could be further
run to other schools and communities because they are of utmost benefit.”

“I like to thanks Telkom Foundation for this opportunity as we are in remote areas, these things are very limited to us, and the
people who can help (like you) have no interest to visit because of the distances and the condition of the road. Our facilitator
was very patient, inspiring, confident and enthusiastic person. He have done his best to explain the manual and also he was
encouragious throughout the course. Everything was normal as also he is time coutious man. We have been disturbed by the
bad shedding.”

RENT WORKS: ICT SKILLS FOR TEACHERS: JUNE 2008

PROJECT OVERVIEW

In 2007 Microsoft sponsored a round of ICT Skills for Teachers training for teachers from three schools in the Alrode, Gauteng
area that had been equipped with Rent Works computers. This training went very well and Rent Works agreed that they would
promote the Microsoft Partners in Learning training as they rolled out computer rooms.

In 2008, Rent Works equipped a computer room at Diepsloot Combined School in Soweto as their own corporate social
investment project. They approached SchoolNet SA to run the Partners in Learning ICT Skills for Teachers course with 50
educators from this school in the June 2008 school holidays.

TRAINING REPORT

Training took place between 23 — 27 June 2008. As such a big group of participants were expected, two trainers were used,
Daniel Maedi and Tshilidzi Tshiredo.

A total of 42 teachers attended some of this course, with 39 teachers attending the full five days of training. It is commendable
that attendance was this good, considering that training took place at short notice and in the school holidays.

Rent Works agreed to pay for teachers to have lunch at training. The school eagerly agreed to this and formed a catering
committee to use the funding provided to make daily meals. By all accounts the meals were tasty and well received.
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The feedback from participants was very positive with all participants either agreeing or strongly agreeing with the statements:
“| feel that my computer skills have improved”, “I enjoyed this approach to training” and “I will revisit these materials and work
on them further soon”. The following comments copied from the course evaluation forms also indicate that the participants
enjoyed the course and found it beneficial:

“I would like to say your lessons were very much informative and gave me knowledge. Many thanks for your effort.”

“I found this training so useful that if | had my own computer | would be perfect.”

“This training has been very important and useful to me as an educator and the entire school. This skill is lifelong in teaching and learning.”
“The training was fruitful and | can now use the computer effectively.”

“I wish all the schools can receive this form of training because it is a fun way of learning the computer and it is very useful and convenient.”
“We had enough food, enough information, perfect facilitators. Thanks.”

The trainers both reported a successful training session, commenting that “the group was very large but we managed to achieve
the goal and all educators were very satisfied”. The full trainer report is embedded below:

CONCLUSION

We are pleased that Rent Works has seen that value of providing training along with hardware. We hope that as Rent Works
continues to equip schools with computers that they will continue to recommend our training.

SITA

PROJECT OVERVIEW

The aim of this project is to offer teachers from two schools in the Pinetown area - Buhlebemfundo and Albini - a range of
courses to develop their ICT literacy and the ability to integrate ICT into teaching and learning. An integral part of this project
involves partnering with St Mary’s Diocesan School for Girls to enable the two SITA schools to be able to make use of the St
Mary’s facilities at no charge for centralised training and to receive support from their IT specialist teacher.

TRAINING REPORT

To date only the ICT Leadership for Education Managers course has taken place. Training took place at St Mary’s School from 6 —
8 November 2008.

The trainer reported: “The workshop went very well for all three days allocated, even though teachers arrived about 30 minutes
late for the first day. The challenge started when | discovered that some educators lack basic skills such as handling the mouse,
so | had to work closely with some of them as they could not work on scenarios on their own.”

After explain the principles of just in time learning, the trainer reported that the “educators were very enthusiastic about the
challenge that lay ahead. They participated in group discussion and they were general upbeat about the skills and approaches
that they will acquire and assist them in integrating ICT into their curriculum, their role as managers of school became
apparent.”

This enthusiasm at the outset of this project bodes well for the success of the training rollout.

CONCLUSION

We would like to thank Microsoft South Africa and in particular Reza Bardien and Angela Schaerer for their continued support of
SchoolNet SA. We are proud of the way that the Partners in Learning training which we have carried out on behalf of Microsoft
has developed the skills of teachers. We are also pleased to note that more and more Partners in Learning training is being
commissioned by the provincial and district departments of education and other corporate sponsors — often after successful
proof-of-concept training paid for by Microsoft. We look forward to continuing with this programme in 2009.
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Compiled by:

Megan Rademeyer

Programme Manager — SchoolNet SA
December 2008
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