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This short report outlines the experiences of my involvement with authoring and mentoring 

one module of a 4 module MOOC managed by AVU from 13 November 2014 until 19 April 

2015.  

The deliverables 

During the process of the contracts being negotiated with COL for this MOOC, it became clear 

that what had initially been mentioned as a week of mentoring had in fact grown to include 

designing, authoring, uploading and editing of content for the MOOC as well as reviewing 

other modules, before the tutoring itself could commence.  

As the process unfolded there was a great deal of support provided.  This included Sofia 

Alexandre, Marilena Cabral and Lameck Oyare (technical) all from AVU, the other three 

authors, Lee-Anne Ragan, Andrew Moore and Brenda Mallinson as well as Tony Jiang from 

the platform technical team at EdCast.   

Tony facilitated a valuable Blackboard session that was recorded for our future reference. I 

found it necessary to refer to this recording several times. 

The writing  

Having just completed a lengthy revision process for the Commonwealth Certificate for 

Teacher ICT Integration (CCTI) I was able to incorporate some of the new CCTI content into 

the MOOC module that had been allocated to me as well as enlisting help from one of the 

CCTI authors to assist. 

During the first Skype planning meeting between the 4 authors we were informed that we 

should provide the content only and not concern ourselves too seriously about the activities 

or the assessment of those activities as this would be the responsibility of Lee-Anne Ragan.  

This was a great help as Lee-Anne readily took responsibility to ensure that the content was 



perfect and that the activities were clear.  Sofia also conducted a thorough review of all 

content before it was authorised for upload.  

The process of uploading the content was undertaken by AVU and EdCast although authors 

were requested to review after upload and undertake further editing thereafter if necessary.  

Andrew Moore was the author for Module 4 and he volunteered to upload his own content.   

There had been much debate around the structure of the activities and the related nature of 

participant engagement.  The authors were hoping for a platform that would lend itself to a 

range of interaction tools, such as a blog-like digital diary, a group discussion room, a general 

discussion forum as well as a shared drive to upload artefacts.  Tony Jiang from EdCast was 

very accommodating and even went so far as to create peer assessment activities for me 

within module 2 where required.  This was a great help at a last minute stage when such 

required functionality had become urgent.  

There are many differences between tutoring for a traditional online course and being a tutor 

in a MOOC. The most striking difference is that participants of MOOCs have to be far more 

self-reliant. This has serious implications for the content which must be sufficiently well-

structured to guide participants without ambiguity.  

Preparing for the start of the MOOC 

Before the start of Module 1, Lee-Anne posed some introductory questions and activities for 

participants who had enrolled early.  One innovation was for participants to access a Google 

maps engine and place a marker on their location – this resulted in a fascinating visual spread 

of participants from around the world.    

 

Being a Google map it was easy to navigate, to zoom and to minimise as well as to locate 

individual participants. Although Lee-Anne had probably designed this for interest and for 

participants to engage while waiting for the start of the MOOC, this map assisted us later if 

we needed to check the time zones of individual participants.  Sadly, it was clear that some 

participants had not mastered the drag and drop skill - because a number of markers seem to 



have been dropped in Antarctica.   From the viewpoint of a hands-on, nurturing online mentor 

one could be forgiven for wanting to identify those lost participants and help them navigate 

their marker to the correct location.  As a tutor in a MOOC this is not possible as the numbers 

are just far too high to have the time to assist in this way.  It took me quite some time to adapt 

to the anonymity and remote, hands-off nature which appears to characterise the role of a 

MOOC tutor.   

Mentoring and interaction with Participants 

My first message to participants was posted the day preceding the start of the Module and 

was very similar to the message that Lee-Anne had posted prior to the start of Module 1.  

Starting Module 2 – Tomorrow!  
 

Hello Everyone 

We are about to embark on Module 2. 

Don’t panic if you have not finished Module 1. All students will be allowed some time at the end of 

this 4 week course to finish any activities you may wish to complete.  

If you did not drop a marker on the Google Map that Lee-Anne sent out, last week, do not worry, 

there is still time to do so – just click here http://goo.gl/Wnhkkb - you will see that there really are 

people from ALL over the world studying this MOOC.  

We are very pleased to see that you have made it as far as Module 2.  The module 2 course content 

will be available from TOMORROW, March 16th from the links on the left hand menu.  

I am Janet, your learning guide for Module 2 – and am looking forward to connecting with you this 

coming week.  Please feel free to ask for help if you need it.  You might find that one of your fellow 

students can help before I do – that will be great.   Be brave and collaborate with fellow students.  

You may form your own groups and you can find help somewhere on the EdCast platform at any 

time.  

Looking forward to starting Module 2 tomorrow morning – here’s hope you enjoy the topics and the 

discussions.  

All the best for the rest of the course 

Warm regards 

Janet  

 

http://goo.gl/Wnhkkb


Use of the platform  
It was informative to view the overall stats provided by the EdCast platform on a daily basis to see the 

fluctuations. Here below is a screen grab of the graphic view on April 19th at the end of the course.  It 

is a mystery as to why 3 participants would enrol in a course that has already finished.  

 

While the overall look and feel of the platform and much of the functionality design was 
impressive, the layout of the EdCast Discussion forum was not very practically navigable.   The 
notification of posts in the discussion forum appears in a small window on the right menu and 
displays the name of the participants and either the first phrase of the question, or the fact 
that they liked an item or the first part of their comment.   

 



Once the tutor has linked to the participant’s name and their comment / question, a larger 

screen could be opened but the most current comments appear at the bottom of this page 

which therefore entails a great deal of scrolling to find the item and then respond.  Some 

discussion threads went over 2, 3 or 4 pages of scrolling.  Other posts and other submissions 

from participants appear in a large window but unfortunately they are not arranged 

chronologically and were not sortable.  

 

The volume of participants reached 1 500 at the start of my week and ended on 1617.  

Managing this number was much easier than imagined because at any given time there were 

only a handful of participants actually interacting on the discussion forum.  This not a 

reflection of the number of participants actually taking part.  At the start of my week there 

were 290 active participants.  Rather disconcertingly but to be expected this number 

dwindled to around 116 midweek and down to 70 participants by the end of the week.  

 

 



Lee-Anne initiated the idea of having an hour when participants could be sure that she would 

be online and for Module 2, I followed her lead.  During that one hour there were also a 

manageable number of participants interacting; commenting on each other’s’ opinions and 

sharing ideas.  At one point one comment received 43 likes (thumbs up) within 10 minutes 

which gave an idea of the number of lurkers who were online at the same time.  Many 

participants interpreted the live hour to signify a time when there might be audio or even 

video but this live hour also just took place via the discussion forum. I think many were 

disappointed about this.  

Interestingly there were some questions posed by participants in French.  Francophone 

countries make assumptions that everyone speaks French just as Anglophone ones make the 

assumption that everyone speaks English. Fortunately the questions were not too difficult to 

answer and if they were then tutors can easily make use of Google translate.  

A complication, which was not the fault of the platform, was the difficulty of knowing which 

of the tutors should respond.  This was one of the drawbacks of allocating different modules to 

different tutors because students did not always respond during the week designated for that module.  

Activity 1.2 required participants to paste a link to their country’s ICT in Education policy in a 

shared Google doc.  A few days after the end of Module 2 week there were 22 entries but as 

you can see from this graphic below many of the policies were not related to education but 

were in fact their national ICT strategies. At the end of the course there were 34 links pasted:  

 

 



For the activities where I could view the number of responses because they were configured 

for peer review, this is how responses to activities progressed week by week:  

Activity End of 

week 2 

End of  

week 3 

End of  

Week 4  

End of 

week 6 

activity 1.1 27 29 39 52 

activity 1.2 18 23 33 37 

activity 2.1 20 22 32 42 

activity 2.2 15 17 26 39 

 

Conclusion  
The process of writing for this MOOC came at an inconvenient time of the year over the December 

holiday period so the pressure of writing might have felt more intense than it normally should but 

the team of other authors and support from AVU and EdCast was sufficient to steer us through the 

process.  

Despite the concerns around a greater degree of supportive tutoring, many students appeared to have 

been very satisfied with the MOOC in general, their interactions and particularly the support of their 

peers.  One student explained how he appreciated the peer assessment model because it gave him 

insight into the assignments of other students and allowed him to judge whether he was on the right 

track himself.  

Personally, found the experience as a tutor for the MOOC to be an enjoyable and interesting one with 

very little pressure on time other than the one hour of synchronous live interaction. To conclude, I am 

not so sure that all the participants felt as positive as Dianah below but it is certainly reassuring to 

read her affirming remarks to Andrew and see the number of likes that her remarks attracted.  

 


