Microsoft USO NorthWest Training Rollout

Microsoft USO NorthWest Department of Education
Teaching with Technology Training Rollout Report
Description of Project
Following the Master Training session which was facilitated for 25 NorthWest Department
of Education officials on 2 June 2016, Microsoft agreed to contribute towards a number of
training sessions for teachers from schools which had received donations of USO
equipment. This report describes the eight USO Teaching with Technology training sessions
which took place in the NorthWest and summarises the successes and challenges of these
sessions.

Training Rollout Schedule
The NorthWest Department of Education and SchoolNet SA worked together to develop a
training schedule which would enable as many teachers as possible to be trained in the
short amount of time available between the master training session and the end of
Microsoft’s financial year (30 June 2016) using the budget available.
Eight two day training sessions were arranged – involving teachers from 12 different
schools. In some cases, schools employing a large number of teachers had their own
training sessions; whereas in other cases, staff from two or three smaller schools in the
same area received clustered training. In all but two sessions, a local trainer was used to
minimise facilitator accommodation and travel costs.
Schools identified to receive training had all received donations of USO equipment and
eLearning coordinators noted that they had supportive school management teams and
teachers who would be willing to attend training sessions during the school holidays. Whilst
Departmental officials made the initial contact with schools, invitations were sent by
SchoolNet SA and contact was made with all principals prior to training to ensure good
attendance.

Summarised description of each training session
Below is a brief description of each of the eight training sessions which took place for
teachers in the NorthWest as part of this project.

Bophepa Public
District:
Training Dates:
Facilitators:

Dr. Kenneth Kaunda
16 and 17 June 2016
J. Maiketswane

Attendance:
Connectivity:

Bophepa Public: 26 teachers + 4 Admin assistants
Facilitator’s tablet and school’s router used as hotspots.
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The teachers at this session had very low ICT skills on the whole – for example only five
teachers had email addresses prior to training. Despite this, they were generally excited
about learning new computer skills and would appreciate more training in the future.
The facilitator noted that Sway was
possibly the least successful component
of this training which can be attributed to
the low computer literacy skills of the
participants; the fact that almost all
participants first needed to create an
email account; and the very weak internet
connection at this venue. Further
challenges at this session included the
fact that there were not enough tablets
for each delegate to have his or her own
tablet to work on; and some tablets not being configured on the server.

Batlhalerwa EDSC (DTC)
District:
Training Dates:
Facilitators:
Schools represented
and number of
teachers attending:
Connectivity:

Moses Kotane West
27 and 28 June 2016
N. Seakamela
27 Teachers attended from the following schools:
 Agonkitse: 12
 Motsisi: 9
 Maimane: 6
Connectivity was provided in the ICT Resource Centre. On the
first day there was a power outage which meant the wifi router
did not work for most of the day.

At this training sessions most teachers lacked basic skills. They had email addresses but few
had used them and most had forgotten their passwords. Despite this the trainer reported
that they were enthusiastic and participated fully.
The group enjoyed the module on using
educational applications adapted from the Intel
‘Tablets in the Classroom’ course. They critiqued
apps and also presented good arguments for and
against the use of apps in the classroom. They
were provided with a rubric to do this. A less
successful session involved signing up for the
Microsoft Educator Community. This activity tool
a long time – especially with everyone trying to access the same website simultaneously. In
the interest of time, the facilitator asked participants to visit the local ICT resource centre
so they could be assisted.
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The trainer reported that some teachers left early on the first day because of transport
challenges but most agreed that training during holidays enabled them to “cover more
mileage” than a number of sessions after school.

Molotsi Primary School
District:
Training Dates:
Facilitators:
Schools represented
and number of
teachers attending:
Connectivity:

Moses Kotane West
27 and 28 June 2016
Tshenye Kebalepile
16 Teachers attended from the following schools:
 Molotsi Primary - 12
 Kalafi Secondary - 04
Connectivity provided by departmental router

The facilitator for this session remarked that this workshop was “well planned and coordinated from all levels - Offices, District, Province as well as partners and sponsors.” He
did suggest however that “ITMaster (the hardware suppliers for this project) should always
be made aware that they will have to assist trainers with issues such as network
troubleshooting during workshops” as he believes that this will enable trainers to receive
prompt assistance.
As with other sessions in this project, the trainer found that he had to assist most educators
in creating an email address during this training session. The group enjoyed the sessions on
tablet navigation, using email and the e-beam (a form of interactive board device provided
as part of this project.
On the whole educators battled to register on the Microsoft Educator Community –
especially when it came to accessing their emails and remembering their passwords. The
facilitator reported that he was unable to show
educators how to access content on the server due to
lack of configuration between tablets and the server.
The facilitator believed that a two day workshop was
not sufficient to assist educators to have the full
confidence of using tablets for teaching and learning.
He noted that this could be mitigated by ICT Centre
Managers and E-learning personnel strengthening the
support that they provide to schools that have been
provided with ICT devices.

Pelokgale Primary School
District:
Training Dates:
Facilitators:
Schools represented
and number of
teachers attending:
Connectivity:

Dr. Kenneth Kaunda
27 and 28 June 2016
Justice Maiketswane
37 teachers attended from the following schools:
 Pelokgale Primary School - 24
 United Primary School - 13
Router from the Department of Education used as a hot spot.
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The facilitator of this session reported that the skill level for educators in this group was
mixed, with younger educators being more skilled than the older generation. Only four
educators had email addresses which led to difficulties in conducting the Sway session.
This workshop was challenged by educators having to share tablets; and the data
purchased for the router running out before the end of the session. Despite this, most
teachers educators were excited about the new experiences and skills learnt, but they felt
that more trainings of this nature should be done in future.

Alabama Secondary
District:
Training Dates:
Facilitators:
Schools represented
and number of
teachers attending:
Connectivity:

Dr. Kenneth Kaunda
27 and 28 June 2016
Nsiisi
19 teachers attended all from Alabama Secondary School
Good – SchoolNet bought the data bundles and the North West
Department of Education and Sport Development provided the
router

All the teachers who attended the workshop had basic ICT skills. They were enthusiastic
about the workshop, always punctual, eager and prepared to learn. All the participants had
Gmail accounts but could not use these to access the Microsoft Educator Community –
which was seen as a “non-user-friendly process”. In particular it was noted that the system
response was slow, it froze at times or requested a ‘refresh’ which required participants fill
in the forms again and again. This frustrated many teachers to the extent of some of them
wanting to give up and also took up more time than was allowed for on the agenda.
The participants enjoyed the navigation of the training manual using Foxit PDF and
introducing themselves using the ArtRage Digital Name Cards – which were activities
adapted from the Intel ‘Tablets in the Classroom’ course. The teachers enjoyed the use of
the eBeam interactive board, the creation of Sway presentations and the use of Classroom
Management software. The participants were excited upon receiving badges after
successfully registering on the Microsoft Educator Community.
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Arefadimeheng Secondary School
District:
Training Dates:
Facilitators:
Schools represented
and number of
teachers attending:
Connectivity

Dr. Kenneth Kaunda
29 and 30 June 2016
Nsiisi
Are-Fadimeheng Secondary School - 15
Erratic (the MTN coverage in this location is not good) –
Router provided by NorthWest Department of Education

Disappointingly only 15 of the 20 teachers expected at this training session arrived and
punctuality was a problem, especially on the first day. The teachers were not well informed
about what to expect in the workshop. Despite numerous appeals to the school by the
Department of Education official to get the devices ready for the workshop, nothing had
been done. This led to delayed start on the first day of the workshop as the principal had
not made arrangements for the tablets to be at the workshop and they were only available
after 10am. When they arrived they were still in their boxes and were not charged which
ate into the productive workshop time.
All the participants had Gmail accounts except for one participant who had a Yahoo email
address. The creation of email addresses on outlook gave many participants problems
especially when the system turned down their proposed usernames.
The participants enjoyed the use of the
microscope app. They appreciated the benefits
the use of the Time Lapse and Motion Cam apps
could provide in the carrying out of experiments
in school. The teachers enjoyed the use of the
eBeam interactive board and were enthusiastic
about the use of Classroom Management
software. Unfortunately half-way through the
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activities, the Vodacom – ICASA connectivity started giving problems so this exercise was
abandoned.
The participants were excited on receiving badges after successfully registering on the
Microsoft Educator Community. However, registering on the Microsoft Educator
Community took a lot of the workshop time. This also affected the coverage of the rest the
topics planned for the workshop.

Selang Thuto
District:
Training Dates:
Facilitators:
Schools represented
and number of
teachers attending:
Connectivity:

Dr. Kenneth Kaunda
29 and 30 June 2016
J. Maiketswane
22 teachers – all from Selang Thuto
Excellent – using departmental router

Although only 22 of the expected 33 teachers arrived for training, most teachers in this
group were excited about the new experiences and skills learnt, but they felt that more
trainings of this nature should be done in future. In particular the group seemed to enjoy
the sessions on installing educational apps, accessing material from the server, creating
email accounts and integrating technology into a lesson.
The skill level for the group
was mixed – having three
teachers with good skills and
six with email addresses.
Most of them expressed
their wish to have the
workshop running for more
than two days.

Matlosane Secondary
District:
Training Dates:
Facilitators:
Schools represented
and number of
teachers attending:
Schools Represented:
Connectivity:

Matlosana & Maquassi Hills
29 and 30 June 2016
J. Tyobeka
18 Day 1 & 20 Day 2
Matlosane Sec (23)
Connectivity was fair

The facilitator for this session reported that this group was very enthusiastic, arrived on
time and stayed until the end of training. Whilst most of teachers in this group didn’t have
e-mail addresses the facilitator assisted them to create email addresses whilst registering
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on the Microsoft Educator community on day 1 and these were used again on Day 2 when
doing Sway.
The participants at this training session especially enjoyed the session on Sway. According
to the facilitator “they created their own Sways and were so motivated to take it to the
classroom”. They also enjoyed Registering on
Microsoft Educator Community (Creating profile
pictures and earning badges) and found it useful to
create an email address.
Teachers were very excited about the workshop
and did not show any regret for having left their
holidays and to come and participate. They
promised to continue with the Microsoft
Community Courses.

Training Evaluation
At the end of the training, participants were asked to complete an online training
evaluation form. Summarised below is the feedback submitted by 107 participants across
the eight rollout training sessions which took place in the NorthWest. (Numbers next to
responses indicate how many people cited the same or similar answers.)
Statement
How would you describe your use of technology in the classroom before this training session?
o I have never used technology in the classroom before - 47
o I am a beginner user of technology in the classroom - 19
o I use technology at least once a week in the classroom - 8
o I use technology almost every day in the classroom - 4
o I use technology for my own purposes, but not in the classroom - 29
How would you describe your computer skills?
o Beginner - 47
o Intermediate - 45
o Advanced – 15
How was the connectivity at the training session?
o Slow – 10
o Erratic - 0
o Good – 47
o Excellent - 46
o I used my own connectivity - 0
o The facilitator created a hotspot – 4
How likely are you to continue to use the Microsoft Educator Community?
o Very likely - 47
o Somewhat likely - 10
o I may revisit it from time to time – 50
o Unlikely – 0
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How likely are you to complete the full Teaching with Technology online course?
o Very likely - 74
o Somewhat likely - 26
o Highly Unlikely – 6
How would you rate your facilitator for this training session?
o Okay – 4
o Good - 29
o Excellent – 73

When asked which parts of the training session delegates found to be the most useful or
beneficial, the following components were highlighted as being especially useful:
o
o
o
o
o
o
o
o
o

Sway – 26
Microsoft Educator Community – 22
Installing / using Apps – 42
Email – 23
Ebeam/ interactive Board – 18
Accessing material from the server – 20
Internet – 18
Teaching using the tablets – 24
Other Microsoft software - 6

When asked which parts of the training were not useful, most respondents claimed that
everything was useful or that there was no component which was not useful. Of those who
said something was not beneficial, the following responses were given:
o
o
o
o
o
o
o
o
o
o
o

Using or accessing the Internet (3)
Email - creating an email account (3) - “I already have one”
Downloading apps (4)
Navigating through the server (4) – “too much info to absorb”
Tablet functionality (5) – “because everyone should know by now how to use a computer”
ICT integration / Classroom management (3)
E-Beam (2) “it needs more time and to be done practically all the time” “I couldn't see
clearly.”
Camera (3) - “I believe the learner might misuse it”
Sway (1)
Vodacom eSchool (1)
Connecting to the wifi (1)

Participants had the following positive comments to make about why they would continue
to use the Microsoft Educator Community:
o
o
o
o
o
o
o
o

“to communicate and find more information”
“because it is important to share ideas”
“I will visit it all the time because of it being very useful”
“so that I can improve more”
“so to be more literate and be beneficial to my learners”
“To keep abreast with the tablet”
“Now that I know where to go from here, I will keep on using them so that I do not forget
and get used to them.”
“I feel I am a part of that community”
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The following reasons are examples of reasons provided to explain why a participant was
likely to complete the Teaching with Technology course:
o
o
o
o
o
o
o

“because learners are much interested in
computer usage”
“To keep abreast with the ever changing
tech”
“I want to be good with the internet and
technology”
“I really want to introduce this as a good
teaching strategy”
“So as to be able to fully use technology
inside the class with confidence”
“I want to use all the take teaching aids
that can help improve my teaching.”
“My learners will find this interesting and
will actively participate and this will
increase their level of understanding and performance”

People who said they were unlikely to complete the Teaching with Technology course or to
revisit the Microsoft Educator Network cited the following reasons for them being unlikely
to complete it:
o
o
o
o
o
o
o
o
o
o
o
o
o

I do not always have internet available at home
Don't have access to internet at all times
I need more training on this
I'm not sure if the available resources will be sufficient for the school
I need to equip myself with more training, timeframe was limited
I am not yet ready to with the use of technology
To minimize workload
It will need time and again practice
not yet competent
the tablets are not enough for all learners in one class
Accessibility
Have to be familiar with the course
Depends if I need to use it in my classroom

Challenges
Lack of computer skills
In most cases, the teachers completing these workshops had had very little prior
experience in using computers. This meant that instead of just introducing a new device –
the tablet – and applying prior knowledge of using technology to this, the facilitators had to
cover very basic concepts first. It requires far more hand holding to get someone, for
example, to access an email account on a tablet who has never accessed an email account
before than to show someone how to do tasks that are already familiar on a laptop or PC
on a new device.
Lack of Microsoft Email Addresses
Most teachers at these training sessions did not have an email address – or if they did it
was a Gmail account, or one with a long-forgotten username or password. Having to help
more than 20 teachers create email addresses at each training session, before the group
could continue with other activities such as making a Sway slowed down the pace of the
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training and took up a lot of valuable time. Where teachers already had email addresses
they were bored by this session or failed to see why they couldn’t make use of their existing
account.
Lack of internet connectivity
For each of these workshops, the facilitator was provided with a router from the
NorthWest Department of Education and this was pre-loaded with data by SchoolNet SA
for use during the training session. Whilst this meant that participants were connected for
the duration of the workshop – after the workshop was over they were back to having only
the very limited connectivity provided through the USO project (20GB of data per school
per month). For the most part teachers will have to pay for their own data to access online
tools or online training such as the Microsoft Educator Community Teaching with
Technology course- reducing their chances of ever completing this course. It is also highly
unlikely that they will have connectivity to set up activities with learners using online tools
such as Sway.
Even with the routers and data provided for these training sessions there were challenges.
The 5GBs of data provided for each workshop proved to be insufficient in most cases. More
than 20 devices connected to one router in most workshops, meant that the internet was
slow, especially when everyone was accessing the same website such as the Microsoft
Educator Community. NorthWest is a vast, rural province. In some areas only one cell
phone network is able to provide connectivity. This provides a further challenge in terms of
providing not just data for training, but data from a network that gets a signal in a
particular venue.
Devices not configured prior to training
Whilst only one trainer reported that the
devices had not been taken out of the
boxes prior to training, in most cases the
facilitators reported some issues with
devices not configured to communicate
with the server. This complicated
sessions which involved showing the
group how to access content on the
server – which is especially important
given that the schools for the most part don’t have access to any online content.
Content to be covered
Prior to the Microsoft training of trainers session, NorthWest Departmental officials had
also been trained on the Intel ‘Tablets in the Classroom’ course; as well as the technical
configuration of the USO devices, accessing the content server and Vodacom eClassroom
materials and using the eBeam devices. From reading the training reports it appears as if
most trainers attempted to cover all of this content as well as making delegates aware of a
number of Microsoft online tools (e.g. Sway); registering for the Microsoft Educator
Community and accessing the online Teaching with Technology course. For teachers with
only beginner ICT skills it appears as if this may have been too much content for a two day
workshop – and whilst teachers enjoyed it – some may have been overwhelmed and
unlikely to use the equipment or online tools after the workshop.
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Conclusion
Despite the challenges of this training rollout, the USO Teaching with Technology training
sessions for teachers were well attended and well received as expressed by these
participant comments:
o “This training will advance my teaching and
learning of the learners”
o “I want to equip myself with teaching with
technology and advance my teaching”
o “The Microsoft Educator Community gives
more opportunities for both teachers and
learners to explore content relevant to their
work”
The facilitators who conducted training are skilled and experienced ICT facilitators and they
were able to convey their enthusiasm for integrating technology into the classroom to their
delegates. We hope that the interest in using the tablets in the classroom to enhance
learning developed in these workshops translates to teachers actually using the USO
devices effectively with their learners. We also hope that having joined the Microsoft
Educator Community and being exposed to the online Teaching with Technology course will
inspire teachers to continue to seek out their own anywhere, anytime professional
development opportunities customised to their needs.
Megan Rademeyer
Programmes Manager
July 2016
www.schoolnet.org.za
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