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Microsoft USO Western Cape Department of Education
Teaching with Technology Training Rollout Report
Background to this project
In support of the Universal Services Obligation (USO) rollout of devices and ICT equipment
to schools, Microsoft agreed to assist the Western Cape Education Department (WCED)
with facilitating a master training session for trainers from all districts and then supporting
38 two day sessions of clustered training for teachers from schools in their districts who
have received tabled as part of the USO rollout.
The intention of this training program was to ensure that the teachers learn how to
leverage the tools at hand to enhance teaching and learning, administration, and managing
a class using ICT resources. Whilst different schools are receiving different makes of tablets,
the intention of the sessions is also to familiarise teachers with the Microsoft tools and
platforms that are available to all teachers, on whichever device they receive.

Administration of the Western Cape USO Training Project
Master training for trainers used by the Western Cape Department of Education took place
at the end of February 2016 and is detailed in a separate report. Following on from this
potential trainers were invited to register on the SchoolNet SA trainer database by
completing the online Microsoft ‘Teaching with Technology’ course and submitting a CV
and trainer contract to SchoolNet SA. Trainers who met these requirements were then able
to be reimbursed for training conducted for this project through SchoolNet SA upon
submitting their trainer reports and attendance registers – although other sessions of the
same workshops have also been administered and paid for through the Western Cape
Department of Education.
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Training Rollout Schedule
The training schedule for this project was prepared by the Western Cape Department of
Education and their officials liaised with the trainers and schools involved to set up training
sessions. Schools that had received USO hardware were clustered according to their
locations within districts and in most cases, between two and four teachers from each
school were invited to attend clustered district training at one of the schools that had
received equipment. The Western Cape Department of Education was responsible for
selecting the venues for these training sessions and ensuring that the venues selected had
adequate internet connectivity for online training to take place. Whilst trainers were not
reimbursed for data used during these sessions, they were advised to try to have a back-up
plan for creating a Wi-Fi hotspot if this was required at the venue in which they trained.
Schools involved were informed of the training session details and
were advised to pass on the invitation to the relevant teachers
concerned. Whilst between 20 and 25 teachers were targeted for
each training session, in some cases, attendance was poor and this
was attributed to sessions taking place during exams or close to the
end of term when teachers had other priorities to attend to. In some
cases the expected attendance was so low that some scheduled
sessions were cancelled or postponed. Whilst an extension for this
project was requested by the Western Cape Department of
Education this could not be granted due to the project having to be
completed by the end of Microsoft’s financial year end.
Instead of the 38 two day sessions (76 days of training) which were
envisaged in the scope of work document only 56 days of Microsoft
sponsored training took place. These sessions are described below.

Workshop Agenda
Each group of teachers received two days of training. The training on Day 1 covered topics
set out by the Western Cape Department of Education, namely:
o Needs of the teachers
o Element of Planning – using ICTs for lessons, content and assessment
o WCED Program – TPACK; ePedagogy, Moodle Learning Management System
Day 2 of training focused on leveraging Microsoft tools using the USO tablets to enhance
teaching and learning, and covered the following topics:
o Creating a Sway to introduce yourself
o Microsoft Educator Community
o An introduction to Teaching with Technology
o Other Microsoft tools – e.g. OneNote, Skype in the Classroom, Excel Online Survey

Description of training – By district
Tabulated below are the details of each Microsoft sponsored training session that took
place in each district. Following each table is a brief synopsis of training for each district and
selected photos extracted from the trainer reports. Whilst the detailed reports of each
training session are available, the description is intended to highlight key successes and
learnings raised by the facilitators of sessions in each district.
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Cape Winelands
Day

Date

Facilitator

Venue

Teachers
trainer

Day 1

07-May-16

Shafiek
Jacobs

De Tuinen
Primary

15

Day 2

28-May-16

Shafiek
Jacobs

De Tuinen
Primary

13

Day 1

14-May-16

Gilbert
Schroeder

7

Day 1

21-May-16

Gilbert
Schroeder

Esselenpark
Secondary
School
Esselenpark
Secondary
School

Day 2

04-Jun-16

Gilbert
Schroeder

Esselenpark
Secondary
School

Schools represented (number of
delegates)
Victoria Park (2), De Tuinen (1), Riveolview
Primary (2), Rawsonville Primary (1), W.F
Loots Primary (2), Wysersdrift Primary (2),
GimnodiumHigh (1), Groetesville High (1),
Esselen Park High (1), NGK Oefen Primary
(2)
Oefenskool (2), Morrisdale Primary (1),
Wysersdrift Primary (2), W.F Loots Primary
(2), Victoria Park (2), Ashton Secondary (2),
Goetsville High (2)
Bonnivale Primary School (4), Esselenpark
High School (3)

18

PJB Cona PS (2) ; Ashton CP School (1); Van
Cutsem Sec (2); Nkqubela PS (2); Ceres Sec
(2); Ceres PS (2); Alfred Stamper PS (2);
Bella Vista High (2); Nduli PS (2); Avianpark
Prim (1)

12

Esselenpark Secondary (1), Breërivier High
School (5), Hexvallei Secondary (2),
Bonnivale Primary (4)

The two facilitators who conducted training in this district both reported enthusiastic
participants with a range of skills. Attendance was a challenge with the first session held at
Esselenpark where only two schools were represented. The facilitator noted that it was
challenging to hold lively discussions sharing what different schools were doing using
technology with only seven people. Teachers from Breërivier High and Hexvallei Secondary
who did not attend day 1 arrived for day 2 and whilst this boosted the numbers, these
teachers lacked the background from the first day. Schroeder was impressed by delegates
from Bonnivale Primary School who had sent their computer committee to the workshop
and who have adopted 5 year strategy for implementing technology at their school.
The most enjoyable components of both days of training appeared to be the sessions which
involved hands-on participation. One facilitator reported “they enjoyed walking around and
taking pictures outside, even selfies. Furthermore they also enjoyed the part about
measuring the temperature, as well as the microscope that came with the tablets.”
The less successful components were the more theoretical ones: “At first the discussions
were enjoyed about the lesson plans, but it
seems that towards the end they got a little bit
bored”.
On the second day of training some of the
teachers did not have Microsoft accounts and
could not remember their Gmail passwords in
order to create their Microsoft passwords. Once
this was overcome, delegates were excited
about Sway and had an interesting discussion on
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how Skype could be used in the classroom after reviewing these materials on the Microsoft
Educator Community.
Both trainers experienced no technical challenges but one suggested that the tablets be
preloaded with more apps: “The technology did however work especially the connection to
the server, opening folders on the server and connection to the internet”. Language proved
to be a further challenge for some sessions where most participants were Afrikaans
speakers, but delegates agreed to use English as the medium of full class discussions and to
translate for colleagues if required. For future training sessions, a trainer said that it should
be ensured that “communication at school level is delivered to those who attend to the
sessions. Furthermore I believe that teachers should start taking the sessions seriously.”
Overall both facilitators felt that the sessions were received enthusiastically and the hope
was expressed that teachers will be using the knowledge gain to enhance their teaching.
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Eden and Central Karoo
Day

Date

Facilitator

Venue

Teachers
trainer

Day 1

21-May-16

Eric Jacobs

Bridgton
Secondary
School

25

Day 2

28-May-16

Eric Jacobs

Bridgton
Secondary
School

25

Day 2

11-Jun-16

Eric Jacobs

Knysna High
School

18

Day 1

21-May-16

Lizette
Barkhuizen

St Blaize
Primary,
Mossel Bay

25

Day 2

28-May-16

Lizette
Barkhuizen

St Blaize
Primary,
Mossel Bay

17

Day 1

21-May-16

Cecelia
Campbell

Tyolorha
Primary
School

19

Day 2

28-May-16

Cecelia
Campbell

Tyolorha
Primary
School

14

Schools represented (number of
delegates)
Bongolethu Prim (3), Murraysburg Prim
(2), Ladismith Sec (2), HM Dlikidla Prim
(2), Volmoed Prim (2), Mandlenkosi Sec
(5), Dirk Boshoff Prim (2), Laingsburg HS
(2), Dysselsdorp Sec (2), Bastiaanse Sec
(2), Towerkop Prim (2)
Bongolethu Prim (3), Murraysburg Prim
(2), Ladismith Sec (2), HM Dlikidla Prim
(2), Volmoed Prim (2), Mandlenkosi Sec
(5), Dirk Boshoff Prim (2), Laingsburg HS
(2), Dysselsdorp Sec (2), Bastiaanse Sec
(2), Towerkop Prim (2)
Knysna High (3), Phakamisani Primary (2),
Fraaisig Prim (2), Hornlee Prim (2),
Tembelitsha Prim (3), Wittedrift HS (1),
Murray HS (2), Sunridge Prim (1), Percy
Mdala HS, (2)
Erika Prim (3), Diaz Prim (3), Sao Bras Sec
(3), Hartenbos Prim (3), Groot Brak Prim
(3), St. Blaize Prim (4), Groot Brak Sec (3),
De Waalville Prim (3)
Erika Prim (3), Diaz Prim (3), Sao Bras Sec
(1), Hartenbos Prim (1), Groot Brak Prim
(2), St. Blaize Prim (3), Groot Brak Sec (2),
De Waalville Prim (2)
Touwsranten Prim (3), Pacaltsdorp Sec
(3), Tyolorha Prim (3), Thembalethu HS
(2), Pacaltsdorp Prim (2), Thembalethu PS
(3), Imizamo Yethu (3)
Touwsranten Prim (3), Pacaltsdorp Sec
(3), Tyolorha Prim (3), Thembalethu HS
(1), Pacaltsdorp Prim (1), Thembalethu PS
(1), Imizamo Yethu (2)

All three facilitators for the sessions in Eden and Central Karoo reported that most of their
participants already had email addresses – which is encouraging. Whilst most had some
experience of using smart phones or some prior use of the USO tablets “Some of them
admitted that they have never experienced using the tablets as educational tools hence the
excitement. Some of the schools have used their equipment on a basic level but were
astounded at the capabilities of the tablets.” In some schools, the USO tablets were new
and none of the educators had used them yet in their classrooms. These “participants were
very enthusiastic and eager to learn how to use the tablets.”
For delegates who were new to using the tablets, the facilitator reported “They enjoyed the
tablet button training the most and working on the tablets. They see the similarity between
their cell phones and the tablets.” As found in other districts, the practical sessions were
the ones that were enjoyed the most. As one trainer noted, “One of the elderly participants
struggled to take a selfie but in the end she was able to do it on her own and enjoyed the
learning curve.”
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The biggest challenge in all venues was connectivity – although one of the trainers tried to
put a positive spin on this – “At times they felt frustrated seeing that we could not connect
as perceived. But we were able to overcome the obstacle and that served as a good
exercise to them so they know in future what to do and how to approach the challenge”.
District and school support also ensured that the venues and facilitators were well
prepared and that facilitators knew how to deal with issues that could have caused
problems - “The fact that and the school’s administrator and I were able to setup the
tablets and server prior to training was a great benefit. The support from Eastern Roux and
Sammy Bouwers were also of great benefit since we could discuss issues that might arise
and how to tackle it.”
In some cases, delegates who had not attended day one attended day two and were
quickly bought up to speed by those who attended day one. Whilst ideally everyone should
attend the full workshop, it is encouraging to see attendance increase from day one to day
two as it indicates that people enjoyed the first day enough to come again and to
encourage their absent colleagues to join day two.
With regards to day 2, one facilitator reported that his group really enjoyed the ‘Teaching
with Technology’ course introduction and all said that they would complete this online
course. He also noted that “They really enjoyed the SWAY, they worked in groups to build
their sways and were eager to take it to their class environment.” Sadly the success of
these online activities was stymied by connectivity challenges which led to some sessions
taking longer than intended – for example – “They were a bit frustrated with the
registration on the Microsoft website but eventually everyone got registered. The
registration process took a while. “
Some good suggestions for improving future sessions included the following:
“I would suggest that all participants register well in advance on Microsoft. This hampered
training a bit since I had to assist a lot of them to register. Some participants also had to
create email addresses and that was time consuming.”
“In future the LAN Administrators of schools should also be part of the training sessions as
they would have the technical know-how of how to deal with specific issues. Participants
should have prior experience in working on websites and how to register.”
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Metro Central
Day

Date

Facilitator

Venue

Teachers
trainer

Day 1

04-Jun-16

Gail
Valentyn

Hazendal
Primary School

22

Day 2

11-Jun-16

Gail
Valentyn

Hazendal
Primary School

17

Day 2

25-Jun-16

Gail
Valentyn

Hazendal
Primary School

23

Day 2

18-Jun-16

Gail
Valentyn

Litha Primary
School

15

Day 1

07-May-16

Gail
Valentyn

Primrose Park
Primary

15

Day 2

14-May-16

Gail
Valentyn

Primrose Park
Primary

22

Schools represented (number of
delegates)
Arcadia PS (4), Arcadia HS (3),
Bonteheuwel HS (3), Bergsig PS (2), EA
Janari PS (2), Klipfontein PS (2), Zimaza
PS (3), Cedar PS (3)
Arcadia PS (3), Bonteheuwel HS (2),
Bergsig PS (3), EA Janari PS (2),
Klipfontein PS (2), Zimaza PS (3), Cedar
PS (2)
Portia PS (1), Manenberg PS (2), Easter
Peak PS (2), Dagbreek PS (2), Hazendal
PS (3), Thembani PS (2), Athwood PS
(1), Siyabulela PS (1), Heideveld PS (2),
Brambleway PS (1), Edendale PS (2),
Kensington HS (2), Manenberg HS (2)
Moshesh PS (2), Siyazingisa PS (3),
Xolani PS (3), Litha PS (2), Lwazi PS (2),
Bonga PS (3)
Kenwyn PS (2), Cypress PS (1), Portia PS
(1), Saambou PS (2), Willows PS (3),
Bridgeville PS (2), Silverstream HS (1),
Primrose PS (1), Peakview (2)
Kenwyn PS (2), Cypress PS (1), Portia PS
(1), Saambou PS (2), Willows PS (4),
Bridgeville PS (2), Silverstream HS (1),
Primrose PS (1), Peakview (2), Rio
Grande (2), Morgenson (2), Mimosa (2)

Gail Valentyn conducted almost all the sessions that took place in this district and can be
commended for the dedicated way in which she prepared for these training sessions and
how she was able to handle a range of challenges which these sessions presented.
For most workshops, Gail noted that “Educators were excited to attend and looked forward
to making a difference to their learners. They had the necessary skills to navigate through
the tablets. All of them showed the
necessary computer competency skills.”
On day 1 she reported that “Participants
enjoyed the tablet part the most since it was
a real practical experience” however she
reported that the Moodle component was
less well received “solely because of its
theoretical nature”. Whilst other facilitators
reported a similar challenge, Gail advised
that “if one uses different techniques to
demonstrate ‘Laurillard’s Conversational
Framework: Learning Events’ participants
became more receptive. “
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For the session that took place at Litha Primary Gail anticipated some connection
problems. She noted that initially people could not connect but after restarting the Ubuntu
server and checking the connections people were able to connect. She also found that
although delegates had the skills to navigate using the tablets it was not possible to log
onto the school’s network and they could therefore not log on to the Moodle site. To
overcome this, the facilitator had fortunately made hard copies of the activities which were
duplicated for participants, but unfortunately they did not have the practical experience of
completing activities online.
On the Friday prior to training Litha Primary had been visited by Mr. Moolaje and
everything was working but on Saturday – at the training session – it was discovered that
not all the software had been loaded on to all the tablets. “Contacting the service provider
Cell C did not also help much. Fortunately the participants were all smart phone savvy and
describing the process was easy for them to follow even though we really could not do it.”
Whilst Gail did the best that she could under the circumstances, and reported that she
“slightly modified the course since the course was now a demonstration that if technology
fails you still need to be able to deliver the curriculum”, she conceded that the second part
was difficult as participants could not log onto the system at all.
On the day before the session at Balvenie Primary it was discovered that this venue’s
tablets were using Windows 10 which did not allow them to connect to the Ubuntu Server.
Fortunately, arrangements were made for the participants of other schools to bring their
own tablets and these could then connect to the Ubuntu server, however it was discovered
that none of these tablets had file explorer programs on them. After the file explorer files
were installed on individual tablets participants could access the server, but this wasted
valuable training time and hindered the delivery of the course. It is unfortunate that the
facilitator had to use training time to deal with a technical challenge which appeared to
have been created by the service provider not installing the necessary software.
Gail said she “Enjoyed the
challenge of sharing my skills
with other educators and
making them firm believers of
the possibilities. One always
feels good when challengers
occur and you prevail over
them.” She advised though
that “Unless you are familiar
with the venue visit the site
before to asses any potential
challenges on training day.”
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Metro East
Day

Date

Facilitator

Venue

Teachers
trainer

Day 1

28-May-16

Marchelle
Fester

Bottelary
Primary School

15

Day 2

11-Jun-16

Marchelle
Fester

Bottelary
Primary School

16

Day 1

11-Jun-16

Sandile
Maliwa

Lwandle
Primary

17

Day 2

11-Jun-16

Sameerah
Fredericks

Metro East
Education
District

19

Day 1

04-Jun-16

Sandile
Maliwa

Metro East
Education
District

19

Day 2

07-May-16

Marchelle
Fester

Rouxville
Primary

19

Day 1

04-Jun-16

Sameerah
Fredericks

Umnqophiso
Primary

19

Schools represented (number of
delegates)
Enkululekweni (3), Bottelary (3),
Bloekombos (3), Labiance (3),
Wallacedene (3)
Bottelary PS (4), Enkululekweni PS (4),
Wallacedene (3), Labiance PS (3),
Bloekombos (3)
Kukhanyile PP (2), Lwandle PS (3),
Sosebenza PS (3), Soyisile PS (2),
Yomelela PS (4), Ikhwezi PS (3)
ACJ Phakade Primary (4), Solomon
Gatyana Pimary (3), Strand Moslem
Primary (3), Umnqophiso Primary(3),
Temperance Town Primary (3), Macasar
Primary (3)
Uxolo High (3), Siphamandla Secondary
(4), Harry Gwala Secondary (3),
Esangweni Secondary (3), Khayelitsha
No.1 (3), Chris Hani Secondary (3)
Beverley (3), Parkdene (3), Rusthoff (3),
Marvin Park PS (3), RR Franks (3),
Cavellaria PS (1), Sir Lowry's Pass (3)
ACJ Phakade Primary (4), Solomon
Gatyana Pimary (3), Strand Moslem
Primary (3), Umnqophiso Primary(3),
Temperance Town Primary (3), Macasar
Primary (3)

Three facilitators conducted training in this district. The group being trained at Bottelary
Primary School had a range of abilities but enjoyed working together to provide feedback
during set activities; working with the tablets and discovering their features. Their
facilitator, Marchelle Fester, found that lesson planning at the end of the day was not as
thoroughly enjoyed as the morning sessions.
Fester faced a number of challenges including the following:
o “Sound when showing videos- there were problems with the speakers but it was
sorted out eventually.
o WIFI data depletion- resulted in us not being able to work online on the tablets.
Luckily workstations were connected via the schools own internet provider.
o Tablets were not loaded with the expected software such as WPS office/Mythware
eLearning/Sketchpad
o No e-beam device available to demonstrate
o Moodle links not available to participants – unable to load lesson plans”
Whilst the facilitator was able to overcome these challenges to some degree, it meant that
some components of the course were compromised or omitted.
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For some reason Marchelle Fester had her group create both Gmail and Microsoft accounts
and she demonstrated the Kahoot platform to the group. Whilst the intention of this
session was to show teachers what they could do using the USO tablets, these activities
were not on the proposed agenda and added to frustrations around two lots of
authentication processes for novice users.
Despite these challenges, and not getting through the full program, Marchelle reported
that her session went well and seemed to be favourably received by participants. She noted
that her group enjoyed the sessions on Sway and Kahoot the most, and used these to
specifically create lessons. For this group, the session on the Microsoft Educator
Community was the least enjoyed session. “Participants struggled with creating their
profiles on MS Educator Community- creating MS Accounts was also a challenge for them.
They needed this to log onto the website.”
Fester noted that “Internet remains the biggest challenge and we need to source venues
that provide this excellently rather than looking for a venue close to participants schools.”
Other suggestions for future sessions
that came from this district include
asking that trainee or attendees lists
be sent to trainers well on time; that
WCED should ensure that
communication on changes is filtered
down to the educators concerned;
and that Data or Wi Fi connectivity
should be checked beforehand
because it is a priority.
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Sameerah Fredricks reported that the teachers at her session were enthusiastic and skilled
and enjoyed creating Sways. Her frustration came with the trying to get all 19 delegates
connected to the same website at the same time, noting that “Microsoft educator
community internet connection were poor. It was a challenge getting everyone connected
at once.”

Sandile Maliwa ran two sessions of Day 1 training. He found his participants to have
average computer skills, and most had email accounts although some struggled to sign in.
He found that his groups enjoyed the sessions on using Moodle and creating and uploading
their own e-lessons as well as the motivational videos. Sandile’s group did not engage much
in discussions and did not seem to enjoy logging on to Moodle and downloading on to the
tablets. Challenges he faced included the late arrival of some trainees due to venue change;
having to register 6 trainees on Moodle during the session; and the router running out of
data.
At one of Sandile’s sessions, the training venue had not been opened early as he had
arranged and he found that some software was missing from the tablets. In hindsight he
thought it would be useful to visit a venue beforehand if possible so that he could check if
the software required was on the tablets could be done in advance.
Sandile believes that Moodle is a great learning management system and that his group
enjoyed being able to refer to the resources at their own pace. He further noted that
teahers enjoyed “using the applications like playstore, mythware and collaborations in
groups unfolding the TPACK and e-lesson planning”. In future sessions, Sandile believed it
would be important to visit the venue in advance to become familiar with the technical
setup of each venue. He also suggested that trainers download the office apps form the
play store before attempting loading the TPACK and some downloads or resources from
Moodle. Finally he suggested that the e-lesson should be completed by all the participants
during the first session to avoid unnecessary stress during the second session.
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Metro North
Day

Date

Facilitator

Venue

Teachers
trainer
26

Schools represented (number of
delegates)
Bishop (3), Greenland Prim (3), Hillside
Prim (3), Riebeeckstraat (3), Bergville
Prim (3), Watsonia (3), Abedare (4),
Matroos Holy Trinity (4)
Valhalla Primary (3), Gateway Primary
(4), Balvenie Primary (4), Leiden
Secondary (3), Bellville South Primary
(4), Kairos Primary (3), Leiden High (2)
Easter Peak Primary (2), Kensington
High (3), Edendale Primary (2),
Athwood Primary (3), Hazendal Primary
(3), Heideveld Primary (2), Manenberg
Primary (2), Bramble Way Primary (2),
Portia Primary (2), Manenberg High (2),
Dagbreek Primary (1), Thembani
Primary (2), Syabulela (1)
Kerria Primary (4), Grosvenor Primary
(4), Hermes Primary (3), Protea Park
(4), Reygesdal (4)

Day 1

08-May-16

Emeraan
Barnes

Abedare
Primary School

Day 1

11-Jun-16

Emeraan
Barnes

Balvenie
Primary School

23

Day 1

18-Jun-16

Emeraan
Barnes

Hazendal
Primary School

28

Day 1

21-May-16

Yolanda
Rudolph

Kerria Primary
School

19

Day 2

04-Jun-16

Yolanda
Rudolph

Kerria Primary
School

19

Kerria Primary (4), Grosvenor Primary
(4), Hermes Primary (4), Protea Park
(4), Mamre (3),

Day 2

11-Jun-16

Yolanda
Rudolph

Proteus
Primary

15

Avondale Primary (2), Protea Primary
(4), Proteus Primary (1), Saxonsea
Primary (4), Wesfleur Primary (4)

Day 1

07-May-16

Elize
Hendricks

Ravensmead
High School

21

Delf Primary (3), Eldene Primary (6),
Kasselsvlei Primary (3), Alpha Primary
(3), Elnor Primary (3), Ravensmead
Secondary (3)

Emeraan Barnes conducted three rounds of Day 1 training in this district. For the Balvenie
Primary School session, on the day prior to training, it was discovered that the devices were
Windows 10 devices and did not connect to the Ubuntu server. Arrangements were made
for the participants of other schools to bring their own tablets. At the training session, it
was found that one of these tablets had file explorer programs on them. After this was
installed on individual tablets participants could access the server. The facilitator
commented “Again the service provider is not installing the necessary software. This is a
hindrance in delivering the course. Precious time is lost and this does not bode well for
participants especially if they regard sacrificing a Saturday as a burden.”
Whilst all participants at his sessions were described as having “average” computer skills,
this trainer noted that “Participants enjoyed the tablet part a bit more than the theoretical
Moodle part as it was a practical experience. Nonetheless the teachers did benefit from
both components as the facilitator attempted to demonstrate the relevance of both.
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At Yolanda Rudolph’s sessions she found that the teachers had basic to intermediate skills
and were very enthusiastic about the training especially the Integration into the Classroom.
On Day 1 of training the group found that the e-Pedagogy content on the Moodle Website
was very interesting and the educators enjoyed this because of the practical exercise given.
This facilitator also had to overcome some challenges, including participants being unable
to open videos on the Moodle Website on the tablets/pcs (although the trainer was able to
show these using the data projector). Mamre Primary had Windows 10 installed on their
tablets and the educators were unable to use these. Protea Park Primary & Grosvenor
Primary had no ES File Explorer Application on their tablets. Teachers from these schools
also complained about the training they received by the technicians who installed the
Cabinet.
For the session that took place at Kerria Primary the group particularly enjoyed the session
on Sway and navigating through the Microsoft Educator Community although they had not
registered for this in advance and joining took a long time. The teachers also had to deal
with their laptops having a short battery
life.
The highlight of this session was a
surprise visit Brian Schreuder. Deputy
Director-General: Curriculum and
Assessment Management. Visits such as
these go a long way towards
demonstrating rhe value that the
Western Cape Department of Education
gives to these training sessions.

West Coast
Day

Date

Facilitator

Venue

Teachers
trainer

Schools represented (number of
delegates)

Day 1

28-May-16

André
Francois
Swarts

Masiphathisane
Primary

12

Noordhoek Primary (2),
Masiphathisane Primary (4), Diazville
High (6)

Day 1

02-Jun-16

Lorenzo
Meyer

Masiphatisane
Primary

10

Noordhook Primary (1), Langebaan
Primary (3), St Helenabaai Primary
(5), Masiphatisane Primary (1)

Day 2

04-Jun-16

Hylton Ian
Langley

Masiphatisane
Primary

16

Diazville High School (5) , Diazville
Primary (2) Masiphatisane Primary (5)
, Noordhoek PS (2), Langebaan PS (2)

Day 2

11-Jun-16

Hylton Ian
Langley

Panorama
Primary School

17

St Augustine Primary (3), Panorama
Primary (4), Louwville High School (1),
Weston High (1), Jurie Hayes Primary
(4), St Andrews (1), Hopefield Primary
(3)
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Day 1

04-Jun-16

Maureen
Izaks

Vredendal
Secondary
School

13

Vredendal Secondary School (4),
Koekenaap Primary School (5),
Nieuwoudt Primary School (3)

Day 2

11-Jun-16

Maureen
Izaks

Vredendal
Secondary
School

13

Vredendal Secondary School (4),
Koekenaap Primary School (5),
Nieuwoudt Primary School (2),
Nuwerus High School (2)

Day 1

28-May-16

Hywel
Appolis

Wesbank
Secondary

8

Day 1

04-Jun-16

Hywel
Appolis

Wesbank
Secondary

14

Day 2

11-Jun-16

Hywel
Appolis

Wesbank
Secondary

21

Day 1

28-May-16

Hylton Ian
Langley

Weston High
School

24

Laurie Hugo Primary (3), Vooruitsig
Primary (1), Wesbank Secondary (1),
Weltevrede Primary (1), Stawelklip
Primary (2)
Vooruitsig Primary (1), ; Wesbank
Secondary (2), Weltevrede Primary
(1), Riverlands Primary (7), Ruststasia
Primary (3)
Wesbank Secondary –3; Weltevrede
Primary –2; Riverlands Primary –7;
Ruststasie Primar -3; Laurie Hugo
Primary -3; Stawelklip Primary - 3;
St Augustine Primary (4), Panorama
Primary (4), Louwville High School (3),
Weston High (4), Jurie Hayes Primary
(4), St. Andrews ( 1 ) Hopefield
Primary (4)

Mr Horatio Hart, an eLearning Advisor visited the first Teaching with Technology session on
the West Coast and led a fruitful discussion about the roll out of technology which the
teachers appreciated.
Andre Swarts did not attend the training of trainer’s session conducted by Osman Sadek
and Megan Rademeyer and the session which we was meant to receive at Wesbank got
cancelled. Fortunately Hylton Langley was able to brief both Andre and Hywell Appolis on
how to work with the equipment based on his experiences and provided them with the
materials they needed. Sadly though it appears as if the dates of the training sessions which
took place at Masiphatisane Primary were changed and this led to some communication
problems and some schools not attending in full.
In conducting training at Masiphatisane Primary, Andre Swarts found the group to have
good computer skills (especially younger teachers) and their own email addresses – and
everyone enthusiastic, curious and willing to learn. The group “enjoyed every aspect of the
training but they were most fascinated about the cabinet and its content and how to
integrate teaching with the tablets in their classes.” The part which was least successful was
logging into Moodle with their Persal numbers because they were not registered
beforehand.
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Hylton Langley found that his groups also had good skills and a positive attitude towards
training. On the first day of training the group enjoyed working with the tablets and the
server and seeing just what a valuable tool they can be for teachers in the class. On the
second day he found the introductory Sway activity went very well and that some
participants were able to showcase beautiful and creative Sways. The Teaching with
Technology quiz presented a challenge. When the participants did the first quiz and the
results were not too good they realised that they will have to go through the modules first.
Unfortunately a very slow internet connection made online sessions difficult – especially
those components involving logging in and accessing the web browser.

Hywel
Hywel Appolis reported that his group “were very enthusiastic about the equipment and
the fact that it was going to be theirs to use in their classes”. He noted that “they were
positively optimistic about the learning experiences one could create with Sway” but
enjoyed the session on Teaching with technology less as it was close to the end of the day
and energy levels had waned and the course was challenging.
Hywel reported that his school did not receive a trolley of equipment and he had to go to
Laurie Hugo primary to see the trolley with the equipment and get a crash course on it. He
can further be commended for dealing with a training venue that had the presentation
equipment to one side of the venue and not in the front as one is accustomed to. He
further noted that the projector projected way bigger than the whiteboard which was
mounted in the front of the class which meant that he could not show them how to
calibrate the e-beam.
The internet also proved to be erratic at Wesbank Secondary – on some days it worked well
– and on other days everything was slow, people could not log in, and some had to restart
the PCs the whole time. Maureen Izaks also found connectivity to be the biggest challenge
at her session at Vredendal Secondary School. This hampered the OneNote session and
eventually the trainer resorted to asking participants to complete some activities as well as
the online course evaluation at home.
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Training Evaluation
At the end of the training, participants were asked to complete an online training
evaluation form. Summarised below is the feedback submitted by 251 participants across
the training sessions which took place in the Western Cape. (Numbers next to responses
indicate how many people cited the same or similar answers.)
Statement
How would you describe your use of technology in the classroom before this training session?
o I have never used technology in the classroom before - 30
o I am a beginner user of technology in the classroom - 43
o I use technology at least once a week in the classroom - 64
o I use technology almost every day in the classroom - 44
o I use technology for my own purposes, but not in the classroom - 69
How would you describe your computer skills?
o Beginner - 32
o Intermediate - 175
o Advanced – 43
How was the connectivity at the training session?
o Slow – 110
o Erratic - 24
o Good – 74
o Excellent - 22
o I used my own connectivity - 4
o The facilitator created a hotspot – 0
How likely are you to continue to use the Microsoft Educator Community?
o Very likely - 178
o Somewhat likely - 38
o I may revisit it from time to time – 31
o Unlikely – 4
How likely are you to complete the full Teaching with Technology online course?
o Very likely - 176
o Somewhat likely - 70
o Unlikely – 0
How would you rate your facilitator for this training session?
o Poor - 3
o Okay – 20
o Good - 113
o Excellent – 115

When asked which parts of the training session delegates found to be the most useful or
beneficial, the following components were highlighted as being especially useful:






Sway – 127
Moodle 2
Office Mix –
OneNote – 12
Microsoft Educator Community – 16
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Skype/ Skype in the classroom – 15
eLearning / ePedagogy - 4
Office Tools – 3
21st Century Skills – 4
Teaching with Technology/ Learning Pathway – 15
Office Remote –
Google Drive 2
Kahoot – 13
Padlet - 3

Whilst the overwhelming majority of respondents claimed to have enjoyed the whole
workshop the following items were cited as being the least useful or beneficial components
of the workshops:











Slow connectivity/ Internet challenges – 67
Technical challenges with the USO tablets – 8
Skype – 3
Quiz (in the Teaching with Technology course) – 12
Moodle - 2
Creating a Microsoft email account – 6
Pedagogical information – 3
Button training – 3
Needs of more advanced users not being accommodated – 4
Too much reading (in the Teaching with Technology course) – 5

Below are some sample comments from participants citing which components of the
course they found frustrating or of little value:










I think in future that 2 different training sessions should be done for people with different
levels of computer literacy. More advanced information could be shared
The explanation of some apps on the tablet because I use it every time when I use my
computer.
The quiz! I think every person is unique as an individual and that is why all of the questions
can have different answers from different people!
the sway thing! it seems like a waste of time. and to me this is almost like a power point
presentation. but power point is less difficult and easier to understand.
I do not agree with some of the statements that were made regarding the use of social
media in the classroom situation. I also feel that an overuse of technology is resulting in
children are becoming increasingly more lazy. Technology is not a replacement for direct
instruction. It seems as if the purpose of this course was to replace teachers with tablets.
Microsoft not being able to allow me log on in many occasions, the workshop could have
been very effective.
Teaching through Technology. the quiz that we suppose to complete it was unnecessary as
I'm not using the technology in the classroom the whole time as some of the questions
need to be more focused.
The fact that the tablets could not connect to the server or to the internet, thus we had to
cut out the part engaging the tablet with internet connection.

Participants had the following positive comments to make about why they would continue
to use the Microsoft Educator Community:




I would be empowering myself as well as the learners.
Because it contains information on how to integrate ICT in the classroom
It will expose the learners to a variety of resources
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Because of the fact that me as educator could equip me to help learners with technology in
the learning process.
Technology in the classroom is the "thing" for future teaching and learning.
May better the situation and concrtration of weak or very advance learners in class. A
different method to learner, which may capture the learners attention
This is the only educator community that I am related to. As future e-learning educator
trainee I will have to interact with this site.
Learners always want to know the next stage when they are operating the devices
themselves.
very helpful
I found it very interesting and would like to re-visit the site to get to know it better
Very useful to upload information and refresh my profile. And I need to complete the
course.
To improve the technological capability of the learners. Also the pass rate and enhance the
interest of learners toward learning.

The following reasons were provided to explain why a participant was likely to complete
the Teaching with Technology course:
 It will help me improve my teaching/ be more effective – “I am very interested into








knowing how to incorporate technology inton thr classroom.”
To complete the test and to pass – “Because im self driven to pass and i will definitely
aim for 100%”
For the SACE points – “it is accredited”; “it is worth it to have the certificate and will open
up more technology opportunities for me”
Enjoyable/ interesting – “I am motivated and very willing to learn and aquire new skills
to enhance my teaching methods”
Provide me with more skills – “This will empower me with the necessary skills to convert
my classroom to be technological”
To become an accredited Microsoft trainer/ to train others – “I would like to get more
insight on technology in the classroom and pass this information on to my colleges.”
I have an interest in technology in the classroom – “It is useful info to use everyday
and better the learning experience in the classroom.”

People who said they were unlikely to complete the Teaching with Technology course cited
the following reasons for them being unlikely to complete it:









“I do not know much about it”
“internet maak dat mens net hier
kom sit en tyd om maak” – internet
makes a person just come here.
Must make time.
“It's to slow”
“A seed was planted...now it needs
water”
“I’m always busy with the learners
most of the time, therefore I would
not have time!”
“to be equipped”
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Conclusion
This training rollout ran smoothly for the most part, given the number of schools and
districts involved and the short amount of time during which a lot of training sessions took
place. Credit must go to the Western Cape Department of Education for setting up the
training schedule and for the most part ensuring that schools and trainers were made
aware of training sessions in good time. Participants also appear to be appreciative of a
number of visits by officials to training sessions – which illustrates the value of training to
the leaders of eLearning in districts and the province. Coordination between head office
and districts seems to have been smooth and trainers submitted the required
documentation to SchoolNet SA in the format in which it was requested. As trainers were
being paid to conduct training sessions they willingly made themselves available to train on
Saturdays and fulfilled the requirements to be placed on the SchoolNet SA trainer
database. This made it a pleasure to work with the trainers appointed who on the whole
did an excellent job.
The trainers used for this training rollout are skilled facilitators who have prior experience
of training teachers to use technology and working in Western Cape schools. This prior
experience, as well as the training of trainer’s session meant on the whole trainers were
well equipped to facilitate the course for others, and were able to cope with the technical
challenges that this training rollout presented. Whilst some trainers did not relish the task
of completing the full ‘Teaching with Technology’ course themselves, this course provided
them with valuable insight which they could impart to their groups – and it also meant that
they had had hours of experience of interacting with the Microsoft Educator Community
which prepared them well for challenges faced with this portal during the rollout. This
placed them in a stronger position to facilitate the Microsoft component of this course
when compared to other trainers, in other provinces, who had not completed the full
course themselves.
With regards to the courseware for the two days, the participant feedback and trainer
reports both indicate a strong preference for hands-on activities that involved using the
tools as opposed to the more theoretical components of the course. So, making a Sway for
example, was preferred over a more theoretical session on elearning – even if delegates did
see the value in learning more about technology based learning. Sessions which involved
signing up for a Microsoft account or the Educator Community proved frustrating –
especially when the connectivity was weak – and it appears as if few delegates had created
a Microsoft account prior to training which further slowed down this activity. Many
delegates saw value in the ‘Teaching with Technology’ course and said that they planned to
complete the course to earn the certificate
– but this contrasts sharply with many
participants complaining about the
difficulty of the online quizzes and the
amount of reading this course involved.
Whilst many reported enjoying making a
Sway – only time will tell if the internet
connectivity at the average USO device
recipient school is of a sufficient level to
make an activity like this possible for
learners.
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It appears as if most groups of participants had basic computer skills, but in a number of
sessions there were some novices and some experts too. This diverse skill set made it
difficult for the facilitator to accommodate everyone – and a number of participants
(presumably those with stronger skills) became frustrated by the slow pace of the
workshop or the length of time it took to get, for example, everyone registered with a
Microsoft account before an activity could commence. This led to a number of delegates
calling for different workshops to be set up to accommodate teachers with different skills
sets.
As one facilitator, Sandile Miliwa observed in his training report: “I am just worried that the
educators who attended the training are not all having the necessary skills to train fellow
educators in their respective schools. Only half of the trainees are using the (technology)
smart classrooms and tablets and Microsoft applications like PowerPoint for curriculum
delivery in their schools. At the least 6 educators should be trained per school to ensure the
effective use of the technology. Follow up sessions or school visits should be provided to
support and ensure the effective use or application of the knowledge and skills acquired
during the sessions. School principals should send educators who have all the necessary
skills to work with technology.”
In most districts, efforts were made to use a school that had received a trolley of USO
training equipment as a training venue for these sessions so that teachers would have an
experience similar to that which they would experience at their own schools. This proved to
be problematic however as in most cases the school connectivity was less than ideal which
made online activities challenging and time-consuming. Of course, if these sessions had
taken place in venues with better connectivity – teachers still would have faced the
connectivity challenges when trying to, for example, complete the ‘Teaching with
Technology’ course back at their schools.
Unfortunately – a course which relies
heavily on online tools and platforms
needs fast, reliable internet – or instead of
being inspired by the possibilities of using
technology for training, teachers become
frustrated and disheartened about ever
using the tools they have learnt about
with learners.
A range of devices appear to have been delivered to schools benefiting from the USO
project. Of these, some devices have had software installed and others have not; and some
were able to connect to central server – but not others. This meant that often the tablets
being used for training were different to what teachers would have to use in their own
schools despite being trained at another USO beneficiary school. In many cases facilitators
or district eLearning officials visited venues prior to training to check that the equipment
was in sound working order. Whilst this is praise-worthy it isn’t always possible; and it also
illustrated the fact that many schools devices had not been configured properly; did not
have the file software installed; and were incompatible with the Ubuntu servers housed at
some schools. In other cases, the trainer only discovered on the day of training that the
technical set up at his/her training venue was less than ideal. Some facilitators had the
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technical skills to overcome these challenges, but this wasted training time, and should not
in fact have been something that eLearning trainers should have to overcome. Both these
scenarios illustrate the challenges schools face when they are given devices – but have to
configure these themselves without the skills or personnel to do this.
Whilst on the whole participants appear to have been receptive to training and had some
prior experience of using computers; it remains to be seen if a one day training session will
lead to real use of the tablets in schools. Secondly – each school sent only a few
participants to training – who in all likelihood will not have the skills or confidence to
convey what they have learnt to colleagues. Of course some training is better than nothing
– and what this two day course did manage to do was create an awareness amongst
delegates as to what is possible and it gave them some ideas of tools and applications that
can be used to facilitate effective teaching and learning using the USO tablets. Furthermore
– whilst this session was only two days long – delegates were pointed in the direction of
other online training courses which they can access to further improve their knowledge and
skills. It is our hope that they will continue to do this, however this may require further
training and support from district based eLearning personnel.
Megan Rademeyer
Programmes Manager
July 2016
www.schoolnet.org.za
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