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Microsoft USO Eastern Cape Department of Education 
Master Training 

Description of Project 

In accordance with the USO licensing obligation, Vodacom and MTN had equipped 390 
schools in the Eastern Cape with tablets, data projectors, interactive whiteboards and Wi-Fi 
connectivity. In support of this project Microsoft agreed to assist the Eastern Cape 
Education Department with facilitating a master training session for e-learning facilitators 
from all districts which would equip officials with the knowledge and skills to be able to 
train teachers in their districts. Following on from the master training session, Microsoft 
would then support a training rollout for teachers in the Eastern Cape on using the tablets 
which they had been given to support teaching and learning.   
 
The intention of this training program is to ensure that the teachers are able to leverage 
the tools at hand to enhance teaching and learning, administration, and managing a class 
using ICT resources. Whilst different schools are receiving different makes of tablets, the 
intention of the sessions is also to familiarise teachers with the Microsoft tools and 
platforms that are available to all teachers, on whichever device they receive. 

 

Description of Master Training 

Master Training for this project took place at the Arendsnes Holiday Resort in Cinsta, 
Eastern Cape on the following dates: 

 Monday 13 June 2016 – 8am – 17:25pm 

 Tuesday 14 June 2016 – 8:30am – 17:25pm 

 Wednesday 15 June 2016 – 8:30am – 13:00  
 
A total of 35 Eastern Cape eLearning officials attended the train the trainers’ workshop. 
These comprised six officials from head office, two IT Tech support people, 3 DCES district 
officials and 26 SES officials representing all districts. Of these, the Eastern Cape 
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Department of Education intended to use 20 trained district officials and 5 head office 
officials to conduct the training rollout. 
 

The main aims of this master training session were to: 

 Ensure that trainers were able to use the USO equipment and could demonstrate 
this to teachers 

 Train trainers on a SACE endorsed course which they could train teachers on. The 
Intel Tablets in the Classroom course was selected as the courseware is sound, can 
be used on Android or Windows tablets, and is already SACE endorsed when 
facilitated by SchoolNet SA trainers.  

 Get trainers registered on the Microsoft Educator Community and aware of its 
offerings so that in turn they could encourage teachers to register on this platform 

 Ensure that trainers were aware of Microsoft tools and online courseware which 
could be accesses through the tablets – so that they in turn would be able to make 
teachers aware of these offerings 

 

 
 
Provided below is the agenda for each of the three days of training followed by a brief 
summary of the day’s events: 
 

Day 1 - Monday 13 June 2016  

Time Description 

8h00 Registration 
Welcome and Training Outcomes 

8h30- 12h00 Technical Setup of the USO Tablet Devices 
Technical Trouble Shooting for the USO devices 

12:00 – 13:00 Lunch 

13:00 – 31:15 Introduction and Welcome 

13:15 – 14:00 Introduce yourself – Digitally! 
Option 1: Create a Sway to introduce yourself 
Option 2: Create a picture using Paint or Artrage to introduce yourself 
with a picture  
(if connectivity is limited) 
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14:00 – 15:00 Intel Tablets in the Classroom: Module 1: Tablet Fundamentals 
Activity 1: Getting Started Reflection (5 minutes) 
Activity 2: Tablet features and navigation techniques (20 minutes) 
Activity 3: Data storage and sharing (20 minutes) 
Activity 4: Reflection using an online collaborative OneNote (15 
minutes) 

15:00 – 15:30 Tea 

15:30 – 16:45 
 
 

Intel Tablets in the Classroom – Module 4 – Effective Classroom 
Management Strategies 
Activity 1: Classroom Management with Tablets (20 minutes) 
Activity 2: Safety Considerations (30 minutes) 
Activity 3: Overview of the Intel Classroom Management Tool (if 
available) – (10 minutes)  
Activity 4: Reflection 

16:45 – 17:00 Wrap up for the day 
 

The first half a day of training comprised a technical orientation to the tablet devices and 
USO solution. This was presented by Albert van Jaarsveld and a colleague who had been 
appointed as the hardware provider for this project. Delegates had been asked to each 
bring a tablet from one of the schools in their district and a sample trolley and some 
devices were also available for demonstration purposes.  
 
After lunch, SchoolNet’s Megan Rademeyer began facilitating training. Delegates enjoyed 
the first activity which involved creating a Sway as few delegates had used this tool before. 
Delegates also noted that Sways do not rely on a device having downloaded Microsoft 
software and can be produced and shared on any device with a browser. This activity also 
ensured that each delegate had a Microsoft account which would be required for access to 
this and other Microsoft tools. 
 
Two modules of the Intel Tablets in the Classroom course were then presented. 
Unfortunately it was taking too long for delegates to download the Intel Study App which is 
the best way to view these materials – but delegates were provided with an offline version 
on flash drives. The materials led to good discussions on classroom management strategies 
and gave guidance around a less technical way of orientating teachers to the features of 
the tablets. 
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Day 2 - Tuesday 14 June 2016  

Time Description 

8:30 – 8:45 Welcome and housekeeping 

8:45 – 10:15  Intel Tablets in the Classroom – Module 2 – Educational Applications 
and Software 

 Activity 1: Working with Educational Applications 

 Activity 2: Trying out Student-Centred Activity 

 Activity 3: Evaluating Educational Apps 

10:15 – 10:45   Tea 

10:45 – 11:30 Microsoft Educational Applications available for tablets 

 OneNote 

 Office tools available through Office 365 

11:30 – 13:00 Intel Tablets in the Classroom – Module 3 – Tablet Integration and 
Student Assessment 

o Activity 1: Curriculum Integration 
o Activity 2: Assessing with Tablets 
o Activity 3: Reflection 

14:00 – 15:30 Focus on assessment using Microsoft Tools 

 OneNote Class Notebook  

 Excel Survey and Forms 

 Office Mix 

 Microsoft Math 

15:30 – 15:45 Tea 

15:45 – 16:00 Skype in the Classroom 

15:45 – 16:30 TeachMeet sharing session 
An opportunity for willing trainers to share (in under 3 minutes each!) a 
tool which can be accessed on the USO devices that can be used to 
enhance teaching 

16h30-17:15 Microsoft Educator Community: 
o A tour of what is on offer 
o Complete your profile 
o Online courses and Learning Pathways 

17:15-17:25 Wrap up for the day 
 

 



Microsoft USO Eastern Cape Master Training 

 5 

The main focus of the morning’s activity was on downloading apps and then using a rubric 
to make sound judgement calls as to how educationally sound and useful an app is. The 
rationale behind this session is that there are so many apps from which teachers can 
choose that instead of showing them how to use specific apps it is better to teach them 
how to access apps; how to determine which apps may be useful for their learning areas; 
and then how to make their own assessments of them. 
 

Unfortunately the challenge of this session was that it was difficult to download apps from 
the play store on to the USO devices, even with a valid play store email address. Delegates 
ended up downloading apps on to their own devices or laptops to complete the activity – 
but this defeated the object of them doing activities which they would be able to replicate 
with teachers who would only have USO devices. The slow internet also proved to be 
challenging. Nonetheless, a number of apps were downloaded and tested and some 
delegates were able to provide their reviews. We also talked about apps which are 
commonly used and how these can be useful for educational purposes – and also to 
introduce teachers to the concept of apps for education by starting off with apps which 
they are already familiar with. 
 
Whilst currently USO recipient schools have received android devices, the intention of the 
next session was to show potential trainers what Microsoft apps and tools can be accessed 
from a range of devices either via an internet browser or by downloading an app. OneNote; 
Sway; Office 365 tools such as Excel Survey and online PowerPoint were discussed in this 
way. The opportunity to work on a collaborative PowerPoint document also showed how 
online documents can be used as collaborative tools. 
 
In the session on assessment Socrative was used as an example of an educational app for 
assessment purposes which provided a further opportunity to reflect on the purposes of an 
app. As a practice activity – a Socarative quiz was set up on features of a tablet which also 
revised some of the content covered in day 1. Office Mix was discussed as another tool 
which could be used for assessment purposes and flipped classroom activities.   

 
A big focus of day 2 was getting trainers to register on the Microsoft Educator Community 
and to complete their profiles. Whilst delegates had been asked to do this prior to training, 
some delegates had not done so and used this opportunity to get registered. Again, the 
slow internet access proved problematic as did some delegates having to create a 
Microsoft account. Nonetheless – by the end of the session all delegates had registered and 
completed their profile and all knew what was available on the portal. 
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The Eastern Cape Department of Education asked for some time during the program to 
demonstrate the eBeam devices and how to use these and time was allowed for this on day 
2. The TeachMeet event gave a further opportunity for delegates to demonstrate some app 
or tool which they had found to be useful.  In terms of training of trainer’s session, the 
TeachMeet session is a useful opportunity for the master trainer to see potential facilitators 
in action and their ability to train adults effectively. 
 

 

Day 3 - Wednesday 15 June 2016  

Time Description 

8:30 – 8:45 Welcome and housekeeping 

8:45 – 10:30 Introduction to the Teaching with Technology course 
o Navigating through the course 
o Trying out one module of the course  

10:30 – 11:00 Tea and Microsoft Educator Community Bingo 

11:00 – 12:30 Planning for the training rollout 
o Training documentation: trainer contract, registers, reports, 

participant evaluations 
o Providing support to teachers completing Teaching with 

Technology rollout 
o SACE accreditation process 
o Microsoft Certified Educator Certification through CTU Centres 

12:30 – 1:00 Lunch and Departure 
 

On the final day of training, participants were introduced to the online Teaching with 
Technology course and how they could facilitate this course with teachers in their districts. 
Whilst participants saw how to access the courseware, time and connectivity meant that 
delegates only accessed the first module of the course.  
 
At various points in the course, the master trainer gave tips for facilitating this course with 
teachers and demonstrated a range of instructional design techniques that could be used. 
The final session of the training provided an opportunity to pull the various strands 
together and to explicitly discuss what would be expected of trainers in the sessions they 
were to facilitate.  
 

Delegates had opted to continue to work on the evenings of the first and second day of 
training to plan their rollout sessions with their district groups. This meant that the third 
day of training could conclude at lunch time for delegates to travel home in the afternoon.  
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Training Evaluation 

At the end of the training, participants were asked to complete an online training 
evaluation form. Summarised below is the feedback submitted by 31 participants.  
 

Statement 

How would you describe your use of technology in the classroom before this training session? 

o I have never used technology in the classroom before - 1 
o I am a beginner user of technology in the classroom - 3 
o I use technology at least once a week in the classroom - 5 
o I use technology almost every day in the classroom - 14 
o I use technology for my own purposes, but not in the classroom - 8 

 

How would you describe your computer skills? 

o Beginner - 1 
o Intermediate - 13 
o Advanced – 17 

 

How was the connectivity at the training session? 

o Slow - 7 
o Erratic - 10 
o Good – 5 
o Excellent - 2 
o I used my own connectivity - 1 
o The facilitator created a hotspot – 2 

 

How likely are you to continue to use the Microsoft Educator Community? 

o Very likely - 26 
o Somewhat likely - 2 
o I may revisit it from time to time - 3 
o Unlikely 

 

How likely are you to complete the full Teaching with Technology online course? 

o Very likely - 25 
o Somewhat likely - 5 
o Unlikely - 2 

 

How would you rate your facilitator for this training session? 

o Good - 8 
o Excellent - 23 

 

When asked which parts of the training session delegates found to be the most useful or 
beneficial, the following components were highlighted as being especially useful: 

o Sway - 19 
o OneNote – 14 
o Tablet management - 9 
o Assessing educational apps – 6 
o Teaching with Technology – 6 
o Office 365 – 6 
o Office Mix – 5 
o Microsoft Educator Community – 4 
o Socrative – 4 
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o TeachMeet – 1 
o Innovative Educator Expert Program – 1 
o Bit.ly – 1 

 
When asked which parts of the training were not useful, 16 respondents claimed that 
everything was useful or that there was no component which was not useful. Of those who 
said something was not beneficial, the following responses were given: 

o The Skype part, I think is not much useful to teaching and learning 
o Intel Classroom 
o Intel tablet training 
o Sway 
o I would have liked the 4 Intel Tablets in the classroom Modules to be given upfront. 

Then once an APP is dealt with, it is immediately placed under a Module. Everything 
came together for me in the last hour. 

o Microsoft365, Tablet training, OneNote, Teaching with technology, Educational apps 
 
Please note that the above responses were only given by one person each and they go 
against the trend of many more people reporting that the Intel components, Office 365 and 
Sway components were the MOST beneficial in response to the previous question. 
 
A number of comments were made about the technical components of the training not 
being useful for this group: 

o Technical part should have been done with IT Technicians 
o The technical installations/setup of the Tablets as this is setup already and a 

helpdesk tel no is available to schools. 
o We did not use the tablet trolley which was provided. 

 
The following comments were received in response to this question, however they refer 
more to the frustration with the connectivity and concerns over how connectivity will 
hinder the training rollout as opposed to the courseware not being useful: 

o Internet connection was poor. 
o Microsoft Educator Community - I was unable to connect effectively. 
o Internet connectivity was really disappointing to the extent that some of the aspects 

were not covered satisfactory. 
o Accessing information online. The reason is that the Vodacom and MTN schools 

limit teachers in terms of internet accessibility and many instances connection is 
limited. 
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Challenges 

Whilst it was useful to see the technical solution being demonstrated on the first day and to 
have USO devices at the session for trainers to use, a number of challenges remained when 
delegates tried to use the USO devices. For example, it could not be established how to 
download apps from the app store – even if one had a valid App store email account. This 
meant that delegates could only make use of pre-installed apps or resorted to using their 
personal tablet devices or laptops which had functionality which is not available in the USO 
solution.  
 
The Wi-Fi at the training venue proved to be inadequate for 35 people trying to 
simultaneously access the app store and online courseware. To mitigate this the venue Wi-
Fi was supplemented with an additional three Wi-Fi routers and participants were given 
offline copies of training materials on flash drives where these were available. Despite 
being asked to pre-register for the Microsoft Educator Community and a create a Microsoft 
email account prior to training, many delegates had not done so and it took a long time to 
get everyone registered. Thirty five people attempting to access the online Teaching with 
Technology course simultaneously proved impossible – with pages loading very slowly or 
not at all. This made potential trainers question the ease with which they would be able to 
do this training at schools.  
 
Furthermore – it was noted that the schools are only given 20GB of data month as part of 
their USO package and a lot of this is used up just on running updates to the system. It was 
questioned to what extent schools would have sufficient connectivity to complete online 
courses or to make use of Office 365 functionality. 
 
About five of the delegates who attended this master training course had previously 
attended the National Core ICT Training of Trainers course held at Microsoft’s offices in 
Gauteng and/or the session prior to that held in the Western Cape. As part of this training, 
delegates had been introduced to the previous version of the Teaching with Technology 
course and a number of delegates had gone on to complete that course and had been 
awarded the badge on the Microsoft Educator Network. These officials were upset that 
their previous badge no longer appeared on their profile on the Microsoft Educator 
Community and felt as if their previous effort and achievement was no longer recognised.  

 

Conclusion 

Despite the challenges, the officials who attended this training session were positive, 
enthusiastic and eager to develop their own skills, particularly with regards to new tools 
which they had not previously used. They also seemed to appreciate the exposure that the 
Microsoft Educator Community would give them to online training opportunities and a 
community of practice. As the training of trainer’s session did not provide an opportunity to 
assess the skills of potential facilitators or the extent to which they grasped the new tools 
and courseware, it remains to be seen how effective the training rollout will be and the 
extent to which the skills and knowledge conveyed at the master training session will be 
passed on to teachers in the training rollout. In devising their training rollout plans 
facilitators were deliberately grouped so that more confident facilitators could be 
accompanied by less confident facilitators and different facilitators could take responsibility 
for different components of the course.  
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Below are some of the positive comments which indicate that this master training session 
was on the whole well-received: 
 
The introduction to the use of Sway was the best. It really made me to see that the ICTs are 
not stagnant, but growing by day, and so we have to grow as well, to be part of the Global 
world. 
 
I find the ff. parts beneficial: 
Module 2: helped me to free download genuine Educational Apps & how to evaluate them 
Day 3: Helped me to understand how to Teach & facilitate with Technology 
 
I will have to visit (the Microsoft Educator Community) timeously, as my plan is to cascade 
the skills to my teachers, and I'll only do that with the support from Microsoft. 
 
With these Microsoft tools I will go far as far as ICTs are concerned. 
 

 
 

 

Megan Rademeyer 
Programmes Manager 
June 2016 
 
www.schoolnet.org.za 


